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Lesson 01
Evolution Of Print Journalism

* Inthe 10th century handmade press was first éskadal. Book printing was started in 15th &
16" Century in Europe.

* The emergence of Print Media created doubts iminels of the rulers and they took it as a
threat against their rule. The rulers presumedpgaple would become aware of their rights
and they will challenge the authority. So mosthaf tulers in Europe took it as a revolt and
declared capital punishment for the persons ingblieMass Media. In 1663, the last capital
punishment was given to a publisher because hespell a book of an anonymous writer.
This book contained the idea that rulers are adetmfor their deeds and decisions to the
masses and if any ruler does not feel himself atiedale then masses have the right to
overthrow his rule. This was the last capital pament that was awarded in the history of
England.

» Print media could not get its full growth till tAdth century as illiteracy was the major
problem in all the societies and most of the newspawere read by the elite class because
state was not responsible for the education ofrtagses and elites had a privilege to get
private education from the arranged tutors.

* The first newspaper which was in printed formlghed in 1642 in England. The first
magazine of the world published in 1704 in Londadthwhe first issue of a small periodical
called The “Review”.

* In the sub-continent East India Company starteditbienewspaper in 1780, some papers
that were in English language and mostly read byethployees of the East-India company.
In 1757 when East India Company conquered Bengaletwere one lac informal institutions
that were either run by Hindu Pandits or Muslimroées. So publishing papers entirely in
English language means that they ignored the fadtimcal educated people. Later on the
English papers started to publish in Madras, Bon#vad/Calcutta because East India
Company offices were in all these cities. So, dved that publish of this paper was entirely
for Company employees and not for the local Indians

* In 1822, first Urdu paper named Jam-e-Jahanumaewdisor Munshi Sada Sikh emerged
and English rulers took it as a threat against thaththey started to think to impose press
laws to outclass local papers. Therefore, in1823%Act came to suppress Urdu press and it
was made compulsory that the name of the Editdslisher and Owner along with the
address should be on the first page of the newsp8pédhat the government can recognize
the authority of these papers. It was named as Rré€xublication Ordinance (PPO). So, the
era before the division of India was a tough onglie mass communication as many press
owners and editors faced punishments several timésr this Ordinance.

Magazine:

Magazines, periodicals or serials are publicatigeserally published on a regular schedule,
containing a variety of articles, generally fisad by advertising, by a purchase price, or both.

Frequency of a Magazine:
Three days, Weekly, Monthly, Annually.
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Lesson 02
Development in Magazine Journalism

* The world magazine entered the English in thela@0s.

* The term of magazine originally from the Arabic ‘khasin” which mean “storehouse”. The term
magazine refers in ancient times to a place congia collection of different items, usually
military stores. Still this word describes manydckiof military stores.

* In 1700s early print periodicals called magazine.

* Magazine depended on technological development®ireable type, press, printing, and paper
as a book and newspaper

* Magazines are uniqgue medium in print media.

* Magazine was originally established in London, wtrenBritish expanded magazine began to
prosper to United States in eighteen century.

* Magazine was a serious and respected medium seniiligns of readers in the end of
nineteenth century.

* During the early twentieth century, magazimptgyed an important role in exposing
unacceptable social conditions and stimulatingadaeforms. Between the two world wars,
before television became a household medium, thezg wne of the major mass media
advertising nationally distributed products.

» After World War 2 the growth of television had grsficant impact on the magazine industry.
Large-circulation general magazines were sevenatyfiancially, but new kinds of magazines
were founded and the industry thrives today.

* Magazines have always served specific functiorsoaiety that differ from those either
newspaper or books. Furthermore, those who sulestribnd read magazines constitute a
distinct segment of U.S society. Magazines’ funwiand audiences have a long and colorful
history and although magazines have change grieatbcent times, at lest some remain
remarkably as they were from their beginnings.

» The first magazine was “The Review” published i®4as a small weekly periodical and
founder of the first magazine was “Daniel Defoedli€les of this magazine were against the
Crown and Church .The first editor had been ardestelier because of his critical writings
denouncing certain policies of the Church of Endlan

» The first magazine published in Sub-Continent veas-&-Jaha Numa.

* Magazine was born as an instrument of politics.
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Lesson 03
Magazine

and types of magazines

Magazine
A magazine is a periodical publication containingide variety of articles on various subjects.

Periodical
A periodical is a regular issue from a press; itldde a magazine or a review.

Journal
A journal is a professional periodical.

Historical perspective

The term Magazine was first used in 1731 in the &t “Gentleman’s Magazine” which was founded in
London; however, magazine in its very early fornswagailable to general public since 1646. In 1691
The Complete Library appeared on the scene whitdken as the first magazine that broke away from
book information. The first essay-type periodicalsal attler and the first magazine published frorAUS
was Andrew Branford’s American Magazine.

Magazine Journalism after Independence

Major contribution of periodicals in the history Bakistan had been in the area of literature.

Quite a huge number of literary journals and maggzof high quality were published in the earlyrgea
of our independence which resulted into this mihdé¢he readers that a periodical is a literaryrnal,
which is altogether wrong.

Since independence different magazines and pealsdi@ve been published and are still being
published. These magazines and periodicals catabgifted into different categories:

Literary Magazine

A literary magazine is a periodical devoted torditare. It usually covers poetry, short storiesags on
different topics, critical reviews of different biag interviews of different poets and authorselstiand a

lot of other related stuff.

Some famous literary magazines that were publibli¢thave now vanished from the scene are: Sawera,
Nagsh, Naya Daur, Naya adab, Urdu adab, etc. B@isrone by one they vanished and digest magazines
took their place. Most of the critics blame radi¥, and newspapers for this. Television and rade ar
providing entertainment and information in the fasfrdramas, songs (poetry), discussions etc. and
therefore people don’t bother to buy and read thesgazines.

Another reason is the lack of availability of ggmdce of writings and the cheap entertainment alksl

in the form of digests.

Religious Magazine

Religious magazine is a magazine devoted to soemfpreligion. It is usually aimed at preachiranse
particular religion though religious poetry, retigs scholars’ articles and interviews, answerinpfes
different questions and queries regarding thagiali, historical incidents, comparative analysighwi
other religions etc.

In 19th century when journalism was taking its shapsub-continent the most popular periodicalsawer
religious magazines. Hindus, Muslims and Christiassionaries were publishing their magazines and
propagating their religions.

Different organizations, sects and people belongirdjfferent religions are publishing their magees

in Pakistan but they are not so popular any mocause electronic media particularly private Islaamid
other channels are also doing the job in a bied#iit and to an extent popular way which has utgiga
reduced the demand for religious magazines.
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Film Magazine

Film magazines provide both information as weleagertainment to the readers. They are considesred a
the most popular periodicals worldwide. They prevath update to public on the upcoming new local and
international movies, interviews and pictures @ittiavorite starts, some spicy news about thera@nd
actresses, and a lot of other stuff of public ieser

In Pakistan, film magazines have become less popubx the time which is considered as the outcome
of over all downfall of Pakistan Film Industry. T970, app.110 films were released per year amdino

is 20-25.

Similarly, number of cinema houses in the counthy 970 was 850 and now it is about 350. This
gradual decline of film industry has disturbed tireulation of film magazine in the country resodi

into the lesser number of publications availableother reason is the coverage of film and entartairt
media by newspapers. Newspapers are now providiciy & extensive coverage to entertainment
industry particularly films that people don't rgafeel like buying film magazines any more.

Sports Magazine

As the name indicates, sports magazine cover saodsports persons. They provide information to
sports fans about the international and nationaftsgevents and sports persons and also give ikctor
coverage to mega sports events to meet the pudni@dds.

Political Magazine

Magazines providing an insight and update on dfiepolitical events nationally and internationally
political updates, news, interviews of famous paifins, political parties’ activities and their aiffs,

political scandals, public opinion regarding thewplarity of different parties and politicians asled
Political magazines. In 7th and 8th decade of 26titury we had some really popular political magz b
now they are not that popular any more and theitutation has also decreased to a great extent. The
major reason of their decline is newspapers; nepesgaare now so deeply and thoroughly covering
political news and other related things in the fafeditorials, features and columns that peopgenar
more interested in spending extra money on regulfitical magazines because they can read andlget a
the required information from newspapers. Somé&efvery famous political magazines that once we had
were: Lail-o-nahar, Al-fateh etc.

Women’'s Magazine

Before partition, sub-continent had some very papwomen’s magazines like Ismat, which was
published from Delhi. After independence, in 1960%r then independent women magz, all national
dailies also started publishing women'’s periodicals

A women’s magazine has everything of women'’s irgienehich could be beauty tips, articles on women
issues, their poetry and other writings, intervi@iksuccessful women, etc.

Children’s Magazine

Phool was one of the most popular children’s magaef sub-continent before independence. Khilona
from Delhi was another one that continued publigldaen after partition. In Pakistan, daily newspape
are also publishing children’s special periodiéale/hich they mostly cover children’s drawings,
pictures, poems, shot stories, cartoons and ot their interest.

Fashion Magazine

They are also called society magazines as theynmpeople about the new trends of the society in
different ways. A special feature of these fashi@yz is their quality of Photo Journalism, whiclésy
high. They are usually liked by people but theicgiation is not that high in the country whicldise to
their expensive nature.

Digest Magazine

Reader’s Digest is the first digest in the histofygligest magazines. Digest magazine is a mag#zate
provides a digestible material to its readers.dkigtan 80-85 digest magazines are availabledot li
reading. They usually cover translations of shtmties and novels from other languages mostly Bhgli
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mythological stories, local stories, fiction etdgBst magazines have now become the most popudar an
affordable type of magazine in Pakistan.

In-house Journal

The journals published by different organizatiamgtovide information to their client and employees
regarding their services, policies and other relatéormation. In Pakistan, different governmeeimns
government and private organizations are publishifigpuse journals. They can be divided into défer
sub-categories; newsletter is one of the most pomilits types.

Research Journal

Research journals are usually published on quarbasis. They cover and publish latest research
usually in the form of research papers, dones on different topics and sometime in a djeci
area. Almost all universities and higher educatnatitutions publish these research journals onleeg
basis because they are now considered as a symragress and knowledge. Students also give them
more importance over their academic books. Somer gifofessional journals like medical journals,
architectural journals and magazines, IT journtdsare also being published in Pakistan.

Necessities/ requirements/qualities of Magazine Jowalism

The editor of a periodical or a magazine should beputable person in his field in terms of histaots
e.g. an editor of a literary journal must be awarall the important persons of the field and skdduave
a friendly relation with them because they areltiggest source of information to his magazine.

Photo Journalism:

Another important thing is high quality photo joatism. Whatever category a magazine falls in its
pictorial coverage of events, incidents and per#iggmhas always been a major reason of popularity
among its readers. A magazine with low quality pthjotirnalism cannot establish its identity and
position, neither in the market nor in the eyegofeaders. Life Magazine, a magazine of inteamai
repute was purely based on Photo Journalism acwhsidered as a fine example for others. It nog onl
established its own identity through its pictures &so helped in establishing a standard guiddtine
other magazines.
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Lesson 04
Muslim Press in Areas Forming Pakistan

Print journalism made its advent in the sub-comtire the last quarter of the 18th century. Thstfir
(English) newspaper, 'The Calcutta General Advartigas started by Mr. James Augustus Hicky in
1780. It came to be known as Hicky's Gazette. $dwther newspapers, mostly weeklies or fortnigistli
and monthlies, appeared from Calcutta, Bombay aadrlk. All of those papers were started by the
Europeans for the Europeans with obviously limitedulations. In size they were all tabloid.

The local language press made its appearance firghquarter of the 19th century. The first such
newspapers used Bengali as its medium. The Musliens generally far behind the Christians and the
Hindus socially, educationally and financially. Mower, they were not strong in the eastern ardeesy T
had some hold in northern India where they enttiredield in the second quarter of the 19th century
The first Urdu newspaper, Syed-ul-Akhbar, appe&i@a Delhi in 1836 followed by the Delhi Urdu
Akhbar in 1837. Many other Urdu newspapers appefaosa Delhi, Lukhnow, Lahore and Multan etc.
The Muslim press had-just started taking stridesmihwas overtaken by the war of Independence in
1857. The failure of the freedom struggle came @sishing blow for the Muslims.

In the pre-partition Punjab English journalism wasnopalised by non-Muslim enthusiasts and withrthei
exit after the establishment of Pakistan an urgeed for a powerful and financially sound Muslim
English daily was felt. This need was met by thkiftan Times. Its first publication, February 4479
almost synchronized with the start of the civilatiedience movement by the Muslim League. This paper
was sponsored by Mian Iftikharuddin, who, afteabBshing a publishing concern known as The
Progressive Papers limited, was soon able to sélcergympathy and cooperation of nearly all thoke w
were in the high command of the Punjab Muslim Leaguthat time.

The Punjab Press

Among the Urdu newspapers of the Punjab on thekiredlependence, Zamindar, Ingilab, Ehsan,
Shahbaz and Nawa-i-Waqt were by far the most premiiMuslim dailies. Bande Matram, Milap,
Prabhat, Vir Bharat, Hindu, Ajit and Ranijit werellaown Hindu and Sikh papers published from
Lahore. The non-Muslim Urdu papers ventilated griees of their public, criticized Government
misdeeds and devoted full attention to the dissatiin of news which suited their policies. Theyatesl
great uproar and raised a lot of dust in their orgband obviously not without a pre-conceived glesif
the owners of these newspapers under general mngdealf the Congress High Command. As against
this, the Muslim newspaper extended support tautipwpular Unionist regime in those days. The
Unionist Government had started bribing some oMluslim papers which created a climate of
acquiescence in this part of the press. The onlglisupaper which relentlessly opposed the policthef
Unionist Government was Nawa-i-Waqt. As the Mudlieague movement-gained momentum and
Pakistan appeared to be destined to come into bdiegther Muslim dailies also started supportirey
demand for a separate homeland for the Muslims.

The first Urdu newspaper (1850) to be publishethftahore was Koh-i-Noor. Pandit Gopi Nath and
Pandit Mukand Ram founded Akhbar-i-Am in 1870.He beginning of the twentieth century Munshi
Mahbub Alam's Paisa Akhbar, Moulvi Insha Allah Klsawatan and Gopi Nath's Akhbar-i-Am were
popular Urdu dailies of Lahore. Another newspajéakil, was at that time published from Amritsarl Al
these newspapers had no independent source oftmgwsnslated into Urdu news from the Civil and
Military Gazette, the Pioneer, The Statesman, TingliEhman, Amrita Bazar Patrika and The Times of
India.The Russo-Japanese War in 1904 and the mbpp4$.ord Curzon for the partition of Bengal,
followed by

This new venture, as briefly mentioned earlier, fesginate in securing the services, in an advisory
capacity, of Brigadier Desmond Young, a former Blioe of Public Relations in the Government of India
who helped for a short time in making preliminarsaagements for organizing the editorial side. Mr.
Faiz Ahmad Faiz was the newspaper's first Editeroklcupied this position from early 1947 to March
.1951 when he was arrested in connection with gngd®indi Conspiracy Case. He was succeeded by
Mr. Mazhar Ali Khan first as the Acting Editor atiten as the Editor. To him goes the credit of bugd
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this paper into a powerful voice of the people ehhis release Mr. Faiz was appointed Chief Editor.
Since the establishment of Pakistan, this paperanagic of the ruling party's policies. It unhegingly
and courageously supported progressive ideas aadgd for speedy industrialization, far-reachimglla
reforms and better living standards for the madsepolicy, in brief, was independent, but itdikf
leanings did not meet the approval of most ofdtsders.

For some time it reproduced cartoons by "Gabrieifthe London Daily Worker, it published regularly
articles on international affairs by Igbal Singhwall known Indian with Communist leanings. It also
reproduced regularly articles from The New Statesofd_ondon. It is, however not correct to desciitbe
as the chief organ of the Communist Party. A redeby this author (G.M. Naggash) who was on the
editorial staff of this paper for three decadergldshed in his thesis the fact that the secrgopiularity
of the Pakistan Times was not its communist leanimg bold ventilation of the grievances of thegeo
This research study was conducted by the authagruhd supervision of an American head of the
Sociology Department of the Punjab University, gndlance of Mr. Mazhar Ali Khan, Editor of the
paper, as a part of the postgraduate course oal $asfitutions, simultaneously appearing from Lo
Islamabad and Karachi.

When Pakistan came into being, Lahore had onlyifoportant Urdu dailies: Zamindar, Ingilab, Ehsan
and Nawa-i-Waqt. The powerful Hindu and the Sikiveigapers shifted to East Punjab leaving a big void
which was filled by Ehsan Elahi's Aghaz, Ali MuhaauiBurg's Taqat, Wagar Ambalvi's Safina, Sharif
Hussain Suhrawardy's Maghrabi Pakistan, MaulanauNaks Khan Aziz's Tasnim, Haji Barkat Ali's
Nawa-i-Pakistan and Amin-ud-Din Sehrai's Jadid Nizait most of them did not live long. Imroze was
started by the Progressive Papers Limited on Méyd948, with a very lively style. A great inteltaal
effort went into this new venture.

Maulana Charag Hasan hasrat, its Editor who iroWis right was a towering personality in journalisfm
his time, organised a new shape of things for bigspaper after wide ranging, discussions and
consultations with his colleagues and associatas. duthor (G.M. Naggash) was at that time on ta# s
of Radio Pakistan's Central News Organization fojgetion of Kashmir cause. Maulana Hasrat was the
Advisor of the Kashmir Section and Supervisor @f pnogramme. He was very proud of the new daily
with its progressive policy. And very rightly soetéften invited us to give our opinions about Ineres

it should be and the service it should render éoctbmmunity. This is how he sought the opinion of
everybody he came across to determine the wishibe séaders about the new newspaper he was
planning.After some time it began to appear froma€hi and Lahore simultaneously. With its style of
make-up and news editing techniques which were fallewed by some other newspapers of the
country, Imroze achieved prominence for its prestént of news and its magazine section, espedtally
humorous column. Maulana Chirag Hasan Hasrat raimedtandard of this paper considerably. Being a
sister publication of the popular Pakistan Timesaptured respectable circulation. But it coultineach

a mass circulation level, perhaps because of satiwypnaladjustments and its rather loud projectibn
leftist leanings which was not generally acceptable large majority of its readers. As against the
Pakistan Times was most realistic in its presemadf news and views. It kept the peoples' interest
foremost.

An opportunity to increase its circulation was heereprovided by the disturbed political conditians

few months before the declaration of Martial LawOatober 1958. This paper's coverage of speciatnew
in those days had increased its popularity, wheniddar, Afaq, Tasnim were banned by the Martial
Law authorities, their readers were almost equdilhided between Imroze and Nawa-i-Waqt. Since then,
Imroze had been generally considered to be .thensideest Urdu newspaper even in terms of its
circulation. Like the Pakistan Times, it was anagifjon paper with more pronounced leftist
views.Among the other newspapers which gained prente after Independence, Afaq, Asar and
Maghribi Pakistan deserve special mention. Magldkistan set a high standard in the beginning, but
unfortunately financial troubles soon overtookpiteprietor, it was one of those Muslim League paper
which received monetary assistance from the Puygaiernment. After Mr. Shafaat Ahmad purchased
this paper from Mr. Sharif Hussain Suhrawardysigdard dipped further down. It was banned during
the Martial Law period in 1953. It later resumedlpzation but could not regain even part of itarer
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guality.Asar was brought' out by Maulana Akhtard$ion, Mr. Mansoor Ali Khan, after Zamindar was
banned by the Government. With Zamindar's reappearAsar was closed down.Tasnim was the semi-
official organ of the Jamaat-e-Islami. It was dismned by the Martial Law authorities. After then lveas
lifted it reappeared but could not reestablisHfitse

Afaq was marked by sudden rise and fall. A weeglppegin with, it was converted into a daily in June
1951. Concerted efforts by some of its experierstati members made it a widely circulated Urdu pape
of the province. But very soon a rivalry sprangogpween the paper's editor and its manager. Mian
Mumtaz Daultana was supposed to be the propriétivegpaper, but the real control over its affaes
exercised by the then Director of Public Relatidghsjab, Mir Nur Ahmad.

The unending tussle, obviously not without the ¢esumce of the powers that be, led to the removal of
the editor, but the friction did not die down. Sdbha financial condition of the paper took a tusnthe
worst. Attention was drawn by other papers to frecml favours bestowed by the Director of Public
Relations on this paper. Its mismanagement becamgscandal and the former editor's vituperation
against the new oustodians of Afag-brought theipatibn of this paper to an end. Later on this pape
restarted publication under the ownership of thit kvewn and influential textile magnate, Mr. Said
Saigol. Like Nawa-i-Wagqt, Afaq had an edition ef@m Lyallpur (now Faisalabad) and Rawalpindi
respectively.

Tamir, Kohistan (Rawalpindi), Gharib, Daily BusiseReport (Faisalabad) were a few good district
newspapers. In addition to these dailies there wdesv standard weeklies like Chatan, Igdam, Lahore
and Qandeel, but they did not command much inflaenc

The Province of the Punjab can boast of a largebeurof dailies, weeklies, fortnightlies and morghli
published from various district towns but qualitisesthese papers are far behind the standard of
publications from major cities of Pakistan. As stioby exercised negligible influence on their
readers.Bahawalpur According to information avddaBadig-ul-Akhbarwas the first newspaper of
Bahawalpur. It started publication in 1867 as aklyeith contents mostly made up of official andrse
official news and some pro- government articlesl947, its name was changed and came to be chled t
Government Gazette. Like most of the Indian Stdles,State was also very backward. Many periodical
and dailies appeared in this area but due to gebackwardness, financial instability and officvedath,
they could not survive. No newspaper could daticiaé the failings of the State administrationgdan
most of them had to make a front page declaratiimis daily has nothing to do with politics". Theain
papers and periodicals were Ravish Siddigi's "leatsehra”, Professor Shuja Namus' "Muhaqqiq", Pir
Ghulam Dastagir's "Al-Islah”, Brigadier Nazir Alh&h's "Sutlej", Maulvi Aziz-ur-Rehman's "Al-Aziz",
Syed Akhtar Munir's "Sakhunwar",Syed Nazir AskdiDesert Calling" and Pirji Nazir's "The
Bahawalpur Times". With the exception of "Deserlli@g'and "The Bahawalpur Times", all others were
published in Urdu.The second phase of journalisthig State started after 1942 when the monthlies
"Sutlaj" and "Al-Aziz" were converted into weeklieg Chaudhry Ali Ahmad Riffat and Syed Ahmad
Nawaz $hah respectively. They tried to feel thespulf the people and started advocating popular
demands and needs of the people. The positiontwagthened in 1946 when Allama Arshad, Mr.
Hayat Tareen and Devi Dayal Atish started "Kainbt$af and Paigham, respectively. Although these
three papers had different policies, every ondeffit was aptest repressive administration. Whilkeut
Kainat and Partjham were all pro-Congress and aggptsthe establishment of Pakistan,

Insaf and Al-Aziz supported the Muslim League.dutfinsaf rendered valuable service to the cause of
Muslim League.

After the establishment of Pakistan six weeklieayw-i-Muslim, Alham, Mussalaman, Dafaa, Bebaak
and Azam appeared on the scene but most of themaithier banned by the Government for "yellow
journalism" or closed down due to financial diffitbes.

During the regime of Col. Dring in 1951 Insaf, gparter of the Muslim League was banned for six
months. Sutlej also fell prey to government highdedness. This evoked protests throughout the gount
and the Pakistan press boycotted news from the.Sdat July 15, 1951, the country's press decided to
observe a token strike, and the State Governmehtdwgeld and withdraw its ban on Insaf and Sutlej
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The third period of the development of press indtate began in 1952 on the eve of elections in the
State. Col. Dring and Makhdumzada Hasan Mahmudtder to influence the election campaign in their
favour, issued many new declarations for newspapayeeat disservice to the press. The Muslim Leagu
supporters received special favour in this connactbome Muslim League office bearers obtained as
many as three or four declarations each. The &aternment described this increase in the number of
newspapers as an encouragement to the "free” piréss state. Far from proving advantageous, this
thoughtless distribution of declarations for nevpera resulted in deterioration ~of the standard of
journalism as most of these new entrants knew ngtbf journalism and adopted this profession oaly t
reap the harvest of government patronage. Blackmgaihus came to be a permanent feature of
journalism in the state. For quite some time tliependent press in the state faced crises duekofa
encouragement.

The press in the state worked for a long time ugdeat handicaps. Firstly, there was only one gnt
press in the state and that too was very old. @rigw persons had placed orders for new machinery.
Secondly, the state was still without any telegint

service of the news agencies, with the resultttt@state, with a population of over two milliontlat
time, was without a good daily newspaper and tlopleehad to wait for Karachi and Lahore papers.
Thirdly, the state government ignored the locabpmhile distributing its official advertisements.
Whereas the newspapers of Karachi and Lahore wbref advertisements from the state government,
the local press was not considered good enougdthiopurpose. Only those local papers were pateohiz
which had the privilege of being in the good bookthe administration. With far-reaching changes in
political and economic fields the state of affdies over the years taken a new turn. With furttredes

in economic development and educational and cllasheancement, the situation will surely brightgn u
The press in this area is expected to have it sifgrogress with the passage of time.

Baluchistan

Before 1937, political conditions in Baluchistanrev@ot at all congenial for the publication of gail
newspapers and periodicals. Even the readers afpamers received from Lahore and Delhi were
suspected by the police of being subversive anddlegvities were closely watched. It was a critoe
raise a voice of protest against the backwardniegge@rea. Grievances could only be ventilated at
Lahore, Jacobabad and Karachi against the situitithtis province. The Punjab newspapers
consequently adopted a sympathetic attitude towBatischistan. Some young men published a few
newspapers from Karachi and Jacobabad which dewabst of their attention to the conditions in
Baluchistan and its States.The first newspaperatfighistan was the Queen Gazette which was stiarted
1888 and continued publication till 1935, the fitcktlu newspaper "Rast Go" appeared during the First
World War. It published censored war news and aképselication soon after the war ended.

After the devastating earthquake of 1935 an Englisbkly. The Quetta Times appeared on the scene. It
kept up its regular publication mainly as an adsers' forum till 1948 when Mr. Masood Ghazanvi
joined it as its editor and changed it into a propeekly newspaper. It thus became the first ardtily
English newspaper in the area. In the year 195@bth&haznavi was succeeded by Abdus Samad
Durrani.

When the first political organization of the pros& Ajuman-i-Watan, was established in 1936, tttfet
need for its own press and newspaper. The late biauaaf Ali's efforts enabled this organization to
acquire an electric press. With change in theipalitonditions of the province, the party wasakal to
take out its official organ, Istiglal. This paperilbup its liaison with the people and achieveguarity

in a very short-time. Even the provincial admirastsn woke up to attend promptly to representations
appearing in Istiglal. The managerial side of gaper was controlled by Mr. Jhangiani, who later
migrated to India. It was due to his untiring effothat Istiglal's financial condition became sab that

its staff received their salaries regularly. Aftledependence this paper adopted a more moderaty,pol
but on the whole it maintained its opposition rddgiglal's editor, printer and publisher were ategl on
August 17, 1950, under the Frontier Crimes Reguhatiand their newspaper was also closed down. Even
after his release the provincial government didpgwimit the editor to resume publication of
Istiglal.Weekly Al-Islam was the second newspapeafpear from Baluchistan. Though an official organ
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of the Muslim League Government, it failed to re#toh standard of Istiglal due to lack of funds aras$
ultimately closed down as a result of serious far@rdifficulties. Fortnightly Pasban, another npager

of the province, was a nationalist organ beforeetftablishment of Pakistan. Subsequently it adeadcat
development in all spheres of life in the proviacel the States, and called for an end to repressive
measures. Financially the paper appeared to balsoun

In 1953 Baluchistan had its first daily when weelktghad was converted into a daily. Owned by an
established printing firm, the paper had a goodrfaial position which enabled it to make a good sta
but due to unsympathetic treatment by the Governaueth lack of popular encouragement it was not able
to continue as a daily. In 1954 Ittehad had to gedrack into a weekly leaving Baluchistan again
without a daily newspaper.

The Baluchistan States Union had not lagged beihitttk field of journalism. After Pakistan cameaint
being a Government printing press was establishédeistung which started weekly Bolan. So long as
this paper supported the Khan of Kalat it enjoyisdfihancial assistance, but after the arrestsoéditor,
Agha Abdul Karim, in 1952 the paper was closed ddwuring Agha Abdul Hamid Khan's Prime
Ministership of the Baluchistan States Union, tweeklies, Tamir-i-Baluchistan and Chaltan started
publication. The standard and financial positionhaf new ventures were satisfactory.

The province had stable monthlies like Muallim, Mlligh and Kohsar, but the press, on the whole, was
financially unstable due to paucity of advertisetaemhe total number of regular newspapers in the
province and the States Union rose to 37, but ardguple of these papers followed a definite policy

Frontier Province

This province lagged far behind in the field ofjealism. Probably the first newspaper of this pnoei
was "The Afghan” started by Christian missionaiie$912—a very late, but inauspicious, start indeed
This paper created vicious theological controversiih the Muslims and attacked the basic conoafpts
the Muslim society, thus setting into motion a veipleead wave of protests by the Muslim population. |
had to be closed down in 1925 as resentment agawas$ intense. The pressure of public opiniorsthu
brought about the demise of this anti-Muslim veatun 1925 Mr. Allah Bux Yusufi started "Sarhad".
After the establishment of the Congress Ministryhiis province in 1938, many new dailies started
publication, the most prominent being the "Fronfidvocate" and "Naujawan Afghan". The former was
started by Lala Amir Chand. Then the Red Shirt moet gave birth to many weeklies which
propagated the views of the Congress and Congpesssaered organizations in the province. Azad,
Azadi, Prabhat, Ukhuwat and The Frontier Advocageenprominent among the new crop of newspapers
but none among them had any independent arrangdarerews gathering. With no teleprinter service
yet available, radio news bulletins and the Pudilies were their main source of news. Some getial
young men brought out "Naujawan Afghan" and "Raia&nThey specialized in propagation of leftist
views and attacked British imperialism.

The Muslim League started Millat, but it was toolgan this province for the Muslim League to attra
the active attention of the Muslim masses. Althotigh1937-1943 periods recorded phenomenal growth
of Muslim awareness all over the sub-continentwgincof Muslim League influence in this province was
slow. One of the main reasons could be the mudchydditake-off by the Muslim League in this area
where non-Muslim influence through the Congrespaganda machine was deeply entrenched. The
Muslims of the province did not wake up to the remerging political realities in the sub-continent.
Even the Millat could not deliver the goods becanfdeasic defects in its policy and management whic
ultimately brought about an early end of this pdjpaizium Dunya" and "Al-Falah" entered the
journalistic field during these days. Mir Abdus SahKhan started "Dusra Sarhad:, but when the editor
of this paper joined government service in 1948,ghper was folded up. After 1950 four Urdu dailies
and one English daily, "The Khyber Mail", emergedérve the frontier people. Their standard was
higher than that of the pre-Independence newspafigrsng the Urdu newspapers, Shahbaz was
considered the most important.

"The Khyber Mail" introduced the province to foreigountries and to English - speaking people oémoth
areas. It subscribed to news agencies. Both "Thd&hMail* and "Shahbaz" were pro-League and pro-
Government papers. They actively supported thepaisegime in the province. When Sardar Abdul

© Copyright Virtual University of Pakistan 11



Magazine Journalism — MCM 532 VU

Rashid became the Chief Minister of the provinc&963, he was depicted as the champion of thesright
of the Frontier Province.

The weeklies of the province played an effective i moulding public opinion and influencing the
policies of the government. As in other areas, sBonrgab newspapers were more popular in this region
than the local press. Besides the above mentioadids] weeklies and fortnightlies, the provincsoal

had two official publications. "The North-West Ftiam of Pakistan" and "Karwan-e-Sarhad". The
circulation of the Frontier newspapers was verg.tRieople preferred the Punjab newspapers bechuse o
their sufficiently independent policies.

This period was marked by increasing restrictiomshe freedom of the press immediately after the
Muslim League Ministry with Khan Qayyum as Chiefriiéiter was installed in this province. The
political situation in the province before the é&fithment of Pakistan necessitated vigilant anahgtr
administration to counter the nefarious designgrofindia elements in the province as also the very
unfriendly policy of the neighboring Afghanistardets who not only instigated tribal unrest but also
joined hands with those foreign powers who workgairesst Pakistan's admission to the U.N. The active
anti-Pakistan lobby sponsored mainly by India amgpsrted by the Soviet Union, had assumed
threatening dimensions. Under such conditions tliéigal opponents of the Muslim League Ministry
were put behind the bars and the opposition pressswbjected to restrictions in order to ensurertyd
administration without any disruption anywhere.

It was the need of the hour to put down mischiewamiiities with an iron hand otherwise incalcutabl
harm could have been done to the new country. Ves dot know the precarious political conditions in
this sensitive area of Pakistan at the time dbiith? Indian aggression against Hyderabad in Simatia,
Junagarh and Jummu and Kashmir States coupledht@ongress sponsored mass massacre of
Muslims in East Punjab and parts of U.P. whichddrmillions of resource less Muslim refugees te fle
India into the just established Pakistan, in fauttyet fully set up and struggling to find its fe€he

Indian game was clear. They worked for an earllapsk of the new country to bring off an end of the
beginning and thus have this new nation at its ynédminous forecasts about the "impending doom™ of
this country had come through the Indian rulerespes soon after the division of India as alsadrit
Premier Clement Attlee's opinion in Parliament thatnew country's circumstances were such that it
may not last many months. In this climate of actiestility within the country and beyond its borsler
nobody could rightly expect the new governmenttteral to the niceties of democratic dispensation
before embarking upon a programme of consoliddtiegfoundations of the new nation. The opposition's
uproar in such abnormal conditions could not bevadd to stand in the way of the vitally needed pssc
of guarding the new found freedom of the natiothasfirst and foremost duty, of the government.rEve
an inch of the sacred land of Pakistan could ndefteinguarded. Surely a dent here would haveezhus
great damage everywhere. It is interesting to ttaethe same opposition did not raise even ite lit
finger against the massacre of Muslims in Indiaweeer, it must be said the government under Khan
Qayyum could have avoided overdoing by its admiaiitn in enforcing strict rank and file discipline
controlling law and order and running the admiistm in various parts of the province in keepirithw
the demand of Islamic tolerance as far as thetgitugermitted.

Sind-Karachi

On August 14, 1947, the leading English newspapdafarachi were the "Sind Observer", The "Daily
Gazette" and the "Karachi Daily". The former tworgvenorning dailies and the latter was an eveninger.
Al-Wahid was the leading Sindhi daily. There wepene Urdu dailies but they did not have much
prestige or popularity. Yet all these newspapeneviemly established and financially sound. Thénts
Observer", being more pronouncedly non-Muslim iarelater and outlook, led in circulation. The "Daily
Gazette" was comparatively sober. The non-Musliarestnolders of the "Sind Observer" and "Al-
Wahid" sold their newspapers to Muslim politiciaxighe province, prominent among who was Mr.
Muhammad Ayub Khuhro.The "Daily Gazette", which tzadong its financiers some Parsis who did not
migrate, remained more or less under the same reareag with little change in policy. While the
newspapers in the province of Sind, both Englisth @imdhi, were trying to adjust themselves to tee n
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situation, they were overtaken by the newspapeishnkere forced to shift to Pakistan from Delhig th
Indian capital. The first batch of educated middéss men and women who arrived in Karachi at the
time were mostly from Delhi and along with themiaed the English daily Dawn, Urdu dailies Anjam,
Jang and, a little later, Manshoor. Both groupsesfispapers—those already established in Karachi and
the new ones transplanted from Delhi—had their difficulties to face in the wake of the division of
India. The immigrant newspapers however got an wpaed and quickly established their hold over the
public.

On the Urdu side, the pre-partition newspapersesedf from certain disadvantages. The number of thei
readers was limited because the Urdu-knowing amibeading population then in Karachi was very
small. They had meager financial resources to stpipem and subsisted mainly on blackmail, their
target being generally the feudal non-Muslim clasSind politics. After Independence this sourcasesl
to be available. The newspapers which the immigoaptlation brought with it virtually sounded the
death-knell for this section of the press.

In these circumstances the old newspapers of Kanachhardly any prestige. The "Sind Observer" and
"The Daily Gazette" were taken over by The Civitlmilitary Gazette of Lahore. The others slowly
went out of circulation. Not only did "Dawn", "Jdngnd "Anjam" gain popularity and economic
stability, new newspapers in Urdu, Sindhi and Gaijealso started appearing. Among them were three
well-known newspapers, "Vatan" (Gujrati), "SaraidadUrdu) and "Manshoor" (Urdu) which came
from Bombay, Calcutta and Delhi to join the foldtbé Karachi Press. The Pakistan Heraiad Limited (t
company which owns Dawn) also boldly ventured thifield of the indigenous language press with
Urdu and Guijerati editions. Dawn (English) gengriéipt on the right side of the Government. This
policy was revised with the dismissal of the Nazichbin Ministry by the Governor-General. It
supported the foreign policy of the Government,dyuinternal issues it often attacked the goverrinien
invited the wrath of those in power for criticizitige failure of the authorities concerned to urietre
baffling mystery of Mr. Liagat Ali Khan's assasdioa. This led to imposition of certain restrict®an

it. Government departments were instructed natsoe advertisements to this paper and not to pa¢ron
it in establishments under Government control. Obsfy a harsh treatment, this policy invited a good
deal of critical attention, but Mr. Gurmani, thethMinister of Interior, replied to an enquiry witine
remark that the Government does not impeosstrictions simply to withdraw them. Nevertss,
the Prime Minister withdrew these restrictionsoon after the above-mentioned stateiwiettie
Minister of Interior, and, of all the places, tldiscision was announced at Dacca which makes it.
Reasonable to assume that the rumour that someibdrad been struck was not without foundation.
This English daily always advocated a strong atéttowards India to which it invariably referred as
"Bharat". Conservative in its outlook, this papat dot plead for revolutionary changes in the ecnico
structure of the country. In industrial disputésyould be inclined to side with the employers, inuthe
country's political affairs it supported, at timesytain political groups opposed to the Centres Tiend

in its policy added to its popularity, as it digyhtly or wrongly; give the impression that Dawnsargot

the mouthpiece of the government but voice of tramon people. Its Editor, Mr. Altaf Hussain, had an
effective style and forceful pen which won him mmt&tional repute, according to his friends, whike h
critics did not agree with this opinion. Mr. Altelussain's attitude, as reflected by the paperhen t
language issue was not always consistent. HowBaavn fully supported the Centre when the. Latter, i
1955, dismissed the United Front Ministry in EashBal under Section 92-A of the Government of India
Act, 1935. On the whole, this newspaper is onéefféw standard and independent newspapers of
Pakistan, and its contribution towards introdudiakistan to foreign lands is also commendable. It
reproduces features and articles from well knoweifm newspapers.

Over the years Dawn has grown into a high quaktyspaper, the only daily which in its own right can
claim international standard. Of late, its finahgiasition, according to certain circles, has sh@ame
strain which may have been caused by expansida geivices. It has now established its Lahoreoedit
Though not yet a fully developed Lahore daily, @ynovertake other Lahore English newspapers in
circulation and intellectual leadership provideficourse, its managerial and editorial bosses dstrate
broad mindedness in their approach to nationakssthe nation will surely salute it if it raisegpual to
the expectations of the nation.
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"The Times of Karachi" was the descendent of "Therting Times" which closed down in 1953 though
it was again brought out in 1958 from Lahore. Torenfer was the only English paper which, under the
editorship of Mr. Z.A. Suleri, a journalist of gtaatellectual vigour, could in a way compete widhwn
particularly in respect of monetary resources, irgathatter and equipment. It had the support of"Bi
Money" and in turn it supported the big industgtdiand capitalists. It opposed any economic reform
which might in any manner be akin to socialisnal$io favoured an Islamic constitution without chear
defining its full implications. It supported Urds ¢he only official and national language for tloeiatry.

It opposed the United Front in East Bengal, andendpposing all leftist political thought, it also
opposed the Muslim League. It supported the paidpe Centre in relation to the provinces. Theesbe
with which its editor succeeded in establishingpghper astounded journalistic circles in the counir
matters of foreign policy it had at times given thnpression of being opposed to the British and of
favouring American policies. It supported Muslintioaalism in the Middle East, especially in sodar

it aimed at uprooting British influence there.disti-communist stance was of the most uncompromisin
nature. It reproduced features, articles and debpatfrom the Observer of London. It would have
reached greater heights of journalism if vicissitsidf politics had not intervened.

The Morning News of Karachi was a descendent oMbeing News of Calcutta. This newspaper was
the youngest of the three English morningers iralhar, and was published simultaneously from Dacca.
It had hardly any clear-cut views on any nationahternational issue. The policy of the Morningvide

of Karachi did not necessarily correspond with thfats counter-part in Dacca. It was an independen
paper with an eye on business rather than on thapgation of any set political philosophy or politg
circulation was by and large limited to Karachit s Get-A-Word puzzle was popular. The printing
facilities that this newspaper possessed weremt the mark, though the National Press Trustchvhi
owned it, made fruitless efforts to improve and eroize it. Unfortunately its financial situatiorddaot
show any progress with the result that the NPTtbadose it down.

Early in 1954, the Pakistan Muslim League starte@&nglish daily, The Pakistan Standard, from
Karachi. Being a new venture competing with firralytrenched newspapers and sponsored by a political
organization which had lost much of its weightsthew daily, though bold in its approach, could not
survive the political jugglery of those days. Awéitter dispute between the editor of this papet igs
management arose in 1955 which brought it to aer@meonious end, for all practical purposes an "end
of the beginning”. In the Urdu press, Jang is knaw®akistan's largest circulation Urdu daily. Like
Dawn, it was transplanted in this city from Delltea Independence. During its early stages it gjien)
hard to gain ground from its main competitor, thgaln of Delhi. Though Jang also shifted to Karachi
from Delhi, it was not financially well off therét. made astonishing progress in its new abodetltp

its own printing press, decent office premises &ydecognized Urdu press standards, a fairly aakequ
staff. Jang, under the astute leadership and ngtaiforts of the late Mir Khaliur Rahman, brougfit
phenomenal achievements over the years. No newspBpeakistan has so much success to its credit.
At present the Jang organization has its editioorm fevery major newspaper centre of the country
besides popular publications like Jang (Londonh@ddee Jehan and "Mag". It also has the distination
starting fairly good English daily "The News" wigdlitions from Lahore and Islamabad. The organimatio
is planning to break new ground and publish "Thav&ldfrom London and New York also. This may
take some time as these bold ventures would ndedsab finances, huge management and highly
experienced editorial staff A/el! versed in west@urnalism if it wants to maintain its traditiorf lvome
successes in foreign lands where competition wilepproblems of vast dimensions. If these editions
come off even reasonably, it would be the firstintational newspaper chain by an Asian newspaper
establishment. In matters of policy, like many Urdawspapers, Jang is unpredictable but it has &lmos
always been pre-Government (whatever the complexfithe Government). It devotes considerable
space to crime and scandals. In internationalraffahas always pursued a friendly attitude towahe
United States. Anjam, now defunct, was also an gnamit paper from Delhi where it enjoyed great
popularity. In Karachi, however, it faced cut-threcampetition from Jang. This newspaper was also
without a "distinct line" or policy of its own. Lé&Jang, it supported the Government of the dayptado
the line of least resistance, cajoled petty officfar small favours and political advantage.

Though not so popular or prosperous, Imrose wastheUrdu newspaper in Karachi with a set (leftist
policy. It relentlessly criticized Anglo-Americamlicies and supported leftist trends. An importaator
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which distinguished this paper from other Urdu laeqge contemporaries was that instead of being the
property of a single individual it was owned byraited company and was published simultaneously
from Karachi and Lahore. Notwithstanding these ifjaations, its circulation was far below that @ing
and Anjam.

Among the Gujerati press, the daily Millat is paggund wields great influence among the Gujeratis,
ricn business community. It has the reputationedfip clean and reliable in its dealings and coestsh
its policies. Among the indigenous language papdil&at is perhaps the most 'modern’ and produces
several supplements covering films, industry, stislevomen and the like. It opposes nationalization
being the mouthpiece of a business community,dsltds out relentlessly at the Government for
corruption and wrong industrial and commercial gieb, and does not mince words when it finds thet t
interests it represents are threatened.

The Gujerati Dawn is the product of the well kngpablishing enterprise, the Herald Publications,alhi
owns Dawn, but it is not as popular as its Englishnterpart. Its circulation is modest. Togethehis
sister publication, Vatan, a Gujerati eveningefolibw the policies of Dawn. Before partition, 8in
province outside Karachi had a well establishedsgrThe province had 200 dailies, weeklies and
monthlies. Under the patronage of the Hindu capti®lmost of these papers had pro-Congress leaning
and their standard, on the whole, was high.

After partition their number came down to about\®8@h only seven dailies, two of them publishedniro
Karachi. When Hyderabad (Sind) succeeded in segarteleprinter service it was expected that the
Sindhi press would attain a high standard, buswath hopes have been belied. The Sindhi press ootild
"change its spots". Unfortunately, no enlightenedspns came forward to join the provincial presge T
custodians of the Fourth Estate aligned themselithsdifferent political factions. Instead of sangithe
people, they started serving the interests of veedathose politics has not allowed any politicabits

to this unfortunate province.

Working journalists are divided into different casnfhe people in power have made no contribution to
the growth of an independent press in other pditiseoprovince.

Thus the Sindhi press, on the whole, is backw#sdtandard is low and its circulation very thitiBthe
journalists and political leaders of the province Besponsible for this state of affairs. Only capion
among the leaders and encouragement from the gialgjovernment can rescue the Sindhi press from
its present pathetic position.

Development Of Press In Pakistan
The development of the institution of press in Bl as a whole is unprecedented. Despite difficult
problems the press has developed a great dead fioltbwing directions:

1. Number of newspapers
At the time of partition the total number of Muslmewspapers and periodicals in the areas forming
Pakistan did not exceed 200. Now there are abdi@ hBwspapers and journals.

2. Increase in circulation

Before independence the average circulation oflg deawspaper was three to four thousand. Now the
established newspapers have circulations rangitvgele® hundred fifty thousand and two hundred
thousand. Even the less established newspapersata@nailation of about 25000 copies.

3. The pages and the contents of the newspaperseaiodiicals have substantially increased.

4. All newspapers publish special editions almestgday. They also publish special Friday magazine
5. The make-up techniques have totally changech Wé arrival of computer in major newspapers a
revolution has taken place in the entire productimtess.

6. Many newspapers and journals have commerciaftgalidated their position.

7. The volume of advertisements has increased oidnif

8. Regional press has also developed a great deal.

9. A new kind of journalism has emerged in the fafndigest journalism, agricultural journalism,
medical journalism, etc. All major organizationdpsh house journals.
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10. Major publishing houses are now running chawspapers. They are publishing editions from
several centres simultaneously. Dawn, the PakiBtaes, Nation, Frontier Post, Jang, Nawa-i-Waqt and
Mashrig are appearing from more than one centre.

11. Urdu press has achieved phenomenal progress.

12. The salary structure of working journalists lmagroved to a great extent. Their working condito

are also far better now.

13. Urdu newspapers have switched over to theretd@ctsystem. The production techniques have also
changed.

Before 1947 the readership of the Urdu press waiseld. Now the newspapers cater to the tasted of al
classes of people. They reflect the wishes andatgpis of the people in general. Special pages for
women, children, sports, artists and youth areiplibtl almost every day which has given impetus to
social change. Unlike the past, the press doesarge the elite only. Talented persons from alkealf
life find representation in the newspapers. The gpiit of journalism aims at all-round progress of
society.

One major change is visible in our newspapers. adgehey can survive without politics as they bav
survived lengthy martial law regimes. The extensieeerage provided by newspapers to peoples'
activities in all segments of society reflects ¢éixpanding role of media in our country. Radio ard. T
networks are also expanding rapidly. Simultaneogpsuesion in public relations and advertising is
complementary to' the growth of the press. Thewmisual stress on national consciousness. The
problems of the people are consistently highlighted

Major problems:

1. The biggest problem is their limited circulatidie literacy rate in the country, according belial
estimates, is only around 26 per cent. Peoplehpsing power is extremely low.

2. Freedom of the press leaves much to be desicedll practical purposes, the Press & Publication
Ordinance is still intact.

3. The production cost is very high. The preseitepis over Rs. 5 per copy which a majority of deop
cannot afford to pay.

4. Since we are not a fully developed country thieme of advertisement is still far less than sl

be.

5. Except for some major newspapers, the industsyriot yet gained a sound economic base.

6. Because of its "poor financial conditions theustry cannot attract talented hands.

7. An unhealthy competition has developed among@meagwspapers. They are also competing with radio
and television with the result that the stressdiemged from quality to entertainment.

8. Printing machinery, electronic equipment anceodtcessories are all imported which pushes up the
production cost to a prohibitive level.

Despite these serious handicaps the media havgtd farture. With the spread of education readgrshi
newspapers will surely increase. As the econonth@tountry develops further peoples' purchasing
power will improve, generating higher demand fowspapers, radio and television sets which will make
people more information oriented.

Past History

The pre-Indeperidence Muslim press in the Soutlai\Sub-Continent had its leading lights in the form
of powerful independent newspapers like HamdardZamindar. The proud names of Maulana
Mohammad Ali Jauhar and Maulana Zafar Ali Khan dtaat prominently in the annals of Muslim
journalism. The Star of India (Calcutta, 1937), Kiog News (Calcutta, 1942), Dawn (Delhi, 1945) and
the Pakistan Times (Lahore, 1947), were great exsrof the Muslim cause for the creation of
Pakistan. , These efforts were usefully supplentebyevaluable services rendered by some of the
newspapers brought out from distincts.When Pakiapgreared on the map of the world on August 14,
1947, there were only two English dailies publisfreth Lahore, The Pakistan Times, founded by the
father of the nation, Quaid-e-Azam Muhammad Alndih, and Civil & Military Gazette (now defunct)
and two Urdu dailies Nawa-i-Waqt and Zamindar,|#teer having ceased publication after a few years.
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Dawn started appearing as a weekly from Delhi ii218&nd later on became a daily in 1945. After the
establishment of Pakistan, it shifted to KarackoTUrdu dailies, Jung and Anjam, originally appegri
from Delhi, also shifted to Karachi soon after Ipdedence.

Despite the difficulties and paucity of technicabkv-how and finances, the Press in Pakistan moved
forward slowly but steadily. According to the Prés®rmation Department figures published by the
National Press Trust in 1987, the total numberesfspapers and periodicals in the country has tsen
1278 including 124 dailies. The range and depthdir coverage of news and views vary from those of
local to national and international importanceom® of the newspapers have their internak
editions. The press in Pakistan is getting a nbip fiith the increasing availability of new techogy.

Newspapers & Periodicals in Pakistan: Language-WisBreak-Up

Period- Eng- Urdu Sin-  Pun- PJ4  Baloch- Ara  Guj Par Total
icity liat dhi Jab hto istan bic rati  «ian
Saraiki Brahvi
Daily 15 94 11 m 1 m _ 3 _ 124
Bl-weeWy 2 2 2 - - - - - - 6
Weekly 27 243 39 1 3 2 - 1 - 316
Fortnightly 35 87 - - - - - 2 - 122
Monthly 145 352 13 2 4 1 1 - 2 520
Bi-monthly 3 1 - - - - - - - 4
Quarterly 115 49 1 - - - 2 - - 167
Half-yearly 7 1 - - - - - - - 8
Annual 6 5 - - - - - - - 11
TOTAL: 353 834 66 3 8 3 3 6 2 1278

The rapid growth of the Press in Pakistan was asy dt is a long story of suffering and struggiee
foundations of the Press were laid in undivideddnd the early years of the British imperial hadehd

the first newspaper published in the sub-contimead in the English language.

The first Urdu journal, "Urdu Akhbar", appearedeasly as 1836. The period upto 1857 was marked by a
steady expansion when we find Muslim journalistening a considerable number of journals from Delhi,
Calcutta, Madras, Lukhnow, Lahore and Karachi thily after 1857 that we suddenly come up against
determined course of action for complete elimimabd Muslim journalists and journals from the India
horizon.

The demise of Muslim press was so sudden and vithahno serious student of British Indian affairs
can fail to take serious notice of it. Startinghwét positive promise, the Muslim press expandsvaaltls
considerable influence in the political, social amellectual life of the community. Then, suddealyd
violently, its growth is arrested until it witheasd almost dies. It remains in a moribund condif@ma

long time. The rulers did not allow it to breatlgaim and was only brought back to life first wittet
launching of Muslim national movement and latethwiite birth of the independent Islamic State of
Pakistan.

Muslim journalists and journals continued for agdime after 1857 to bear the brunt of victimizatiwy

the new rulers. Many flourishing Muslim newspapsese closed down and the birth of new ones was
rendered nearly impossible by the draconian Act)Noof 1857 "to regulate the establishment of
printing presses and to restrain in certain casesitculation of printed books and papers". Latdren

the legislation was liberalized, the Muslims were0 position, particularly financially, to start
newspapers.

The period between 1857 (War of Independence) 88@ {when the Government of India Act 1935,
embodying a large measure of self-government ®nttives, was enforced) saw feverish journalistic
activity in India. The Muslim papers that blazedeav trail in the history of journalism and politiok
British India included "The Comrade" (Calcutta)Méulana Muhammad Ali, the "Al-Hilal" (Calcutta) of
Maulana Abdul Kalam Azad, and the "Zamindar" (La)af Maulana Zafar Ali Khan.
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When the Muslims of the sub-continent organizedngeives and rallied round the political platform of
the All-India Muslim League led by Quaid-i-Azam Marmmmad Ali Jinnah in the mid-thirties, urgent
attention was focused on" the development of angtMuslim press to support the Muslim national
cause. This led to the establishment of a numbbtuslim owned newspapers and the first news agency
of the Muslims, the Orient Press of India, in ldtieties. These were the "Azad", Bengali languagiéyd
(Calcutta, 1936), the "Star of India", English laage evening newspaper (Calcutta, 1936), the "Mgrni
News", first Muslim morning daily in English (Calita, 1942), "Dawn", English language weekly (Delhi,
1942), later turned into a daily, the "Pakistan @&t English language daily (Lahore, 1947), and the
Urdu language "Nawa-i-Waqt" (Lahore, a fortnightlytil 1936; a daily from 1944). In spite of shorag
of funds and press equipment these early pioneerised with great determination for the cause of
Pakistan. Their readership expanded fast.

On the eve of Independence, however, there wasapar fluslim owned newspaper in the areas
constituting the new state of Pakistan except Brakistan Times" and the "Nawa-i-Waqt", both based i
Lahore. The Hindu newspapers decided to migrabedia. There was also a reverse migration of some
Muslim papers from India to Pakistan. Among thens Waawn", which started publication as a daily
from Karachi, then the Federal Capital, on the lakistan emerged as a sovereign state.

The Urdu dailies "Jang" and "Anjam" also shifteonfr Delhi to Karachi. The "Morning News", after its
closure at Calcutta, emerged from Dacca (in EdsisRa) first as a weekly (1948) and then as aydail
(1949). It began simultaneous publication from Raand Karachi in 1953.

Started soon after the establishment of Pakist@setnewspapers shared the heartbreaks and the
difficulties the new state itself was encounterikipdern printing presses, for instance, did noseXew
newspapers could afford their own printing plafisute shortage of equipment, printing ink, newsprin
block making plants, linotype machines and thearep dogged every stage of newspapers production.
The newly born Government of Pakistan, called upalhat once, to grapple with the formidable
problems of the new state, could not find resoutaes®lve the problems of the press.

It is a great tribute to the dedication and inggnaf the pioneers of the Pakistan press that these
obstacles, instead of overwhelming them, spurreththp to make greater efforts. There were, of eurs
casualties by the wayside. The English daily "Shxerver" closed down in 1952, as did the "Civil &
Military Gazette"—its Karachi edition in 1953, ahdhore edition (where Rudyard Kipling once worked)
in 1963. The English daily, "The Times of Karachiigorporating the eveninger "Evening Times", falde
up after eight years, so did the Pakistan Standaedyfficial English daily of the Pakistan Muslim
League, within a couple of years after its birtli855. The Urdu daily "Anjam" was incorporated with
the daily "Mashrig" in 1966.

Major national dailies

Despite these setbacks, steady progress was mael@eWspapers today are better produced, show
greater professional competence and have wideerand depth in their coverage of national and
international affairs. Among the 121 daily newspape the country, the major national papers aeg]
‘Nawa-i-Waqt', 'Mashriq', 'Pakistan’ (in Urdu), Vidg, 'Pakistan Times', 'The Muslim', 'Nation', 'The
News', 'The Frontier Post' (in English).

Newspapers and periodicals in the country are owitbér by private individual proprietors or joint
stock companies or by the Trusts. The groups own@vgspaper chains are:

1) The National Press Trust (NPT), a non-profitamigation, was set up in 1964 by businessmen to own
and operate newspapers. The registered chartiee 5iRT seeks the promotion of sound and healthy
journalism with a truly national outlook, untaintby parochial, partisan or sectarian inclinatiortse

Trust is also committed to upholding and protecthng"ideology and integrity of Pakistan". The NPT
had a Board of Trustees and a Chairman electedebBdard. In 1972, through the National Press Trust
(Appointment of Chairman) Act, the Government okiBtan took over the National Press Trust and
appointed its Chairman. The NPT owned Pakistan $jiahore and Rawalpindi, Morning News,
Karachi, Mashriq Lahore, Peshawar, Quetta and Karlraroze, Lahore and Multan; Akhbar-e-
Khawateen weekly, Karachi; and Sport Times an Bhgionthly, Lahore.

2) Pakistan Herald Publications Limited owns Dattarachi and Lahore editions, Vatan, Gujerati
eveninger. Evening Star, English eveninger, andHgmald, English monthly magazine.
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3) Jang group (Independent Newspapers Corporatiaitdd) owns Jang, Urdu daily published from
Karachi, Rawalpindi, Quetta and Lahore; Daily Nelsglish eveninger, Karachi, Akhbari-e-Jehan,
Urdu weekly, Karachi Mag, m English weekly, KaracFine News from Karachi, Lahore, Islamabad.
4) Nawa-i-Waqt Limited owns Nawa-i-Wagqt, Urdu dailyblished from Lahore, Multan, Rawalpindi,
Karachi, The Nation English daily published fromhbae, Karachi and Islamabad.

5) Milat group owns 'Milat' Gujerati daily and Lesrgd English eveninger, both from Karachi.

Business press the massive development activityeimountry and the rapid expansion of trade and
commerce after independence has paved the wajdaise of a business press. The newspapers and
journals specializing in the projection of businaas economic affairs include daily Business Reeord
(English) Karachi, daily Business Report (Urdu)daéabad and several weeklies and monthlies.” Dawn"
also issues once a week a four-page economic agiddsg review. It has also expanded its daily
coverage of commercial and financial news to faggs. Due to competition, other major newspapers
have also started publishing commercial news im-engreasing volume.

Regional press

Another distinguishing feature of the growth of spaper industry has been the development of relgiona
press in the country. Being the most populous piceviof Pakistan, Punjab has the strongest regional
press. Faisalabad, for instance, has as many dsdl0daily newspapers. Most of them have only fmur
two pages with limited circulation. Fifteen Urduildes come out from Bahawalpur, four from Sargodha,
two from Gujranwala, two from Sahiwal and one frdhang.Sindh also has a vigorous regional press,
with more than nine daily newspapers publishedydddabad alone, the second biggest city of the
province. The break-up is; Sindhi 5; Urdu 3; Erglls Sukkar has five dailies, Urdu 3; Sindhi 2;
Jacobabad has three Sindhi dailies, Shikarpur masmdhi daily.

In the North West Frontier Province and in Balutdms there is hardly any newspaper worth the name
outside the capital cities of Peshawar and Queteekly journals are, however, published in therigist
towns of NWFP. Dera Ismail Khan, for instance, foas weeklies, all in Urdu; Abbottabad and Mardan
have two Urdu weeklies each. Swat and Bannu alge tvae Urdu weekly each. In Balochistan, Mastung
has six weekly papers and one monthly; KhuzdaohasUrdu weekly. Hub has one Urdu weekly and
one monthly; Sibi has one, Lasbella one, Dera Mdeadali two, Chaghai one and Turbat one and one
monthly. Quetta, the capital, has 10 papers innlyithe Baluchistan Times and the Baluchistan Expres
(English).

Periodical press

The periodical press in the country consists ofklieg, bi-weeklies, monthlies and quarterlies. Ehare
313 weeklies, 550 monthlies, and 152 quarterligblighed from various centres, in Urdu, English,
Sindhi, Pashtu, Baluchi, and Gujerati languagesiyMHd these periodicals deal with literary and ot
subjects, while the others show strong politicoreenic bias. Some specialize in trade and industry,
films, women and children, engineering, sciencedioiee, public relations etc.

In addition to the above, there are some literawynals like Qaumi Digest, Aalmi Digest, Al-Balagh,
Urdu Digest etc. A number of house journals, pligltsby leading corporations, trade and tourism
organizations, airlines and oil companies, alseappegularly.

News agencies

The Press in the country is fed by two major negenaies: the Associated Press of Pakistan (APP) and
the Pakistan Press International (PPI).The AssedtiBtess of Pakistan (APP) which was taken over by
the Government of Pakistan in 1960 from a privaistf supplies national and international new$éo t
newspapers, radio and television stations, govenhaepartments and some commercial subscribers.
APP's total teleprinter subscribers in June 198ddsat 55. The number has increased substantiahy w
expansion in newspaper industry, trade and commaAuduitionally, it supplies an abridged cyclosyed
service to commercial subscribers.

Headquartered at Islamabad where it also mainiaientral news desk, APP has a bureau each at
Lahore, Karachi, Rawalpindi and branches at Pesh&eetta, Hyderabad, Sukkur, Multan, Faisalabad
and Bahawalpur. It has correspondents or stringeat major towns of Pakistan. On the average, APP
sends out a great volume of wordage a day onlépriater network linking the headquarters with its
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branches and various subscribers. The agency kaswitched over to computer system at Karachi,
Lahore and Islamabad which has modernized itss®rvi

APP has its own correspondents stationed in Watinndlew York, New Delhi, London and Beijing.

All the "Big Four" western news agencies, Reutdssociated Press of America, United Press
International and Agance France Press distribuéznational news in Pakistan through APP, whicb als
has news exchange arrangements with Tass (Russa)China News Agency (NCNA), IRNA (Iran),
Antara (Indonesia), Antolia (Turkey), MENA (Egypi3Jamic International News Agency (UNA,
Jeddah), PAP (Poland), and most of the news ageatigastern Europe, the Middle East,. Bernama
(Malaysia), Kyodo (Japan), and Ager Press (Romanina

The Pakistan Press International, formerly knowthasPakistan Press Association (PPA), was
established in 1956 as a private joint stock com@ant has been operating effectively since.

The West German international news agency supipdie®ws to Pakistan through PPI, which also has
news exchange arrangements with a number of nesvees including APN (Russia), ANSA (ltaly),
CETEKA (Czechoslovakia), Tanjung (Yougosavia), NFiungary), BTA (Bulgaria), UNI (India) and
BSS (Bangladesh).

PPI has its own correspondents based in Washirggtdri.ondon. Equipped with a network of teleprinter
facilities, PPI supplies its service to 50 subsansb It maintains a bureau at Karachi, which is #ie
agency's headquarters, and in Lahore, Rawalpisidinebad, Peshawar and Quetta. Besides, it also has
correspondents and stringers all over the country.

The United Press of Pakistan (UPP) founded in 18d8s not have teleprinter facilities, but disttésu
supplementary service to some newspapers. Orgemigatpresenting press interest. Several
organizations are working to safeguard the intereEhewspaper owners, editors, working journalists
management staff and other workers such as praders, Katibs (calligraphists), linotype and coreput
operators, etc. The All-Pakistan Newspapers So¢PNS), headquartered in Karachi, is the newspaper
proprietors' body. The editors are representediéyCouncil of Pakistan Newspaper Editors (CPNE) and
the working journalists by the Pakistan Federalddrof Journalists (PFUJ). The All-Pakistan Newspape
Employees Confederation represents journalistsxangournalists on the pay roll of newspaper ofice

In addition there are local unions as well as seplimter groups in almost all the major newspaper
centres in the country.

PPO, RPPPO, Wage Boards

On the recommendations of the Pakistan Press Caitmiappointed by the Government of Pakistan to
look into the state of the newspaper industry i60,%he Government promulgated two ordinances: the
Press and Publication Ordinance 1960, and Worlangnalists (Conditions of Service) Ordinance, 1960.
The Press and Publications Ordinance later amessiéte Press and Publication Ordinance, 1963,
prescribes the procedure for the grant of permis@eclaration) to bring out a publication, regitisn of
books, etc., and lays down penalties for violabbthe rules. The 1962 Ordinance was replaced by
another ordinance in 1988, the Registration oftPrgnPress and Publications Ordinance. The ordimanc
was duly promulgated by the President of Pakistateuthe constitution of the country but could bet
taken up by the National Assembly. For all pra¢tmaposes this ordinance is in operation. The Wik
Journalists (Conditions of Service) Ordinance dedWage Boards constituted under it provide aggtrin
of benefits to the journalists. For the first timehe history of the Press in Pakistan compulsory
provident funds were instituted in newspaper offigee working week was fixed at 42 hours; emplsyer
were required to give three months notice (or timeaths salary in lieu thereof) if they wanted to
terminate the services of a journalist of threenore years' standing. Other benefits include |eaviull
pay for one month in a year, medical leave on payf, casual leave and gratuity.

To facilitate the settlement of disputes betweenjdlirnalists and the managements, the ordinance
provides for adjudication by industrial courts ¢iatalled the National Industrial Relations Commoisk
Any establishment employing 20 or more journaligises within the jurisdiction of the Industrial
Commission. In accordance with the provisions efdhdinance, a Wage Board was set-up in 1960 which
fixed the scales of pay for different categories®fvspaper workers. It recommended abolition of the
distinction between English and other language saipematters of wages of working journalists;
provision of fringe benefits to journalists suchdasrness allowance, conveyance allowance, charge
allowance, night shift allowance etc., paymentgprantices, gratuity in the event of dismissalratiece

© Copyright Virtual University of Pakistan 20



Magazine Journalism — MCM 532 VU

years of continuous service or retirement aftey@drs of service, or death, and entitlement to oaddi
expenses.

An amendment to the ordinance makes dépendents of journalists also eligible to medical
treatment paid for by the employers. All newspagstablishments are bound by the Wage Board Award.
To cope with inflation and the mounting cost ofrliy there have been more Wage Boards since the firs
one in 1960 and a consequential upward revisi@alafries, allowances of journalists and other
employees of newspapers.

Training facilities

Major newspapers engage apprentice journalisthawe provision for on-the-job training. In additjon
the Karachi, Jamshoro, Sindh, Punjab, Bahawalputtadl as well as Peshawar and Gomal Universities
run regular two-year postgraduate courses in alidires of journalism leading to M.A. degree in mass
communication.

Following a comprehensive survey of the state oftaton and training in journalism in the countty a
the instance of the University Grants Commissidirtha universities in the country that have jouisra
classes, have been asked to upgrade their 2-yearjddirnalism courses to a four-year course in mass
communication leading to M.Sc degree in Mass Comaation. The Karachi and the Punjab
Universities have already started taking stepmfdeément this decision.

Government concessions

The government has taken a series of steps td astie development of the press in the country.
Restrictions on the import of newsprint (Pakistarginot produce any newsprint) have been removed
and all major newspapers now import their requimeief newsprint directly on the basis of their
circulation as determined by the Ministry of Infation and Broadcasting's Audit Bureau of Circulatio
(ABC). Smaller papers buy their requirements atrodled rates from the state-owned Trading
Corporation of Pakistan.

At the instance of the Government, annual prize® hdoeen instituted for best writing hfferent
departments of journalism. The federal and theipoi®& governments also provide grants to Presf<lu
in all major cities and towns. Correspondents atited with the government, traveling on duty, have
concessional fares in the Pakistan Railways an&@#hkéstan International Airlines.

The Government regularly announces awards of fiahassistance to journalists who have become
disabled due to prolonged iliness or old age. @infihancial assistance is also provided to theowi or
dependents of distinguished journalists who dieamess.

New technology

A feature of the development of the press in Pakisias been the introduction of advanced printing
technology. What has been termed as a technoldgieakthrough was scored by the Urdu daily ‘Jang'
when it started computerized printing of its Lahedition in Urdu calligraphic (Nastaleeq) scriptdu
newspapers, it may be added, traditionally aregrajphed laboriously and then printed on litho ot
off-set process. Patented in the names of two Ratkiprinters, M.H. Saiyed and Mirza Jamil Ahmduk t
new process known as the Noori Nastaleeq compatktigpesetting makes possible the composing of
Urdu newspapers in the popular Nastaleeq scriprparated in machines produced by Messrs Monotype
Corporation of UK.

Likewise, phasing out its battery of 'hot metalbliype machines, the English daily 'Dawn’, The &aki
Times, The Nation and some other papers have sdtoklier to phototypesetting. The machines are
fitted with a computer memory bank, a keyboardrexior, phototypesetter, etc. The films of typesgtt
produced by the machines are transferred to pletbesh are printed on high-speed photo off-set gotar
presses, abandoning the old letter-press printiates. English daily, "The Muslim", is produced on

IBM composing machines with an in-built mini-comeutvhich can store about 80,000 characters (about
1,500 words) in its memory bank. What the comprekays on films is transferred to plates for thiseif
presses.

Electronic Media
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Electronic media in Pakistan is under total Govegnticontrol. In political affairs and other isswdsich
have political implications the electronic media By no means free or fair. They follow the offidiae.
Their credibility is suspect, to say the least.

Broadcasting

Radio broadcasting service in the country is preditly the Pakistan Broadcasting Corporation (PBC),
popularly known as Radio Pakistan. The PBC hasadof Directors whose Chairman is the Secretary,
Ministry of Information and Broadcasting. Thoughiltcome from advertising is supplemented by an
annual licence fee of Rs. 20/- per set, the PB®@isun on commercial lines, its sole mandate being
national service which is described by many asviserto the government in power”. The PBC has its
headquarters at the National Broadcasting Houts#damabad, and radio stations throughout the
country—at Islamabad, Rawalpindi, Peshawar, Hydatalarachi, Quetta, Gilgit, Skardu, Dera Ismail
Khan, Khuzdar, Turbat, Khairpur and Faisalabad. FBE's 16 short wave and 21 medium wave
transmitters are in operation with a total transngtpower of 3,282 KW and a daily output of 40318
reaching 95 percent of the population and 75 pémftihe country's area entitling it to be desailbs
mass media in the real sense of the term. Equipprantically all the equipment used by the PBC is

New Print Technology

The new print technology based on computer andrel&cs, is now making a powerful impact on the
press in Pakistan. High speed computers which psogews stories at 1200 words a minute, video
display terminals with computerized keyboards aWdiKe screens which compose, memorize and
transfer complete newspaper pages to printing pfateproduction in presses are some of the higtdig

of the media technology revolution in the West dagan. A few of the major newspapers in Pakistan
have now begun to enjoy the benefits and advantafgbe system. The history of journalism is thargt

of man's effort to communicate with his follow humiaeings and to chronicle for posterity the spoken
word. The papyrus leaves, the engraven tabletsydloelcuts and the carved edicts on stone pillare we
some of the means which primitive man innovatedisgEommunication tools. The ancient Chinese, who
invented paper, developed a kind of rudimentamtjog craft when they started transferring impressi
from wood on to paper. It was across the ancidktRRute that knowledge of the Chinese woodprint
technology traveled in medieval times to many paftasia and Europe. In the middle ages, the art of
calligraphy, to which the Muslim contribution hasem immense, spread to Europe from Asia. Thousands
of professional scribes duplicated handwritten nsaripts into books in the big European cities,
especially those in Italy, Germany, England, FraSgain and Turkey.

The 15th century A.D. saw the unfolding of a newmfptechnology in Europe, based on the replacement
of wood by metal and the block by the punched, hietatters. The pioneer of this new technologyswa
a German goldsmith, Gutenberg, who gave the wislfirst metal based printing press in Mainz in
Germany in 1440. He also invented an ink which eethéo the metal types and facilitated the transfer
their impression to paper through metal platefiéngrinting press. This technology took wings and
spread to many parts of western Europe.

William Caxton established the first printing pressEnglish soil in 1477 in the precincts of the
Westminister Abbey in London. This was the dawithefera of letter press printing and it gave massiv
impetus to the book trade and the growth of pecidiand newspapers. For nearly four centuries, the
new technology innovated by Gutenberg remainedndi@stay of the print industry in many part of the
civilized world. Punch cutting from hot metal, matfixing, typecasting, the monotype and linotype
methods of composing and ink-printing on flatbedthiaes were its off-shoots in the centuries that
followed. In the first half of this century, theimpting craft took a big leap forward when offseinping

using photo and film got into vogue and the IBMtgpeed composing typewriters and rotary machines
became popular tools of the print industry in US@ anany other countries. But in the 1970,s and '$980
which have witnessed the most dramatic upsurgeiémse and technology, the printing craft and the
transmission of news have undergone phenomenagiebathanks to the wonders of the all-pervading
computer and the aerospace electronic marvels.

Computer Revolution
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Computerized composing and printing, using eleétsyrhas made it possible to compose, with
keyboards and screens, a whole newspaper, puthgilap of photography for laser-directed plate-
making and then rush it in the twinkling of an égéiigh-speed, computer-controlled printing machine
Telephone lines and satellite channels are beiad tespublish such newspapers as the USA Today, the
Financial Times, the New York Times, the InternasibHerald Tribune and the Wall Street Journal
simultaneously from many cities across countrigs@mtinents. In Pakistan, the inside pages of the
Islamabad edition of the Pakistan Times are congpasd transmitted from its headquarters in Lahore o
telephone lines in a matter of minutes and pubtidbethwith on its Goss Web Offset Rotary machines.
This technology has caused the demise of the htatl meocess.

Using the Video Display Terminal, which looks li&€l'V screen, an operator working on its keyboard in
a newsroom or a composing hall stores it in a abotbmputer. From there it is retrieved for editany
processed for transfer through cameras on to platgsinting. Working on two adjacent Video Displa
Screens by which stored information from one iadfarred to the other, a copy-editor can move esori
into a page lay-out, write headlines, edit copfittm the make-up scheme and transfer that imagbe
production unit for plate-making and then for pirigtin the press. Processes similar to this system
photo and computerized graphics are being usedawnDThe Nation, The Jang, The Mashriq and The
Nawai-i-Waqt. But the compugraphy used by the Raki$imes has been described as the most
advanced at present. The latest marvel of the Avaenprint technology is the USA Today, a national
daily newspaper published by satellite from a nundbdocations. Launched in September 1982, this
multi-colored newspaper, based near Washington iD.&tlington, is the journalistic flagship of the
space age. Pages made up through paste-ups ancarttee Arlington headquarters are moved in the
form of positive veloxes to its facsimile transniigsroom. Operators there are linked to every iitet

by satellite and telephone lines that transmit@siand signals simultaneously. With the help ofehug
antenna, signals generated by facsimile scannéishvnclude entire pages or composed news material
ready for printing, are transmitted directly to coomication satellite in orbit over the Equator drtien
broadcasts these signals to all the country-widdipg locations of the USA Today. It has boughtei

on the satellite called Westar Ill. Published owsgrint on a Goss community press, its high-grasderc
reproductions and top quality printing reflect tegolutionary changes which the modern printing
machinery is undergoing.

Besides the amazing high-speed imparted to thetgffesses, other innovations such as automatic rol
loading, use of computers to direct colour regiiira image location and ink and water mixing, the
complex microwave link between the composing roosh e printing plant, laser-scanning of page
paste-ups, computerised colour separation anddvenaes in the pagination processes have
revolutionized the printing craft.

The Washington Post recently experimental withwa pgnting process called flexography, using water-
based ink to eliminate messy ink rub-offs which@nngly blacken the fingers of readers and which
forced Lady Winston Churchill in her days to rebd Times with gloves on. Leaders of the print media
in the USA believe that flexography might eventyéke the method of printing newspapers.

The print industry's future is filled with many dleages. In the West, the print media has succlgsfu
faced tough competition from the electronic me&iadio and TV. The manufacture of printing
machinery in the USA and other affluent parts ef\West and Japan are devoting vast sums of money to
research and development. The effort is to hartiesadvances in science and technology for making
more versatile and cost-effective equipment forgtiet industry so that the publishers can preaent
more attractive newspaper to their readers.

Electronic newsroom

Electronic newsroom, as already stated, has braalghit a revolution in the writing, editing and
production process of a newspaper with utmoststmaspeed. The use of computer—chief equipment in
this system—nhas solved at a stroke the problemsisg, dirt, space, low profits and high production
costs. It burst on the printing scene in Americd961. Refinements soon took place to adapt it more
closely to newspaper requirements.

Components:-
The components involved in the eledtroewsroom are:
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1. VDT/VDU

2. Computer

3. Phototypesetter

4. Video Display Unit/Terminal (Vdu/Vdt).

This system has eliminated typewriter and copy papd introduced in their place a television screen
linked to a keyboard. As the keys are tapped, ehahacter appears on the screen. There are twoasepa
keyboards, one for writing and the other for edjtiBoth have the traditional "QWERTY" lay-outs falin
on typewriters, with extra command keys for variusctions present in the computer.

VDU at work

a. Direct input (the reporter's input): The us&BUs by reporters or writers is termed as 'diregtit':

1. On the writing keyboard, which has fewer commiagyk, the reporter types the story and monitors it
on the screen.

2. Small portable VDTs can be used at a distarwa the office by telephone link-up to enter copy.

3. By a command key, the story can be scrolledngpd®wn to read through.

4. The screen can be divided so that notes casdskan one half and the story entered on the other.
5. As the reporter alters, deletes or inserts amgtiiom a letter to several paragraphs, the coptaintly
changes to the corrected form.

6. Because the words are only images, all deledodsinsertions are self-cleansing.

7. The spelling and typing accuracy can be checked.

8. The length can be assessed before the stagnis to the news editor's queue for checking en th
screen, ready for editing.

9. If the story requires further work, or has tddfewhile something else is done, it can be gdfiitdd in
the reporter's own electronic 'basket’ or 'dirgctor 'store’ until it is ready to be sent.

10. Each reporter has his own ‘file' of storieglexbby name and catchline, on which work is beimged
or has been completed.

1 The sum total of files comprises a queue of atpme.g. the newsroom queue or the sports or é&satur
queue.

(b) Editing terminals have extra command keys thtireg procedures.

1. The most important key is the CURSOR or lightgilke This shows up on the screen as a blob, arequa
or a star, the same size as a typed characteayit moved at will on the screen, up or down oo

It can alter, delete or insert any thing, fromtéeleto several paragraphs, in the typed text.

2. If a word is mis-spelled, the correct versiotyjged in only once. Automatically it is corrected
throughout.

3. Use of the SPLIT SCREEN enables two storiesttaken together or to be merged into one.

4. Headline types and sizes in common use arelydaahatted inside the computer so that they can b
identified by a single command.

5. Another command can give character count to shibether the headline fits or whether it is under o
over measure and by how much.

6. Finally, copy is hyphenated and justified (H& ih which lines are even on both sides, by a canin
key so that it comes upon the screen in the nuidares it will make on the page in the choseretyp
and measure, and with a word count.

Thus the copy-editor can see whether the storyfivdr if it needs adjustment. The story is thentsto
the phototypesetter.

2. Computer

The computer is the central processing unit witlmaey and storage facility which enables material fo
the newspaper to be gathered, stored, processddraed into type.

In addition to editing and composing, some systeamsoffer access to a data base (the material ichwh
t* computer gives access)—for example, a one lakhdwdictionary check for spelling. They can alstt so
and route incoming agency copy to the right desk.

3. Phototypesetter
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It sets type by taking pictures of letters on pBettsitive paper-treated with silver bromide. Whis t
paper is developed, these pictures of letters rapkée text or headline, ready for paste-up.
Provided it has been fitted out at the start whth tiypes required and has been properly progranioned
deliver the sizes and measures needed, a photetigreis the useful workhorse of editorial prodostilt
delivers what it is asked to deliver and at grpatsl.

Advantages

1. Typographical errors are reduced.

2. Fewer lines end in hyphenations because of cteripuemarkable spacing ability.

3. Computerized typesetting gives us a few motertin each line by packing them in closer thagso®
human operator. This results in a small bonus déddpace.

4. Pictures can be shrunk or enlarged or croppétiiey fit an allocated space.

The computer-based new print technology requiremngive training. The facilities for such trainiimg
Pakistan are at present unsatisfactory. The risstilat we are unable to make optimum use of the
marvels of the new technology, especially the caemised phototypesetting facility. The operation of
the keyboards, whether it is CR Tronic, or Comppfgraor Laser Comp, can increase their output
considerably and their performance would be mudteb# their training was of the required standard
The new print technology has completely changedspaper editing and production. Despite the
increasing use of the inventions and innovationsc@nce and technology related to the new print
technology, the importance of the man behind thehim& cannot be overlooked. The copy editor and the
reporter are still an inseparable part of the nepepand the computer has become their essential an
helpful aid. It is still the human brain which gkiig invents an attractive headline for the unfotgistory.
Therefore, the quality of the men and women whothegnelectronic and computer gadgetry in a modern
newspaper and their proper training are of the strimportance. The Government and newspaper
industry should join hands to ensure the availghilf the equipment, their accessories and raw mahte
on easily affordable prices.

As a number of newspapers in Pakistan, includiegPtakistan Times", Nation, Dawn, Jang, Mashriq,
Nawai Waqt and Frontier Post are using the comymetetr electronic phototypesetting system (either
compugrahic or C& Tronic or Laser Comp) it is essdithat the equipment and the raw material they
use should not have prohibitive cost.
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Lesson 05
Magazine Editor

Editor:

A Person responsible for the editorial aspetisublication, the person who determines thel fina
content of publication is called editor.

When you ask top journalists today to name thetgne@azine editors of the recent past, you teriettw
the same short list. Clay Felker. Harold Hayes.rfi&runwald. HelenGurley Brown. Oz Elliott. John
Mack Carter. Dick Stolley. And more, of course.

Every one of them had a Big Idea (as Felker didnreating point-of-view journalism),or changed the
character and direction of an important magazisejanwald did with Time and Brown with Cosmo),
or launched a major magazine (as Stolley did wibghe). Some of them did all of those things, salver
times over (Carter created not just one magazih€buntry Living and Victoria, and was primarily
responsible for SmartMoney).

Quialities of editor

The editor should have many qualities .Many of ¢he® personal while other obtained through
experience.

These qualities are discussed as:

Nature of magazine:
Before publication of magazine the editor shouldwrthe nature of magazine and he should have gualit
to arrange the magazine accordingly.

Knowledge:
The editor should have knowledge of poetry andditee. He should have quality to get benefits flam
knowledge.

Cool head:

The ability to work in an atmosphere of excitemamd hurry without becoming flustered or incapalile o
accuracy.

A well-balanced and orderly mind, one suggestimgjuent, perspective, and a sense of proportion.

Quickness of thought:
The editors take immediate decisions so he hagyohquickness of thought—coupled with accuracy

Well informed:
The editor should be well informed so he will gimgime information to audience common sense that
translates into sound judgment.

Team spirit:
Publications, in order to be published regulamguire a dedication to cooperation and collabomnatio

Proper planning:
The editor should plain properly if there is prop&nning then every thing is right. Through tlie t
policy is formed budget and material problem reduce

Empathy:
The great editor quality is a kind of empathy, adwith the reader, an almost subliminal notionvbat
will be interesting and important to her or him e¥hough the reader might not know so at the time.

Self confidence:
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The editor needs self-confidence, strong enougdhitthdll not be swayed by a seeming setback otspol
or a focus group. Yes, you listen to those thisgys Grunwald, but you have an inner sense of ydhat
want to do — and you do it.

Absolutely fearless:

The editor has to be absolutely fearless, whetealir with pushy advertisers, pressuring publisher
money-hungry investment bankers — or his own skadfker was totally fearless. For example, after th
New York Herald Tribune folded in 1966, he simplgnt out among the venture capitalists and raised
millions to buy the rights to the paper's Sundgypsement, New York magazine, which he led to glory.
Felker had never done anything like this before associates say that the idea of failure neveredt
his mind.

Curiosity:
Curiosity is perhaps the main quality," says He@rynwald. Editor Henry Luce, for example, was
obsessively curious about absolutely everythingpéworld.

Leadership:

The editor has quality of leadership. With thislgydne can manage everything Editor-in-chief,
interactive services at Meredith Corporation, sélys greatest thing editors do is say 'no' - 'marystory
doesn't measure up' or 'no, your photo has toshae' That's hard because some editors don't iwdoe
the bad guy

If you are a great editor, you serve as teacherardmodel. And staff members try to emulate ythey
may even employ some of your lessons, your priasipfour practices for years to come. And if you're
that good, you will have achieved not only a toa€lgreatness but also a bit of immortality

Duties of an editor

The eventual success of your organization's palccmedia relations efforts depends mainly on how
often your news releases are issued and, more famtly; how often the news they contain is seletved
run. The latter decision is in the hands of a pemsbose title is usually editor. Understanding ditcg's
job will help you do your job better.

Can you name the editor of your local computer raigngaor local newspaper? The editor

is a very important ally in public relations. Thditer (whose title might also be managing editoeditor
in chief) has overall responsibility for the pulation's content. Below him or her, depending on the
periodical's size, are subject editors who aregassi to specific beats (often called "departmenidigse
editors oversee the content for their departm&umetimes each editor has additional staff, such as
reporters, freelancer writers, photographers, eapyers, copy editors, etc.

The information contained in news releases is thegry source of information for most editors.
Newsworthy releases are selected and edited oredarito an article. The selected releases arautky |
ones; most never see the light of day. When yogidenthat the editor at a daily publication reesiv
upwards of 500 news releases on any given day,mgtite statistical possibility of an individualease
being picked up for coverage is easy.

The duties of magazine editor are:

Proofreading:
Editor must be able to spell, punctuate, capitabizel understand the rules of grammar and syntax in
English. Editor also works as proof reader.

Copyediting:
Read manuscripts and do the proofreading aftey bap been set. Take awkward, disorganized copy and
make it sing.

Editing ability:
Generate story ideas and assign those storiestErswviThe art of assigning stories is the poirmpose
an assignment letter giving guidance to the autfwrsome publishable stories. Find the right write
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the write project. Evaluate good writing and geterdeas and excitement into the editorial package.
Have a good feeling for the nuance of style.

Writing skill:

Experience in all kinds of writing. A good writdoesn't always make a good editor, but no magazine
editor can function without writing skill. In Pak# editors must know the English. Even he pubtishe
the Urdu magazine.

Editor as reporter:

Editor as reporter has overall direction and pestspe in a broad sense. Make some valuable
investigative reporting as sure as possible. Dli@@tthe magazine as a mouthpiece for his poineef v
anytime

Reading skill:
Editors have reading skill which helps them fortimg good and also in editing. This
skill increases the information also.

Establishing the magazine personality:
Establishing the personality of the magazine ankimgasure that everything from story selection to
editing and graphic presentation is true to badbatity, helping our magazine stay fresh.

Understanding of magazine mission:

Establishing the personality of the magazine ankimgasure that everything from story selection to
editing and graphic presentation is true to bedkatity, helping our magazine stay fresh. Itsadit
responsibility to tell about magazine mission tffshen they workaccordingly.

Multicultural staff:
Running a multi-cultural editorial staff and sgtracise work flow. Multicultural staff gives vievw their
culture.

Cooperation:

Co-operating with the marketing department withghblishable collections and additional issuestdgdi
must be cooperative because of this nature magaamsuccessfully. To cooperate with these
departments the editor considered successful.

Hunting and cultivating contributing editors, fraete writers and other subcontractors for the niagaz
organizing the editorial meetings.

Proper planning:
The editor should do proper planning for magazimeliphing. This helps the whole staff because
everything is pre planned.

Photo editing:

The editors also have the knowledge about photbgrepcause photographs are very important element
of magazine and proper photo and its place seleati@mke magazine very credible.

General-interest magazines try to appeal to a lsegenent of the population.

(Examples are Macleans, Readers' Digest, and Rg8plecial-interest magazines target a limited|-wel
defined community of readers who share a partidotarest along with associated activities and
concerns. Special-interest magazines are goodtsdiaqyethe Linux community, especially those foogsi
on Linux, operating systems, storage, security,mgars, and information technology.

Whether special interest or general interest, kibgec your news release relates to the audienae of
publication and the greater the impact on thatena#, the more likely an editor will choose youwwgado
publish. The key factors are editorial relevancg appeal to the publication's target audience

Ethics of Magazine Editor
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Members of the Society of Professional Editorsdwaithat public enlightenment is the forerunner of
justice and the foundation of democracy. The dithe journalist is to further those ends by segkin
truth and providing a fair and comprehensive actofiavents and issues.

Conscientious Editors from all media and specialigive to serve the public with thoroughness and
honesty. Professional integrity is the cornersioine journalist's credibility. Members of the Sdygie
share a dedication to ethical behavior and adapttde to declare the Society's principles anadstals
of practice.

Journalism Ethics;

Standards comprise principles of ethics and of gnadtice as applicable to the specific challerfigesd
by professional journalists. Historically and cunthg, this subset of media ethics is widely known t
journalists as their professional "code of ethmsthe "canons of journalism.” The basic codes and
canons commonly appear in statements drafted bggsional journalism associations and individual
print, broadcast and online news organizations.

Rules of Ethics
In their work, journalists of all media must comdtg bear in mind the basic rules of human relatjand
the public's right to information, freedom of exgsi®n and criticism.

Clause 1

A journalist aims to do nothing which may bring piefession or professional organization, newspaper
or newsroom into disrepute. He must avoid anythwtgch may be deleterious to public opinion of the
journalist's work, or damage the interests of ttedgssion. A journalist must always be honorablbifn
dealings with colleagues.

Clause 2

A journalist is aware of his personal respondipiior all that he writes. He bears in mind thatiie
generally perceived as a journalist, even whererptessing himself as such, in writing or the spoke
word. A journalist respects necessary confidetyialf his sources.

Clause 3

A journalist observes the highest possible stargi@rdathering information, processing this infotima,
and in presentation, and shows the utmost faarisisve cases. He avoids all that may cause
unnecessary pain or humiliation to the innocenthose who have suffered.

Clause 4

Should a journalist accept a bribe or use threat®nnection with publication of material, thicsunted

a very serious violation. Journalists must alwagstnscious of when names should be publishedhéor t
sake of public safety, or in the public interestatcounts of legal and criminal cases, journaiigist
observe the general rule that every person is imamtil proven guilty.

Clause 5

A journalist must do his best to avoid conflictamkrest, for instance by reporting on companies o
interest groups in which he himself is involved. idest primarily serve the interests of the readerthe
honor of the journalistic profession in all thatentakes under the aegis of his job.

A journalist writes always on the basis of his aotiens. He makes sure not to confuse editoriakeniait
of clear informative and educational value, witlverdising in pictorial and / or written form.

This code of ethics does not limit the freedomygdression of journalists who write, under theil ful
name, clearly defined items in newspapers, e.tgcism, where the writer's personal views are ef th
essence.

Clause 6
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Any person who believes that a journalist has aféehagainst the above code, and whose interests are
stake, can make a complaint to the Ethics Commatélee Journalists within two months of publication,
provided the item published is not thigbject of court action at the same time

Seek Truth and Report It
Editors should be honest, fair and courageoustimegag, reporting and interpreting information.

Editors should:

Test the accuracy of information from all sourced exercise care to avoid inadvertent error.
Deliberate distortion is never permissible.

Diligently seek out subjects of news stories taedivem the opportunity to respond to allegations
of wrongdoing.

Identify sources whenever feasible. The publiaitled to as much information as possible on
sources' reliability.

Always question sources’ motives before promisingreymity. Clarify conditions attached to
any promise made in exhort information. Keep presis

Make certain that headlines, news teases and pramabtnaterial, photos, video, audio,
graphics, sound bites and quotations do not missgmt. They should not oversimplify or
highlight incidents out of context.

Never distort the content of news photos or vide@age enhancement for technical clarity is
always permissible. Label montages and photo ititisins.

Avoid misleading re-enactments or staged news svéne-enactment is necessary to tell a
story, label it.

Avoid undercover or other surreptitious methodgathering information except when traditional
open methods will not yield information vital tcetpublic.

Use of such methods should be explained as péneaftory never plagiarizes.

Tell the story of the diversity and magnitude af ttuman experience boldly, even when it is
unpopular to do so.

Examine their own cultural values and avoid impgghose values on others.

Avoid stereotyping by race, gender, age, religathnicity, geography, sexual orientation,
disability, physical appearance or social status.

Support the open exchange of views, even viewsfithdyepugnant.

Give voice to the voiceless; official and unoffics@urces of information can be equally valid.
Distinguish between advocacy and news reportinglysis and commentary should be labeled
and not misrepresent fact or context.

Distinguish news from advertising and shun hybtidd blur the lines between the two.
Recognize a special obligation to ensure that thigls business is conducted in the open and
that government records

Minimize Harm
Ethical Editors treat sources, subjects and calieags human beings deserving of respect.

Editors should:

Show compassion for those who may be affected adiyeby news coverage. Use special
sensitivity when dealing with children and inexpeed sources or subjects.

Be sensitive when seeking or using interviews atg@iraphs of those affected by tragedy or
grief.

Recognize that gathering and reporting informati@ay cause harm or discomfort.

Pursuit of the news is not a license for arrogance.

Recognize that private people have a greater togbontrol information about themselves than
do public officials and others who seek power uafice or attention.

Only an overriding public need can justify intrusiato anyone’s privacy.
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» Show good taste. Avoid pandering to lurid curiasity

» Be cautious about identifying juvenile suspectsictims of sex crimes.

* Be judicious about naming criminal suspects befloecformal filing of charges.

» Balance a criminal suspect'’s fair trial rights witie public’s right to be informed.

Act independently
Editors should be free of obligation to any inteher than the public's right to know.

Editors should:

» Avoid conflicts of interest, real or perceived.

* Remain free of associations and activities that omagpromise integrity or damage credibility.

» Refuse gifts, favors, fees, free travel and spematment, and shun secondary employment,
political involvement, public office and servicedbommunity organizations if they compromise
journalistic integrity.

» Disclose unavoidable conflicts.

* Be vigilant and courageous about holding those pativer accountable.

» Deny favored treatment to advertisers and spatiatésts and resist their pressure to influence
news coverage.

* Be wary of sources offering information for favarsmoney; avoid bidding for news.

Be Accountable
Editors are accountable to their readers, listenggsers and each other.

Editors should:

» Clarify and explain news coverage and invite diagith the public over journalistic conduct.
» Encourage the public to voice grievances agaimshéws media.

» Admit mistakes and correct them promptly.

» Expose unethical practices of journalists and thesimedia.

» Abide by the same high standards to which they btiérs

Ethics in Photojournalism

Photojournalists are responsible for the integsittheir images. We will not alter images so thnmtyt
mislead the public.

» We will explain in the photo caption if a photagh has been staged.

» We will label altered images as photo illustratio

Editors should never distort the content of nehstps or video. Image enhancement for technicaitgla
is always permissible. Label montages and phaietrtions.”

Some clauses are:

* Be accurate and comprehensive in the representaitsubjects.

* Resist being manipulated by staged photo opporégnit

* Be complete and provide context when photograpbimgcording subjects.

» Avoid stereotyping individuals and groups.

* Recognize and work to avoid presenting one's owasds in the work.

» Treat all subjects with respect and dignity. Gigeaal consideration to vulnerable subjects and
compassion to victims of crime or tragedy. Intredeprivate moments of grief only when the
public has an overriding and justifiable need . se

»  While photographing subjects do not intentionabiyptribute to, alter, or seek to alter or influence
events.

» Editing should maintain the integrity of the phatmghic images' content and context.
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« Do not manipulate images or add or alter sounchjnveay that can mislead viewers or
misrepresent subjects.
* Respect the integrity of the photographic moment.
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Lesson 06
Magazine Editing

What is editing?

Editing is . . .

spelling

capitalization
punctuation

grammar

sentence structure
subject/verb agreement
consistent verb tense
word usage

Methods

Self Edit

Read your own work backwards.

Read the last sentence, then the second last sentdn.
Does each sentence make sense when you read's own?
Do you see or hear any errors in the sentence?

Peer Edit
A very useful checklist for students to use fopeer and self edit is available at

Tips

Be sure that every sentence has two parts:

Subject (who or what)

Predicate (what's happening)

Use sentence combining words:

and, but, or, yet, so who, whom, which, that, wHoseause, although, when, if, where and others
Use periods and commas where necessary but diveatse.

Do not overuse the exclamation mark!

Use a dictionary to check spelling.

Understanding the Process of Editing

Editing is the process of increasing the effectégsnof a document by checking for all kinds of ie;ro
such as grammar, ambiguity, typographical, andisgednd providing suggestions for better preséomat
of content. The person who edits the documentlisccas an editor. The editor also has the respoitgi
to check whether the document is completed accgitdithe document requirements.

Purpose of Editing

The purpose of editing is:

To identify any errors in the document and pro\sdggestions to the author

To check if the document meets any standards $pacihese standards might be quality standards or
client-specified standards.

To increase the effectiveness of the document.

Areas of Editing
The editor checks for the following aspects in audoent:

Spelling and Grammar:
To check if all the words used in the documentsaiied correctly and all sentences are grammbtical
correct.
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Usage of Words:

To check for consistent usage of words in the emtacument; for example, if the word end-user is
specified in the document, then the word end-usestine used hyphenated all through the document
maintaining uniformity.

Document Style:

To check the tone and the tense used in the doduandralso to check whether the template style is
according to the document requirements. The tooaldmever be demanding and might be formal or
informal depending upon the target audience andistamt tense usage is also critical. Throughat th
document, the author needs to stick to a singleeten

Coherence:
To ensure that there are no gaps in information letween consecutive statements.

Technical accuracy:
To ensure that all the information provided in leeument is technically accurate.

Completeness:

To check whether the document is complete accorinige scope defined and the content presented.
For a large and complex document, a single editghtmot be able to check all the above aspects. In
such cases, the editing process is categorizethardbcument is sent to specialist editors to check
individual aspects in the document.

Different type of Editors

Copy editors:

These editors are indispensable for the procesditifg. Once the writer completes the writing @res;

the document is submitted to the copy editors. ddpy editor checks the document for grammatical and
spelling mistakes. These editors also check whethehn statement is clear and unambiguous. If hey, t
may rephrase the sentences or suggest alternafiveg also verify if the document format and graghi
elements such as figures are in accordance withndet requirements.

Technical editors:

These editors check for technical accuracy in timuchent. They check for ambiguity in technical
information or any other technical errors in thewwnent. Therefore, these editors are vital in pcody
an accurate document.

Project Editors:

These editors read the entire document to ideatifymistakes that the other editors may have missed
They also check if the document completely satdfie requirements specified for the document. The
project editor has to check and sign-off the doautrbefore its final submission.

The Editing Process

A good editor can take any piece of writing, anthpeess it to at least two thirds of its originalesi
without losing any meaning.

Editing is the process of making text shine. Art@ds a word sculptor, starting with a block ofttand
chiseling down to what he wants the public to §#ait needless words, similes, and other minutiae, t
be left with verbal gold.

Producing a clean, error-free final draft isn'tyedS/en the most carefully edited professional
publications contain occasional typos. Most readaderstand this and aren't bothered by such
infrequent problems. Yet when errors occur ofthaytundermine the writer's authority and disrupt
communication.
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To edit well, it helps to know the basics of grammad mechanics, but equally important are good
editing habits. To be a strong editor, you'll né@e patient and attentive to detail. Try using th
suggestions below to develop good editing habits.

Know what you're looking for.

What types of errors do you tend to make most &fida you have problems with Subject/Verb
Agreement or with Tense Shifts? Look for pattemgaur errors and focus on eliminating the more
serious and higher frequency errors first. Thercklier less obvious problems.

Edit printed copy.
If you're writing at the computer, check your wanker quickly on the screen and run a spell-cheblenT
print out a draft to go over carefully, looking fanything you may have missed.

Edit actively.
With a pencil in hand, go over your draft carefulyctually touch each word with your pencil. Look
especially at word endings. Have you dropped argdandings? Does each pronoun have a clear
antecedent?

If possible, edit with a partner.

Read your draft slowly aloud while your partnemgeéin hand, reads another copy of the draft. Have
your partner stop you whenever there might be hlpno. Discuss each questionable punctuation mark or
word choice.

All this may seem tedious at first, but it pays digidends. A clean, well-edited final draft makegood
impression. It shows that you care about your mgitend when readers sense this care, they'll tware,

The magazine design

Visually, there is very little originality in desig— it is usually a rearrangement of an idea oleand
recorded previously. No matter how simple the degigy be, there are certain principles that must be
applied.

Appreciation of their importance will be slowly gad by observation and practice together with good
judgment. This will produce satisfactory resultsheut the need for any mathematical calculations.
Principles of design should always be incorporateathy graphic design project to assist its
communicating and graphic interest, however inglhaning of a basic design; the designer must medu
a job to suit the class of work, the copy, andtéstes of the customer.

To develop a sense of design uses the three “eyes"

Visual-eyes
Examine closely all types of printed material, physically see/look at what everyone else is/luasd
(What catches or eludes your attention, and why?)

Critic-eyes:
Separate the good from the bad. (What provokeadRéNhat motivates you? Those things that don't
catch your eye — why?)

Analy-eyes:
Select the element that makes it a good design.

There are three essential qualities needed to beactompetent designer:

Vision.

To be able to detect an idea and then to tossuinarin your head (objects, tones, shapes, coleurs
everything around you).

Imagination

To be able to use an idea effectively, i.e. bramstthe idea and bring it to a state where it carkw
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Judgment

To be able to assess the idea's value and cpfeset and use, i.e. limitations always arise after
come up with an idea.

The Principles of Design are qualities or charagties inherent in any art form, such as balance,
harmony, contrast, variety, and action. These fpies must be used in any design if it is to barng
way effective. Not all of them, however, will beagsin the one design.

Whatever principles the designer may adopt, thimate result must be a design that can be easity re
and clearly understood. Careful control of the giptes of design is necessary to successfully pt@je
intended image.

Balance

This is the result of an arrangement of one or netements in the design so that visually, they bgaeh
other. Every object in nature has structural batafrom the symmetry of a flower petal to the charsb
of a snail's shell.

The balance needed every time we perform any fdrpigsical movement is automatically maintained
by a built-in equilibrium that we take for granted.

Man-made structures, even if not formally equabbisides, must maintain a balance in relation to a
perpendicular surface. Doubtless the Leaning Tai&isa will someday fall when a greater portion of
its weight shifts off balance. Sound must also &lartced, both in its production and in its reprditunc
Achieving a physical balance is simple: the weigfhtne object must be counter- balanced by thehteig
of another on the opposite end of a fulcrum. Ifybger, the objects are of different materials,ttasses
may not appear to be balanced. Because steelvgshéaan wood, for example, a large piece of wisod
needed to balance a small piece of steel.

Physical balance can be measured by use of a leadaate; there is no agreed scientific method,
however, for determining the weights of shapef@arts. Instead, balance is determined by weighiag
objects visually.

For graphic design, the visual centre of any tyjpdehpage of the business world is not the actual
physical centre but what is termed the Optical @erithis visual point of balance can be determined
mathematically as being located three-eights frioentop of the page, five-eights from the bottom.

Mathematical Balance

For a single sheet design, type and images ary gasitioned vertically to ensure an even amodunt o
space on either side of the design to achieve balathen positioned evenly across the horizontal ax
the elements appear, to the eye, to actuallysigt@own on the page.

Regardless of the design style of work that isé@fmduced, Optical Centre must always be carefully
considered during the initial design stages foriat@d piece to work successfully.

One of the most fundamental differences in a deisigrhether balance is symmetrical (centered) or
asymmetrical (off-centre). The choice between tipeofioundly affects the layout and feeling of a dasi
The selection of which is the more desirable shbeldbased on which of the two is going to achiéee t
result you need to get a particular sort of infaiioraover to a particular readership.

Symmetrical Balance

Symmetrical (or formal) balance has elements obkgeight as well as tone placed on both sidesiof a
imaginary vertical line on the page and gives #wadifg of permanence and stability.

Any symmetrical layout is likely to produce a matatic, restful design. However, because a centered
layout is so static, it is very easy to make iagkntly innocuous but boring.

Formal balance is pleasing but uninteresting

Nevertheless, the general tone of the centeredmléesrestrained and formal. It can be used to ridge
in advertisements emphasizing quality, and by lassias whose position in the community is one of
trust. This method of balance is also acceptabjelifare publishing a novel with which the reader i
going to relax quietly in an armchair, but it igrexnely difficult to make such a layout visually
interesting.
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Asymmetrical

One of the major advantages of an asymmetricallaigahat it allows for the more dynamic use ofiteh
space. This is particularly important if illustiatis are included. Asymmetrical (or informal) bakuncay
be unequal in position and intensity. To createrasgtrical balance, there must be an increase in
intensity to compensate for the change in posifisiensity can be increased by changing size, stape
tone. For a particular job, the designer might cdeom position the elements to one side of theipact
plane. The white space opposing must then actasrter-balancing force.

Informal balance creates visual interest

A useful way to determine the balance of elementa page is to compare one area with another; it is
helpful to analyze the space with an imaginary.gnahis way, you can optically weigh the massad a

determine their intensity and direction. How spadeandled will depend on the number of imaginary

grid units you have selected and how much spaaeaitable.

Contrast

Of all the design principles, contrast is probahlky next most important. Contrast creates inténetste
printed product by providing variety in the desigm expressive voice will emphasize a word or plaras
by raising or lowering the tone, or by increasimglecreasing the speed of delivery. The contrasting
tones of the voice in speech give expression d@addithe words spoken. In music, a sharp or flat is
outside the primary tonality is a modest but défi@mphasis.

Similarly, in typography, an italic of the same maize as its roman provides a modest but definite
change. To gain emphasis in a layout, there mustssarily be strong contrast between the elements.
Contrast can be added in the design by changingizhe, shapes, position, weights and colours.

Contrast in Size

This is really a question of whether the picturewdti dominate or if the type should have the upyzerd.
The answer to this question depends on many caasiicies and cannot be answered in general ways.
Contrast — picture dominates; headline dominates

Obviously, the design considerations of multi-pgenats such as magazine pages are different from
those for an advertisement to be placed in a magaxi produced on a single page. Good design esjuir
a deliberate choice of the levels of emphasisdhathe most applicable to the subject.

Contrast in Weight

Most popular type faces of today have a numbepofpanion letters such as Bold, Italic, and Extr&dBo
The careful use of type families within a design add visual interest for the reader in addition to
providing visual guides, or cues, to a change ofigint or item of importance.

Contrast achieved by varying the type styles mastdrefully planned; otherwise the end result kagll
too much contrast which only defeats itself. If youto emphasize everything, you only gain a mongt
of emphasis resulting in a visually confusing desig

Contrast in Position

The very act of placing any design style (formaindormal) on the slant will cause the design tarbe
visual contrast to the normal horizontal positids.a general rule, the placing of such designs slara
is not a desirable practice, although in some ciasas prove to be very effective.

Nevertheless, ease of reading must always be @mesidand tilted designs might cause some
inconvience to many individuals who are tryingead it.

An alternate method which can often result in aafly dynamic layout is to position the design ebens
of the page in such a way as to obtain contrast fiee white space which surrounds all of these
elements.

Contrast in Shape
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Trying to put a square peg into a round hole igvgossible task because the shapes are at caatrast
each other. This principle can be incorporated anttesign where the visual elements are delibgratel
arranged to be in conflict to each other.

This may be achieved in a variety of ways, e.gobhicing graphics and/or illustrations that diffierm
the normal proportion of the page; using an extighaege display face that appears to dominate the
body text, page itself, or illustrations; incorpiimg a stunning border or thick rule within the id@s

Contrast in colour

The concept of contrast in colour should not betéchto the narrow perspective of natural coloues,
red, blue, purple, green, and yellow, etc. Cenaitile use of colour opposites will achieve coritiras
design, as for example the use of a colour oppdsigether with a colour which harmonizes with the
substrate.

The colour wheel

It should also be considered in relation to th@apbf the typesetting, i.e. the degree of blackrikat
hits the eye. Careful selection of type, both size weight, will give a distinctive visual colour the
overall design.

The use of contrast should be handled carefullabse it can cause the layout to become too foreefdl
thus alter the personality of the product or idea.

Harmony

Harmony is the opposite of contrast and relatébdaunity of all parts in the design. A layout @amtain
harmony of shape, tone, colour, and treatment.

Shape — achieved by ensuring that type massedlasttation(s) conform to the shape of the design.
Tone — equalness of the weight of type facespi@ion and illustrations.

Colour — relationship of one colour to another, s®ck and ink, two-colour job.

Treatment — relationship of type face design, daton, or border, to the product or idea being sold

Variety

The introduction of variety will give liveliness dwigor to the layout. An otherwise dull page is
strengthened by the use of variety. This can b&eaet by making subtle or obvious changes in the, si
shape and colour of the various units of a design.

The grouping of type elements together with theftause of type families within a layout will rdsin
an inviting design for the reader. One of the ctifigers lies in the use of too many kinds of type.

Action

Since you will most likely not be present when tbader views your design, the opportunity of shawin
the reader what information is most important wit present itself. To overcome this problem, there
must be some type of action in the layout.

Action refers to the principle that governs the eiments of the eye from one part of a design tohemot
The eye will see not only what the mind wants jtitot also what is thrust upon it.

The information contained in a design will haveyiag degrees of importance, using the principle of
action; the reader should be visually guided tdhexdche elements according to its importance.
Therefore, the eye of the reader may be selectoliegted by careful placement of type, illustratgor
borders in the design.

Importance of design in magazines
The magazines design plays an important role limgednd advertising. Now a day there is variety of
designs used by different magazines. The magazsigml attracts readers.
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up both controversial and unreliable. Hence tha ide¢o get the ‘Right kind of material from thght
sources’ by clearly identifying the subject, anthauticity of the sources.

What makes a good feature and writer?

A feature bears close similarities with the nevegystas it gives the readers facts in an intergdtnm,

and is framed and adapted to rapid reading. As eoedpto a news-story, a feature is expanded beyond
the basic fact rather is fully supplemented witbager information. A feature usually covers all the
underlying causes as well as the background ofi¢ines-story.

From the study of the nature and definition of atdiee, we may deduce the prominent and major doalyt
features and characteristics, which make a goddriea

Another basic characteristic and attribute of adgiature is to compose collected material and data
efficiently. The underlying point is the skill amadbility to write clearly, accurately and with imagtive
appeal. It should adopt a style of writing commeataiwith the public genius and popular consciossne
to make it a delectable and entertaining piecaa$e It should be simple, idiomatic and commonly
intelligible to absorb the attention of the readgzaerally.

A feature writer must know the importance of cotifacts and figures. It must be realised that tlere
nothing, which could be substantiated sans faadigares. And there must be nothing divorced from
reality.

The features should be based on facts and figwtesse accuracy should not be questioned. Their
accuracy should be consolidated and unquestionable.

Demands of a feature

If on one hand, certain responsibilities and dudikesto be fulfilled by the feature, then there@gain
demands of every feature, which must be met bydsra writer of features.

They are: Explanation, Entertainment and Intetafdymation and guidance, Both sides of picture,
Diagnosis of Problems, Favourite of readers, arhétive prose pieces.

Conducting and writing of interviews

Interview is an important aspect for feature wgtiNNewspaper and magazine features interviews are
similar. The only important difference is that tigpical newspaper feature interview may be somewhat
less thorough because the newspaper writer frelyu@ses an imminent deadline.

Writing novelty intros

Why intros or Intros are important? This is thetfiquestion, which comes to every person’s mind
whenever he is asked to write ‘good’ intros. Thodefinition of ‘good’ varies from person to perdom
generally we can say that ‘what appeals to theensaahd urges them to read the rest of the feature
article’ is a good intro. However, every writer rdiferent tools to make their write-ups interegtin
While some apply the simple rule: “Let’s talk ydweart out to the reader!” or give a “Wake up calite
reader!” However, it is a must to enhance the reidita

It is always challenging the ability of the writerwrite interesting intros. The Intros add vigeund
colour to the writing in order to make featuresrdsresting as possible, which is possible through
imagination coupled with paying intense attentiofects.

However, warning is: Deliberate efforts must bedusigaringly, rather the thumb rule is whenever gou
it, make it natural, appropriate and unrestrained.

Structure of features

Generally speaking, there might not any signifieaabout the structure of a feature, and peopldik&l
to divide it into three major portions, that isgtimtro, body and conclusion. However, with thespage of
time and considering the reservations and conssrairthe readers, one must be giving due attemtion

© Copyright Virtual University of Pakistan 39



Magazine Journalism — MCM 532 VU

the division, and especially the transition frone grortion to another, as a reader must be carlied) a
with it. Otherwise, he might lose interest in thieldhe, and would never read that article again.

A feature is seldom written in the traditional ine=l pyramid pattern or it can be written in a aave
fashion, much like a good joke or anecdote. A gadure requires as much organisation as the btraig
news story, for the feature has to flow smoothlg parts of a feature story must be kept intadtiff to
succeed. In the well-planned story, every paragrepéry sentence, should add to the total effect.
However, the structure may vary from feature tduiem However, it goes like this when it is writteith
the usual standards.

Selection of pictures, illustrations and maps

Many have undoubtedly heard many a time the othéli‘one picture is worth 10,000 words.” This
Chinese proverb helps to explain the popular appleadws pictures. Never every reader-interestesurv
reveals a dominating interest in ‘picture’ material

Jack Woodford, a successful pulp novelist and nctieh author, gives over 50 per cent weightage to
write-ups and pictures.

They bring us closer to an event by enabling usetowith our own eyes what a writer has seen vigth h
Secondly, they somehow seem more truthful than sevees although, of course, pictures can be faked
just as can news stories of poverty-stricken childn the foreign countries are hard for many offous
believe, but seeing a picture of these under-nbedghildren in bread lines and soup kitchens ntiade
situation appear real.

Thirdly, they help us to feel that the persons aldwom we read are real people. We see in our paper
names of presidents, English royalty and Hollywstads, but they remain just names until we can
associate their names with their pictures.

Pictures appeal vividly to our past experience ak &g to certain basic drives or deep seated tenels
which most humans possess in various degreesenfsity.

Features and Editorial Policy

In Pakistan, every year if not thousands, then heohdf newspapers and magazines are published. In
1988, when the new ordinance for the procuremetitetieclaration was made easy, it also incredmed t
number of venturists many fold. However, there f@wch were published for a year or so or they got
popularity among the readers.

In the same manner, many youngsters came to jesmmalt quit after some time, while only few
remained in the field and were successful too. Ehmimarily due to the reason that those writers
journalists did not abide by the editorial polica@dghe newspapers; hence they are never needtém by
newspapers. They deemed that they are not invatveglf-expression’ and the policy of the newspape
nor anything else must hinder their way. They fotbat the writings of the newspaper are not litera
(that is, to act as ‘literature’ or as a ‘book’jrer these are journalistic, and are written ferrésaders.

Human interest and feature writing

Human interest is hard to define. Most editorsstayies about children, animals or human emotions
have automatic human-interest value. Consequemnttory about a little girl and her father combing
city for their missing sibling has guaranteed reaggeal. So does a medical feature about a young
woman struggling to cope with Acquired Immune Digincy Syndrome or one about a doctor at the
research hospital trying to find a cure for baldrtes

Consequently, if you want to write a profile abaunan who traps or frees birds for a living, you
probably have a sufficiently unusual story for lateaader appeal.

A human-interest story may emphasise such newseelsnas relationships, drama, conflict, or oddity.
While the inverted-pyramid pattern of organisati®not common in this type of feature story, puaoh
anecdotal leads can be used effectively.

Newspaper Feature story

The concept is to write something like a non-fiotghort story: quotation-filled, descriptive, etagmning,
informative. First, it needs to do some researcheek the newspaper library for previous storiesuab
the subject. Story will be even stronger if a ity or an internationally recognised source isdis
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Beginning reporters working for small-circulatioailies are expected to be able to write both newis a
feature stories. Often a reporter’s first monthgrenjob may consist of even more feature writimat
weighty news writing, until a “beat” is assignedtloe reporter otherwise gains the confidence of the
editor.

Feature writing, then, is a crucial weapon in tisenal of writing talents required of the professio

print journalist, particularly now, when broadcastvs also is focusing more and more on such popular
stories.

A feature story is a journalistic article thatypitally both original and descriptive. Some featsatories
are geared toward entertainment with little infotiora Other features inform, but entertain litfldne

best combine both aspects.

The Newspaper Feature story idea

Newspapers try to perform five roles. There arelp¥ormal names for these roles—names such as the
commercial, information, opinion, public forum aadtertainment functions. But readers, who are hot a
all interested in the functions’ fancy formal nameall the various parts of the newspaper package
“advertising, news, editorials, letters to the editand “the comics.”

The basic secret to writing features that readdtdike is to recall that although features comebioth

news and timeless varieties, they are, more imptytaalso thing- or people-oriented. A feature @bo
how tombstones are manufactured would be a “thétgry, of course, but an article about the woman
and her wondrous bird would be essentially a “pefogtlory.

Magazine Feature versus Dalilies

A feature is a dramatised description of the bisits of news in interesting manner; whereas ancolis
that form and shape of writing, which is allottedpgecial place in the paper under a permanent Bidth
feature and column draw their material and dataftioe news-stories, which in turn originate in the
society.

A Column aims to laugh off a serious matter intig&in. It may contain the germs of criticism, sexm,
humour or similar elements; whereas a feature neayriitten on any subject under the sun and on the
earth, in informative, instructive, guiding, edueatand in entertaining form in simple language euitti
dramatised elements. A feature may consist of rii@e one headline, highlight and with abundant
pictorial material, whereas a column is a persty@ of composition with no scope of pictorial
supplement and material besides of headline arididiy.

Writing the Specialised Feature Story

It's 12 am, and the deadline for the late editibgaur newspaper is 12:45 am. You don’t have muth o
your mind except late dinner when the city editeckons you over. He is talking on the phone, but he
puts his hand over the mouthpiece and tells yoli,that kid who got bitten by the rabid dog jusedi
Give me a piece on the rabies epidemic we had otweooyears ago, will you?”

The city editor means that another reporter isimgithe straight-news story of the child’s deatH #rat
you are to write a backgrounder on a previous sabigbreak as an accompanying story. He means now.
He means in time for the late edition.

You know enough to trot to the hospitals and looBer ‘R’ for rabies (provided record is maintained)
With old news clips in hand, the lazy writer—anédr are many such—would be content to rehash old
facts and hand the city editor a short review efehrlier news event.

Modern Feature and its treatment

The modern feature is definitely marginalised by time constraints of its readers. No doubt, whth t
media boom, a lot of information is pouring in fbe readers, who also the viewers of the television
channels, both local and international. Hence‘tidable dose’ of the print and the electronic media
considered to be pretty heavy on the minds of #uple. However, both the media are providing them
with a lot of information as well.

It is also a point of concern for the print mediamthat the readers are facing time constraintisiées
lack of interest on the part of the readers. Onlarel, the media men are fighting on the frontesfkng
the readers’ interest intact, and on the other tduke time constraints people are facing duewverdent

© Copyright Virtual University of Pakistan 41



Magazine Journalism — MCM 532 VU

reasons, it is making the mediamen take some mesmsukeep their readership cling to newspaper
reading.

Modern Feature Writing Technique

The Blundell Technique

First attempt at feature writing can be a total sremming back with all kinds of interesting nuggeits
information. And resultantly included all of themthe essay. One can thought it might have beeai.gre
Story can be too long, no structure and basicatygo nowhere. There are bits and pieces of iriteges
stuff you have in there but after reading the fiest paragraphs, one is totally lost. One doesioik
where the story is heading.

Showing it to a senior definitely helps.

Advice to Feature Writers

Usually, when you're good at something, you dasthér to analyse or think about the mechanics®f th
technique. You just do it either because it conaanally to you or because you've been doing istor
long that it's become ingrained in you.

Now, are good writers born or taught? This impoabér is probably asked in all professions, esplgcial
ones involving artistic endeavors. It's that oltlna versus nurture debate. How much of what yeuaar
a person is a result of your genes and how muictilinced by your environment? No one really knows
for sure.

But trying to figure this out is not just an acaderxercise. As a writer, an editor or a writingach, one
must know what produces great writing. Is the gbith write well something latent in someone — who,
perhaps, was born with the right mix of intelligentanguage capabilities and imagination? Or islgoo
writing something that anyone, with the right amooidetermination and training, is capable of
producing?

One can tilt a little bit towards the nature sidéhangs. You can teach someone to be a capabteryri
but the really good ones are born with that spdderid of creativity that allows them to rise abdive
rest.

Column Writing

Column has been described as an editorial with-linkyby the journalists. There are many phases of
similarities between a column id an editorial, whinakes their distinction and difference, reallyttera
for experts’ opinions. They bear close similaritiessfar as their form, style and material are corexn:
However all the columns cannot be said to haveectisilarities with an editorial. It has been right
said that column-writing is one -of the most saiisff and rewarding journalistic exercise or assignim
which is equal to personalised journalism. It is tield where a column writer is invested with aenpl
independence and liberty to write on any topiculnjact, with a clear flair of creative approach.

Column writing and columnist in present times

The present day columnists are very importantqatie journalism. With the passage, they are being
given more and more importance. See at the newspapeere the editors are giving more space to the
columnists on the Op-Ed pages especially. Thegamsidered to be part and parcel of the political
journalism.

Besides, news and analysis by the article writslsimnists have been able to carve out an important
niche for themselves. Resultantly, people folloeittifiavourite columnist whenever they switch over
from one newspaper to another; hence goes thergdgglevith them to that particular newspaper. This
also substantiates the reason that the editorsagiveof importance to the established columnetshey
are not fetching their own readership with thentheabig names among the columnist, also bringebett
reputation to the newspapers.

Succinctly, columnists have become an importameiignt of the political journalism. Nevertheless,
does not mean that they do not write on other fssue

English and Urdu Columnists
There are certain differences between Urdu andi§ingblumns and columnists.
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Urdu columnists are addressing the popular reaiteras the Urdu newspapers reach every literatderea
of the country. Besides this mass appeal, thedieslare also read by the elite also. Hence their
readership varies from the local vendor to thesiecimakers of the country. With this, wide range o
readers; it becomes easy for the columnists tosgheabjects of their choice because every subjéict w
be read across the country, which makes the Urhlumrasts more popular among the masses.

The Urdu columnists are always coming up with papideas, as they find readership of varied senses
and tastes. However, they try to discuss the pojdgas, that is, what is being discussed or censitito
be a hot subject.

If the English columnists are treating popular &ldaut they are always doing differently through
comparisons, contrasts and arguments. Pragmatigra sasic line, which they following all the time.

Types of Columns

There are divergent types of columns owing to thgext variation.

It is said “Columns, like news stories, may fitdrgteveral pigeonholes at the same time.”
Different types of columns were discussed in thdure.

Characteristics of columns

The feature, the column and the editorial are simnest hard to distinguish; qualities of each cross o

and intermingle. But columns offer an opportuniy ¥ariety in content that no feature or editocah
approach.

The column always carries the writer’s by-line aindsome cases, the writer’ s photograph. Columns
appear at regular intervals and usually in the dacation in the publication; so loyal readers Willow
where to find them. Columns may be subject origrdadh as those in hobbies or crafts. Or the column
can be reflection of the writer's personality, aiifgg humour, opinion, anecdotes.

Unlike feature or editorial, which usually requiaensiderable background and experience, columns can
be written by the newest member of the staff.

What are the essentials and basic points that go to the forming of a Column?

From the foregoing study and examination of themgaand definition of the column-writing, we can
analyse the following essentials and basic poimighivgo into the forming of a column.

The column-writing can cater to the needs of thespapers, periodicals with equal significance.
Column-writing can be equated with the concept pnadtice of personal journalism of the past.
Columns are written on a multitude of subjectshwvaitnatural flair of conversation and a direct addito
the readers without any intermediary. There arelisated and non-syndicated columns on diverse gopic
It can be said that any subject is an apt subjgdhf columnist.

Under a column, different news, announcementsjrdndnation can be gathered. Columns are really the
concise and precise rather pointed comments one¥ws of the day. Column may include in its range th
humour, criticism, wisecracks, judgements, obs@aat philosophies, apologies etc.

Style

The successful columnist is one who has developgmisonal style, but there are some general piexip
that can be followed.

In this lecture, different styles of writing werescussed.

General Style of the Column

Five General Styles

There are five general styles, employed in theroohwriting. It now depends on the columnist to ck®o
and select the style of a column according to pigwde, personality and attitude in close consopan
with the type of his column. The selection of aprapriate style also depends on the nature of mahter
columnist desires to employ.

Structure of a Column
Different structures, both technical and structurere discussed in this lecture.
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Column Writing Tips

Many young writers prefer to write columns rathgart straight news or features. Straight news is
deemed to be boring — covering press conferenaksegorting who said what. Feature stories involve
too much reporting and require discipline to follavget structure. Columns, which are essentially
opinion pieces, are much looser — and thereforiere®3r so it seems.

Anybody can be trained to write straight news beeatis very mechanical. Feature articles, though a
somewhat formulaic, are harder because they regawd writing. But column writing is the hardegpey
of writing of all because it requires good thinking

To write a good column requires more than justbiéity to articulate an opinion. Your opinions nhus
make sense, provide insight and be convincing. ymdmust do all this in an entertaining way.

Selection of a topic

®There are certain things, which must be kept indnifowever, it is always considered — ‘how readers
will react to it’ — prior to selecting the topic.

Selection of a topic is though a difficult task{ fyplays an important role in the success of laroaist.

So a lot of thought must be put before writing luom. In certain, even brainstorm with others &oad
good idea because besides giving you new ideasatiet something to your arguments. Plus it alspshel
in seeing both sides of the same picture. Howetveryst never be taken for granted.

Finding a new topic or subject every day or evédtgraative day is definitely difficult, and usually
regular columnists can fall prey to this. Sometirtiesy are looking for subjects.

Qualities of a column writer

®Personal — A columnist must possess some quadititee personal level, as these are essentialrfor h
to be known as a better individual as well.

®Professional — Someone with just personal qualisi@gver a successful professional, until he EsEse
certain qualities, which are a must for any pratess.
Quialities of a column writer were discussed in tecture.

What must be practised by a columnist?

®|t is a must for a columnist to do his job well.dBkes some personal and professional capabilites,
must be practising a few steps.

He must have qualities, both at the personal landlat the professional as well. He should never le
himself become stagnant, as he looks for constapitavement in all spheres.

A few are must qualities of a good writer, whichdught to possess.

Sources of material of Columns

Sources of material for columns depend on theiesypor instance, if one wants to write a serious
column, for background one has to look for bookgarnes and newspapers, as usually such a matter is
available. However, for an impressionistic, theuomhist will use his creative powers.

However, various factors must be kept in mind asyjees.

There are many sources of columns’ materials. Hewthe source of material usually is consistent wit
the nature and the structure of the column to Inelled. In case the column relates to a simple matte
sources shall be correspondingly easy to be harmdletherwise a complex one.

Sources of material for the specialised columngpalsealth, stamps, books etc. are fairly easy and
readily available. The specialist writer of thewwohs may be a doctor, a scientist, a sportsmarsigag,
a religious scholar, a scholar, for literary colueta. They disseminate their ideas and views vgdtsl
reference to the modern research and various ogferences to refresh the readers with the leaining
their specialized columns.

Useful writing devices

© Copyright Virtual University of Pakistan 44



Magazine Journalism — MCM 532 VU

Let's look at some standard writing devices that siaengthen your material in the process of renisi
Once you add these simple techniques to your palsaiting kit and learn to incorporate them
automatically into the first draft of anything yawite, a lot of the pain will go out of the revigiprocess.

Common Writing Problems

Mastering all the available techniques will takedi Excellence in writing, like excellence at anysuit,
takes practice and application. But once you léaugmther your research materials, structure your
writing, and use all the literary tools efficientiynd properly, you are well on your way.

Every award-winning writer whose material appearthis book has gone through the learning process.
Each has learned from his or her errors and gorte wmite better features. Some writers don'’t. Kbg

is one of commitment. If you are serious aboutingitdon’t let mental and literary lapses get yowd.

By all means, avoid them whenever possible. Batrifistake slips through, don’t ignore it. Learmird.
Despite repeated attempts at developing good wp#e-there are numerous problems, which mar the
writing capabilities of the writers — ultimatelyusing annoyance among the readers.

Writing the column

There are certain aspects, which must be keptmad miior to proceeding for writing the Column.
Besides this, there are a few thumb rules, whichtrhea practised by the columnist, even after wgitime
column.

Certain thumb rules were mentioned in this lecture.

Article writing

Three aspects to be discussed under this titleadattion, Aspects and Article writing in the presage.
Article is an important element of magazine jouisral which is preferred by all, that is, both n@sc
and experience writers. Interestingly, it has neesm a decline. However, there a new writers, tiho
their hands with changes in structure.

How to write an article?

A good article must entertain, which is dishedfooin a service of catchy facts, figures and formates,

and the fact should be not only accurate, but plsetiful. There should always be rule that collect

always more information than we think we are gdimgse; so you choose the best and the most apropos
in making the points.

Types and subjects of article

There are seven broad types of article, which awally considered by editors, while the subjects ar
ranging from political to personal experiences.i@esthis, there are certain factors behind theimgadf
articles.

Seven broad types were discussed.

How to successfully write?

Article writing is an excellent way to get your reage out, especially if it appeals to your readers
because they expect and enjoy quality articles.tthegr needs and they will come back for more.
Writing your first article can be very challengifig some and not as challenging for others. Whetbar
feel challenged or not, you can become a skill&édlamwriter by learning and practicing the followg
tips.

Articles writing mistakes

Making your articles available for reprints by pshkrs is the cornerstone strategy in building an
avalanche of readers.

If you want your articles to be picked up and madgidistributed by others, here are 16 common
mistakes, which must be avoided by the articleessit

Writing the article
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There are four elements of a good article — encesipg the write-up from the beginning to the end —
which are primarily used for keeping readers’ attemintact, as these help in making your article
interesting.

What to do when you have written the article?

Besides writing the first draft, there are ceristieps, which must be actualised, after one hatewrthe
article

What to do? Is the question answered in this leGtur

Ten standard article formats
These are classified as articles on the basiseofiditerial, which were discussed in this lecture.

Legal and ethical considerations for writers

The press in this country these days is amongréestfin the world. The brilliance of our forebearss

in linking press freedoms with the other guaranteeedoms — religion, right of assembly and speech
and redress of grievances. This intertwining oered freedoms has made it doubly difficult to tinke
with the free status of the press, no matter holative public opinion may become. (And, unforturigte
in times of national unrest, there are always a‘“feublic-spirited” individuals who would like to seone
or another of the First Amendment freedoms cudaile

No government can afford to give blanket freedomg@ress system.
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Lesson 07
Interviews

Introduction:

Interviews are particularly useful for getting #tery behind a participant's experiences. Thevigerer
can pursue in-depth information around a topieriiews may be useful as follow-up to certain
respondents to questionnaires, e.g., to furtherstigate their responses. Usually open-ended gussti
are asked during interviews.

Before you start to design your interview questiand process, clearly articulate to yourself what
problem or need is to be addressed using the irfiiomto be gathered by the interviews. This hgtps
keep clear focus on the intent of each question.

Preparation for Interview

Choose a setting with little distraction. Avoid tblights or noises, ensure the interviewee is cotalfite
(you might ask them if they are), etc. Often, thegy feel more comfortable at their own places oflwo
or homes.

Explain the purpose of the interview.

Address terms of confidentiality. Note any termsaoffidentiality. (Be careful here. Rarely can you
absolutely promise anything. Courts may get actesgormation, in certain circumstances.) Explain
who will get access to their answers and how teswers will be analyzed. If their comments aredo
used as quotes, get their written permission teaddGee getting informed consent.

Explain the format of the interview.
Explain the type of interview you are conducting &s nature. If you want them to ask questions,
specify if they're to do so as they have them dt wail the end of the interview.

Indicate how long the interview usually takes.

Tell them how to get in touch with you later if yheant to. Ask them if they have any questionoleef
you both get started with the interview. Don't coom your memory to recall their answers. Ask for
permission to record the interview or bring alongieone to take notes.

Types of Interviews

Informal, conversational interview - no predeteradmuestions are asked, in order to remain as apen
adaptable as possible to the interviewee's nahdeaorities; during the interview, the interview'goes
with the flow".

General interview guide approach - the guide apgréaintended to ensure that the same generad area
of information are collected from each interviewes provides more focus than the conversational
approach, but still allows a degree of freedom astabtability in getting information from the
interviewee.

Standardized, open-ended interview - here, the sgr@e-ended questions are asked to all interviewees
(an open-ended question is where respondentsesédichoose how to answer the question, i.e., they
don't select "yes" or "no" or provide a numerigngyt etc.); this approach facilitates faster intevs that
can be more easily analyzed and compared.

Closed, fixed-response interview - where all inimmees are asked the same questions and asked to
choose answers from among the same set of alteeralihis format is useful for those not practiced
interviewing.

Types of Topics in Questions

Patton notes six kinds of questions. One can asktiuns about:
Behaviors - about what a person has done or iggdoin
Opinions/values - about what a person thinks abdapic
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Feelings - note that respondents sometimes regpitindl think ..." so be careful to note that yau'r
looking for feelings

Knowledge - to get facts about a topic

Sensory - about what people have seen, touchen,iaated or smelled
Background/demographics - standard background igmessuch as age, education, etc.

Note that the above questions can be asked in t&rpast, present or future.

Sequence of Questions

Get the respondents involved in the interview amsxs possible. Before asking about controversial
matters (such as feelings and conclusions), falstadout some facts. With this approach, resposademt
more easily engage in the interview before warniipgo more personal matters.

Intersperse fact-based questions throughout tkeevietv to avoid long lists of fact-based questions,
which tends to leave respondents disengaged.

Ask questions about the present before questiomst alve past or future. It's usually easier fonthe
talk about the present and then work into the pagiture.

The last questions might be to allow respondengsdwide any other information they prefer to add a
their impressions of the interview.

Wording of Questions

Wording should be open-ended. Respondents showddllbao choose their own terms when answering
guestions.

Questions should be as neutral as possible. Avording that might influence answers, e.g., evoeativ
judgmental wording.

Questions should be asked one at a time.

Questions should be worded clearly. This includesakng any terms particular to the program or the
respondents' culture.

Be careful asking "why" questions. This type of sjign infers a cause-effect relationship that maty n
truly exist. These questions may also cause regpado feel defensive, e.g., that they have tibfyus
their response, which may inhibit their responseis and future questions.

Conducting Interview

Occasionally verify the tape recorder (if usedyigking.

Ask one question at a time.

Attempt to remain as neutral as possible. Thatds;t show strong emotional reactions to their oasps.
Patton suggests to act as if "you've heard itefthie."

Encourage responses with occasional nods of the: hefa huh's, etc.

Be careful about the appearance when note takimat. iF, if you jump to take a note, it may appesif a
you're surprised or very pleased about an answeéchwnay influence answers to future questions.
Provide transition between major topics, e.g., Veiddeen talking about (some topic) and now I'd like
move on to (another topic)."

Don't lose control of the interview. This can ocatven respondents stray to another topic, takersmp |
to answer a question that times begins to runargyen begin asking questions to the interviewer.

Immediately After Interview

Verify if the tape recorder, if used, worked thrbogt the interview.

Make any notes on your written notes, e.g., tafglany scratchings, ensure pages are numberédyfil
any notes that don't make senses, etc.

Write down any observations made during the ineawviFor example, where did the interview occur and
when, was the respondent particularly nervous yatieme? Were there any surprises during the
interview? Did the tape recorder break?
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Feature Writing

Features are not meant to deliver the news firsthahey do contain elements of news, but their main
function is to humanize, to add color, to educttentertain, to illuminate. They often recap majews
that was reported in a previous news cycle. Fesinften:

*Profile people who make the news

*Explain events that move or shape the news

*Analyze what is happening in the world, natiorcommunity
*Teach an audience how to do something

*Suggest better ways to live

*Examine trends

*Entertain.

Hard News and Soft News

A news story can be hard, chronicling as conciaslpossible the who, what, where, when, why and how
of an event. Or it can be soft, standing back sm@re the people, places and things that shapsdhd,
nation or community. Hard news events--such asl#fah of a famous public figure or the plans of cit
council to raise taxes--affect many people, angptireary job of the media is to report them as they
happen. Soft news, such as the widespread popgubdriittooing among athletes or the resurgence of
interest in perennial gardening, is also reportethk media. Feature stories are often writterhesd

soft news events.

There is no firm line between a news story andagufe, particularly in contemporary media when many
news stories are "featurized.” For instance, tbalte of an Olympic competition may be hard news:
"Canadian diver Anne Montmigny claimed her secomdiahin synchronized diving today." A featurized
story might begin: "As a girl jumping off a log othe stream running behind her house, Anne
Montmigny never dreamed she would leap into theligi of Olympic diving competition." One
approach emphasizes the facts of the event, wielésiature displaces the facts to accommodate the
human interest of the story. Most news broadcaspsiblications combine the two to reach a wider
audience.

Today’s media use many factors to determine whan@wthey will report, including

= Timeliness

»  Proximity

= Consequence

= The perceived interest of the audience

= Competition

= Editorial goals

= The influence of advertisers
All these factors put pressure on the media to tiie& audiences both news and features. In aoresi
featurizing, pressure from advertisers or lobbyidten result in writing that appears at first lus be
news when it is, in fact, promotion for a produdga, or policy.
When a hard news story breaks--for example, tHargjrof a ferry in the Greek islands--it should be
reported with a hard news lead. Soft leads andestare more appropriate when a major news event is
not being reported for the first time: a profiletbé Canadian couple who had their vacation cuttsho
when the Greek ferry struck a reef and sunk whiéedrew was watching television. Some editors déespu
the emphasis on soft writing and refer to it asggburnalism.
Feature writing can stand alone, or it can Be&labarto the main story, theain bar. A sidebar runs
next to the main story or elsewhere in the samigoadiproviding an audience with additional inforina
on the same topic.

Types of Features
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Personality profiles:

A personality profile is written to bring an audeencloser to a person in or out of the news. Iders
and observations, as well as creative writing,used to paint a vivid picture of the person. TheOGB
recent profile of Pierre Elliot Trudeau is a classxample of the genre and makes use of archival fi
footage, interviews, testimonials, and fair degreeditorializing by the voice-over commentary.

Human interest stories
A human interest story is written to show a subjeatidity or its practical, emotional, or entertaignt
value.

Trend stories
A trend story examines people, things or orgaropgtihat are having an impact on society. Trendesto
are popular because people are excited to reagaoraout the latest fads.

In-depth stories
Through extensive research and interviews, in-defathes provide a detailed account well beyond a
basic news story or feature.

Backgrounders

A backgrounder--also called an analysis piec-- adelaning to current issues in the news by explginin
them further. These articles bring an audienceougate, explaining how this country, this orgaraat
this person happens to be where it is now.

Writing and Organizing Feature Stories

Feature writers seldom use the inverted-pyramichfdnstead, they may write a chronology that buitds
a climax at the end, a narrative, a first-persdiclarabout one of their own experiences or a co@ipn
of these. Their stories are held together by aathrand they often end where the lead started,avith
single person or event. Here are the steps typitalbwed in organizing a feature story:

Choose the theme.

The theme is similar to the thesis of a scholadggy and provides unity and coherence to the piece.
should not be too broad or too narrow. Severabfaatome into play when choosing a theme: Has the
story been done before? Is the story of interegteéaudience? Does the story have holding power
(emotional appeal)? What makes the story worthyeafig reported? The theme answers the question,
"So what?"

Write a lead that invites an audience into the stor.

A summary may not be the best lead for a featudead block of one or two paragraphs often begins a
feature. Rather than put the news elements oftting ® the lead, the feature writer uses the finsi or
three paragraphs to set a mood, to arouse readénsjte them inside. Then threews pegor the
significance of the story is provided in the thindfourth paragraph, theut graph. Because it explains
the reason the story is being written, the nut lgratso called the "so what" graph--is a vital gaagh in
every feature. The nut graph should be high irstbey. Do not make readers wait until the 10th th1
paragraph before telling them what the story isu&bo

The body provides vital information while it eduestentertains, and emotionally ties an audienteeto
subject. The ending will wrap up the story and cdraek to the lead, often with a quotation or a
surprising climax. Important components of the botlg feature story are background information, the
thread of the story, transition, dialogue, and goic

Provide vital background information.
If appropriate, a paragraph or two of backgrourmbfthbe placed high in the story to bring the ancée
up to date.

Write clear, concise sentences.
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Sprinkle direct quotations, observations and aoldiiti background throughout the story. Paragraphs ca
be written chronologically or in order of importanc

Use a thread.

Connect the beginning, body and conclusion of tbeysBecause a feature generally runs longer éhan
news story, it is effective to weave a thread thtmut the story, which connects the lead to they lzou
to the conclusion. This thread can be a singlegoei@n event or a thing, and it usually highligthis
theme.

Use transition.

Connect paragraphs with transitional words, par@g#s, and direct quotations. Transition is pawityl
important in a long feature examining several peaplevents because it is the tool writers usedeem
subtly from one person or topic to the next. Traosikeeps readers from being jarred by the writing

Use dialogue when possible.

Feature writers, like fiction writers, often us@ldgue to keep a story moving. Of course, featurers
cannot make up dialogue; they listen for it duriing reporting process. Good dialogue is like good
observation in a story; it gives readers strongtaiémages and keeps them attached to the writidg@a
the story’'s key players.

Establish a voice.

Another key element that holds a feature togethgoice, the "signature" or personal style of eadter.
Voice is the personality of the writer and can beduto inject color, tone, and subtle emotional
commentary into the story. Voice should be used\gbnless you're able to make a fetish of it like
Hunter S. Thompson!). The blatant intrusion of stidttive voice into news writing has been called
gonzo journalisman irresponsible, if entertaining, trend in conpemary writing according to
traditionalists.

Conclude with a quotation or another part of the thread.
A feature can trail off like a news story or it da@ concluded with a climax. Often, a feature emdsre
the lead started, with a single person or event.

Article Writing

Definitions
“An article is a word that combines with noun tdicate the type reference being made by the noun.”
“An article is a stand-alone section of a largeitten work these non functional prose composition
appear in magazines, newspaper, academic jouhwalaternet and any other type of publication.”
The steps of writing articles are:

Process
Realize that writing is a process, not a shorttofrfrantic activity. The usual steps are planning
research, writing a rough draft, editing, and theiting a final draft.

Planning
Planning an article involves discussing why itmgportant and what you want to include. If you decid
about length, scope and focus in advance, it ailesyou time and effort later.

Descriptive
Good articles are descriptive. Draw on your ownegignce and talk to those who have more experience
or different experience than you.

Solution of problems
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The best articles help readers solve problems, thaee avoid mishaps and do their jobs more
effectively. You can’t assume that the reader shyoeir perception of a problem; you may have tb sel
them the problem before you sell them a solution.

Informal
Write your draft the way you would tell the stooydne of your friends. It should be informal aneacl
Short words and short sentences are fine.

Highlighted the problem
Readers want articles about things they can agtoatfitrol and problems they can solve. Writing an
article about a huge problem that is too largeorexpensive merely raises the reader’s anxiety.

Reality
Tell real stories. Use actual examples. Readers todrear about things that happened. They aren’t
interested in platitudes, clichés, lectures, ogais. Readers want reality, not theory.

Clutch plate

Magazines are a clutch plate between the way tlangsand the way they should be. Ideally, everyone
follows all the rules all the time, and no mishapsr happen. In reality, people cut corners, tdiences,
stop paying attention, fall asleep in class, ddugnk, ignore their supervisor, take the easy waty get

in a hurry, resist learning, and on and on.

Official procedures

A magazine article doesn't regurgitate official edures or rules. Readers have plenty of thosgghin
already; the problem is that they don't follow the®imply repeating the procedures avoids the real
problem.

Why

"Why" is more interesting than "what." Defining eoplem or a hazard is only the starting point.

If you want your articles to be picked up and madgidistributed by others, here are common mistake
to avoid:

Too many grammatical, spelling, and punctuation erors

In addition to having your article proofed by othieyou may also want to be sure that you havelglear
defined paragraphs. Nothing is worse than a bif bfdext with 20 run-on sentences.

Readers no longer read articles in depth and aftén'scan’ your article. They want small bites of
information that can be easily digested... also knawfiinfo-snacking."”

Keep your "voice" in the same person throughouttit@e article. If you are using the first persaice
(I, me) or the second person (you, we, us) orlird person (they, them, he, she)...be consistent by
staying in one voice for the entire article.

Too much hype, bragging and self-promotion

If you are as good as you know you are, there iseason to fill the body of the article with hype,
gratuitous links to your site or blatant self-prdion. Readers are smart and will see right thropmir
"hype-veil."

Content based on what you need to learn, not whabwyr reader needs.

Put yourself in your reader's shoes and ask ydut¥éhat does this article offer me?" Research what
your reader wants to read by doing survey's witlrymvn audience or do keyword search engine
research to find what people are looking for.

Making your article broad or superficial in content
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It's better to go in-depth on a narrow topic. Defith Explain it. Relate to it. Use bullet points o
numbered lists. Offer a secret or expertise thathave around the topic. Be original in coveringryo
topic as narrowly as possible in a way that hasoeenh done by others. Brevity is golden.

Headline and article summary does not grab readersittention.

The headline is often 95% of the initial reason whyneone might read your article or pass it over fo
another article. Don't bore your audience out efghte with a dull headline or worse, a boring
introduction to the article.

If you have to use two sentences to make your legdlou're thinking too hard. Keep it simple and
make it brief. Use keyword research tools to optaryour article title.

Plagiarizing or 'buying articles'

It's ok to research the Internet for article iddms,it's not ok to copy word-for-word of any aléic
Paraphrasing can also be classified as plagiaBsnoriginal. Let the words flow from your mind into
your article. You will sleep better at night anduyarticles will have a higher value in the markatg.
Buying articles is not a great idea...especiallyafiydo not get an exclusive license to use them.tWha
good is the same article if thousands of peopletdaleir own? If you do outsource your articleitivg

to ghost writers, make sure you have an exclusjg or license to the works.

Don't burn out the RESOURCE BOX by overloading it.

The RESOURCE BOX is your pay-off for giving youtiele up for free reprints, but don't abuse the
welcome mat by including a dozen website addre&tek with one website URL or two at the most and
you'll find your article may find a higher distritoon rate.

If you want to be really tacky, include an affikdink in the RESOURCE BOX. A better and include th
domain name that rewrites or refreshes to youliat#ilink. This is much less tacky and looks more
professional strategy is to have a domain nametexgid for every affiliate program that you pitch
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Lesson 08
Photojournalism in Magazines

Photojournalism is a particular form of journalism (the collectirgiiting, and presenting of news

material for publication or broadcast) that createsges in order to tell a news story. It is nowally
understood to refer only to still images, and imeaases to video used in broadcast journalism.

Photojournalism is distinguished from other closgnbhes of photography (such as documentary
photography, street photography or celebrity phtpiy) by the qualities of:

Timeliness— the images have meaning in the context of agcpublished record of events.
Sobriety — the situation implied by the images is a faid accurate representation of the events they
depict in both tone and content.

Narrative — the images combine with other news elements)ake facts relatable to the viewer or
reader on a cultural level.

Like a writer, a photojournalist is a reporter hator she must often make decisions instantly amy c
photographic equipment, often while exposed toi@mt obstacles (physical danger, weather, crowds

History

Foundations

The practice of illustrating news stories with gigraphs was made possible by printing and photbgrap
innovations that occurred between 1880 and 1897le\Mewsworthy events were photographed as early
as the 1850s, printing presses could only pubtfisimfengravings until the 1880s. Early news
photographs required that photos be re-interprieyegth engraver before they could be published.

The pioneering battlefield photographs from then@an War (1853 to 1856) by British press reporters
such as William Simpson of thiustrated London Newand Roger Fenton were published as
engravings. Similarly, the American Civil War phgtaphs of Mathew Brady were engraved before
publication inHarper's WeeklyBecause the public craved more realistic repregensaof news stories,

it was common for newsworthy photographs to belstdd in galleries or to be copied photographically
in limited numbers.

In 1845 first photographic Urdu magazine publistiet was weekly literary magazine in sub continent.
In the 28" century the photographic magazines were gainedlaofy in sub continent.

Despite these innovations, limitations remained, @many of the sensational newspaper and magazine
stories in the period from 1897 to 19@&¢eeYellow Journalism) were illustrated with engravinirs

1921, the wirephoto made it possible to transnaituypes almost as quickly as news itself could trave
However, it was not until development of the contr@r35mm Leica camera in 1925, and the first flash
bulbs between 1927 and 1930 that all the elemeets im place for a "golden age" of photojournalism.

Golden age

In the "golden age" of photojournalism (1930s-19568eme magazingPRicture PosfLondon),Paris
Match (Paris), Arbeiter-lllustrierte-Zeitung (Berlin), Biner lllustrirte Zeitung (Berlin),Life (USA),
Sports lllustrateqUSA)) and newspapers (TBaily Mirror (London),The New York Daily NewgNew
York)) built their huge readerships and reputatitargely on their use of photography, and
photographers such as Robert Capa, Alfred Eisedstddargaret Bourke-White and W. Eugene Smith
became well-known names.

Photojournalism considered an important compormreniagazines in Pakistan also. It is now famous in
all over the world

Ethical and legal considerations

Photojournalism works within the same ethical apphes to objectivity that are applied by other
journalists. What to shoot, how to frame and howdi are constant considerations.
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Often, ethical conflicts can be mitigated or enlehby the actions of a sub-editor or picture editdro
takes control of the images once they have beevedet] to the news organization. The photojourhalis
often has no control as to how images are ultimatséd.

The emergence of digital photography offers wh@&e nealms of opportunity for the manipulation,
reproduction, and transmission of images. It hasitably complicated many of the ethical issues
involved.

The U.S. National Press Photographers Associadiah other professional organizations, maintains
codes of ethics to specify approaches to thesesssu

Major ethical issues are often inscribed with maréess success into law. Laws regarding photograph
can vary significantly from nation to nation. Tegél situation is further complicated when one mers
that photojournalism made in one country will oftenpublished in many other countries.

The impact of new technologies

Smaller, lighter cameras greatly enhanced theafollee photojournalist. Since the 1960s, motoreljv
electronic flash, auto-focus, better lenses andrathmera enhancements have made picture takiieg.eas
New digital cameras free photojournalists fromlthetation of film roll length, as thousands of iges

can be stored on a single microdrive or memory.card

Content remains the most important element of gbotoalism, but the ability to extend deadlineshwit
rapid gathering and editing of images has brouigimificant changes. As recently as 15 years agarlye
30 minutes were needed to scan and transmit aestoippr photograph from a remote location to a news
office for printing. Now, equipped with a digitamera, a mobile phone and a laptop computer, a
photojournalist can send a high-quality image inutés, even seconds after an event occurs. Video
phones and portable satellite links increasindiywafor the mobile transmission of images from adtno
any point on the earth.

There is some concern by news photographers thatrtfession of photojournalism as it is known toda
could change to such a degree that it is unrecaglezas image-capturing technology naturally
progresses. There is also concern that fewer puiblications are commissioning serious photojousnal
on timely issues.

Ethics of Photo Journalism:

Pictures are worth 1,000 words - in the newspapsiniess that equals about 25 inches of print. Isage
are one of the most powerful forms of communicataspecially in journalism. One image or sound can
summarize an event or person or motivate a natio@;image can upset people more than endless pages
of print on the subject. Kenneth F. Irby from theyRter Institute describes photojournalism as titadt

of employing photographic storytelling to documkiet it is universal and transcends cultural and
language bounds."

Karachi, Pakistan - the city with a thousand fa€Emsidered one of the most dangerous cities in the
world, it is also one of the poorest. Photo by Makttar, May 2003 In the early days of newspaper
journalism the photojournalist's role was relatyvatraightforward. Armed with a camera he captaed
moment in time - a reality. Back at the newsroonsgent hours in the darkroom mixing chemicals and
perfecting his art. The photojournalist emergedwitsnippet of reality, ready to show the trutkhim
public. The development of news photography inli®h century supported claims by newspapers that
they reported events as they happened, objectively.

Today, the ethics of photojournalism goes far belyitve ethics of the newspaper photo. It includes th
millions of news-related images that appear ontelewisions, cell phones, computer screens and othe
multi-media devices. We are an image-saturateddworl

With these advances photojournalism has become coonplicated technologically and ethically. The
claim that photographs and images simply "mirra&rés is no longer plausible. Moreover,
photojournalists face tough ethical decisions oatth shoot, what to use, and if and when imagedea
altered. In newsrooms, digital technology has atlddiminated the cumbersome process of film
developing. Digital images are easily transmittagsing the demand for images. With fresh demand
comes increasing competition for the best, moshdti photo.

Ethical Issues in Photojournalism
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Among the main issues of photojournalism in neapgps, on TV, or on the Internet are:

1. Manipulation of digital images

Software such as Adobe PhotoShop and its imithiasscreated a new age of photography. With th& clic
of a mouse you can create a new 'truth' by changiran instant, the size, shape and color ofrtregie
and the distance between objects. Objects cambevesl from the image, or inserted into the picté.
example, if you are a hockey photographer, youdtadtd a puck to the scene of a goalmouth scramble
if the real puck was obscured by a player. If youatravel photographer, you can reduce the distah
the pyramids in your image so they fit the covegepaf your magazine. Imagine this conversation
between the photojournalist and his editor: "Bler @yes a bit to give the illusion of tears - yowwk the
public loves drama - and while you're at it, cut the fourth child, no one has to know about hime¢
children is enough to make a point.”

It's the composite character of the digital ageolatouts its "groundbreaking creative tools [tinetp

you achieve extraordinary results." Extraordinéingy may be, but they may be misused by journalists
alter the truth or to mislead the public.

2. Intrusion into privacy

The development of long-range lens and the demamatktiention-grabbing photos combine to make
privacy a major ethical issue. When is it legitimtd take pictures of people in private momentsiuish
photojournalists capture images of politicians, l®tars and other public figures in private spaces
Should photojournalists take shots of familiestiefg or victims of tragedy? The public perceptifrthe
journalist and of the news media in general, h#feid from unjustified intrusions into privacy. &h
ethical question is: When is intrusion justified?

3. Graphic or shocking images

According to Al Tompkins from the Poynter Institutethe U.S., when deciding whether a photograph is
too graphic for the paper, newsrooms should consléé¢hat is the real journalistic value of the
photographs? What do they prove and why are thexgP®o they dispel or affirm information the public
had prior to seeing the images?" By looking atghetos in terms of what they add to the news, eslito
should be able to determine whether publicatiapisropriate.

Ethical guidelines

Ethical guidelines have begun to address the neigms facing photojournalists. Many editors and
responsible news organizations refuse to publiged photographs. Photos that have been digitally
altered are now labeled montages or photo illistiat The technology of photojournalism may have
changed, but its truth-telling essence can stiliaia.

Photojournalism Ethics Guidelines

» Photojournalists are responsible for the integrittheir images. We will not alter images so tlinatyt
mislead the public.

» We will explain in the photo caption if a photoghapas been staged.

» We will label altered images as photo illustrations

From the Society of Professional Journalists Cddetluics:

"Journalists should . . . never distort the contémtews photos or video. Image enhancement for
technical clarity is always permissible. Label nag#s and photo illustrations."

* Be accurate and comprehensive in the representtubjects.

* Resist being manipulated by staged photo oppoi#snit

» Be complete and provide context when photograpbimgcording subjects.

* Avoid stereotyping individuals and groups.

» Recognize and work to avoid presenting one's owsds in the work.

» Treat all subjects with respect and dignity. Gigedaal consideration to vulnerable subjects and
compassion to victims of crime or tragedy. Intredeprivate moments of grief only when the publis ha
an overriding and justifiable need to see.
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» While photographing subjects do not intentionatipiribute to, alter, or seek to alter or influence

events.

« Editing should maintain the integrity of the phataghic images' content and context. Do not
manipulate images or add or alter sound in anytwalcan mislead viewers or misrepresent subjects.
» Respect the integrity of the photographic moment.
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Lesson 09
Picture Editing

News picture is a medium of news communication,estimes presenting more effectively than words
the account of a current idea, event or situatiolgéelay and Campbell).

Picture editing is an art. All it demands is a gegée, good imagination and some understanding of
principles. The picture editor is expected to kremmnething of the photographer's job.

Press pictures should be eye catching, originalcteat. Much depends on the photographer and the
processor. The picture editor can make or martangidy wrong cropping and sizing.

News value is the first factor. Photographers arely on the scene when unexpected news breaks. Thi
makes the action picture twice as dramatic— fongla disasters, fires, assassinations. Even aftarma
shots of wreckage, hunt for survivors, and polearsh for clues have a great impact. Hard newsneist
are unbeatable, but because of TV exclusive pistia@e become rare.

Most good news stories can be illustrated. Phofgries must work with reporters; go out on stories
together to mutual benefit. Reporters must learnags to think: "Is this worth a picture?" Often
photographers pick up facts on news stories. Reggocan help with captions, and ideas on whataotsh
Photographers should be briefed clearly before ¢ftegut on a job as to what the story is aboutreow

to illustrate it.

In our part of the world a reporter-photographeaai®. The reporter who can use a camera is vesfylus
Automatic cameras with fast film and flash attachteanake it possible for an average reporter te tak
better than average pictures because he knowsnehatis and he is there on the spot.

Diary jobs are the staple diet of photographerse@enies and social functions all produce the same
results—someone taking a salute or bouquet oiiloligitng medals or certificates. Without the caption
you cannot tell where or when the picture was taken

But a cameraman should watch for the unusual intjgersonality, dress or even background.
Photographers must be trained to be dynamic, teertiadir subjects do their bidding, make their sciisje
smile, keep close, look natural and never lookatiéns. If it must be a group, it should be small.
Almost all newspaper pictures can be works oftart,the photographer's idea of good composition and
beauty is a must. Pretty pictures have great resmseal. A stock of timeless ones is useful fol days,
but ideally a pretty picture should also have soehevance to the day's news.

If an old building of the city is in bad shape asdikely to crumble, a photographer can take adgoo
picture and render essential service to the redémn old refugee woman fleeing from attack hasse
impact. Sunset on the river makes pretty shadowmbiah more exciting during a raging flood, with
homeless people wading to safety. Humanity is nmoportant than sterile beauty. Pictures must say
something.

Pictures have a quicker and sharper impact thadsv®ictures make a page look attractive and lold
the importance of a story. Readers can visualipg$hin personal terms. An attractive picture am th
cover is a paper's best enticement to potentidlersaEven people who rarely read can look at p@stu
Portraits are most common picture forms. Peopleemmgivs. If you send a photographer to take the
picture of a news personality who is obviously gpio be newsworthy, ask him to make more than one
shot, full face, profile, serious, smiling, doingnsething.

A good portrait indicates character. Take the suhjéthout flash or out of direct sunlight, so thiaes

on the face show up. Repeating the same old "moig'shgain and again serves no purpose. Newspapers
should not neglect the ordinary person in a neary sWell known faces should not be the only subjec
of your camera.

Picture quality:

A good news picture should be good both technicaily journalistically. Technical quality of a news
picture is determined by the following.

1. It should be in sharp focus.

2. It should have good detail.

3. It should provide ample contrast.

4. It should have good quality so that it is reproet well in a newspaper.
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5. It is good journalistically if the picture corpgea story with news value as well as or betten thaan
be told in words.

Functions:

1. It brings the reader closer to an event. T.\thésbest proof of this fact.

2. A news picture appears to be more true thapiing2d words ("seeing is believing" is an old sayi
3. A news picture not only beautifies the pagagdils variety and vitality to it.

4. Some news pictures talk certain stories faebétian words (a good picture is worth 1000 words,
according to a Chinese saying).

5. A news picture not only attracts readers ta¢eit also illustrates the text.

6. It reveals important features of a news story.

7. Sometimes pictures also have recreational vakiead of news value.

8. An attractive picture on the cover or front page@ newspaper serves the paper very well and can
attract potential readers.

Editing techniques:
Like news stories, pictures are also edited. Thosgss involves three steps.

1. Cropping or trimming.
2. Scaling or sizing (in other words enlargementeaiuction).
3. Retouching.

Cropping

It involves selecting and marking off that partteé picture which the picture editor wants to rejoice in
his paper. In this process, unwanted or extranpatts of the picture are eliminated. Only thosesuaf
the picture are reproduced which have news valuén#es, the picture has some areas which arelyegal
or morally objectionable in a society. Our sociesyinot accept nude pictures. Even in advertisement
pictures nudity in the light of our social systeamnot be allowed. Such areas are, therefore, eatlud
The purpose of this exercise is to focus the eyaefeader on the positive detail of a picturdtimg out
distortion etc.

Method of cropping:

(i) Indicate the corner marks of the desired porto the margin of the picture with light strokéso
crayon (grease pencil). Marking across the picstiauld be avoided for an impression made by the
pressure of the pencil may damage the emulsiompeanaebnt using the picture later for another purpose
(i) Hold the emulsion side of the print up to fight. With an ordinary lead pencil, mark on it<chdhe
portion required to be reproduced. L-shape pieteam (cropping L's) are useful to mark unwanted
edges.

(i) Where the facility is available, the pictucan be cropped electronically on a screen.

Finer points for cropping:

Be severe with your pictures but be careful natrtp so tightly around moving subjects that theseenf
motion is lost.

Never cut areas around heads. Ears, hair and neclsaally needed for perspective.

With pictures of people, there are three basicdypead and shoulders, waist length and full lengtty
other presentation could be a wasteful crop.

Don't crop so that half the legs are taken outdidd be either waist or full length.

Search the print to find a small part that may loetlvmaking into the whole picture for reproduction
Background detail that looks so attractive in thiginal print may be almost invisible when the pig is
reduced and reproduced in the paper.

Scaling or sizing:
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It means calculation and marking up the size aageiof the picture which is needed for reprodudition
the newspaper. A picture can be reduced or enlgidedn up) to any desirable size. Enlargement or
reduction is governed by laws of proportion.
We generally use three methods for scaling.

(a) Diagonal method:

1. Hold the print to the light.

2. Draw a rectangle on the back of the picture madhe cropped area by using a lead pencil.

3. Draw a diagonal (a line from corner to corneaingle to angle) through the corners of this regitan
4. Measure the desired (reduced or enlarged) vaidithng the base of the rectangle.

5. Project a perpendicular from this point unthiiis the diagonal.

6. The height of this perpendicular is the des{reduced or enlarged) height or depth of the péctur

(b) Scaling in reverse:

Suppose we know the depth of the picture and we t@ealculate its width. We use the same method of
calculation for this purpose also. The measurensathdne in reverse by intersecting the diagona wit

line drawn up from the bottom of the cropped regkaand then measuring across.

(c) Computer reproduction:

Reproduction by computer is a process which cansistircular discs. The outer disc with measuresien
representing the actual size of the print andnheri disc representing the desired size for repmtimiu
When the discs are moved to coincide, a perceriigige is shown which is necessary for photo
composition. Reduction or enlargement of the panef by that proportion will give the required pret
size.

(d) Mathematical method:

The formula used in this method is as follows:-
Original width X Desired width

Original height Desired height

Or desired height (depth) = Desired Width x Qradiheight

Origingidth
3. Retouching:
By retouching a picture we try to give it the dedieffect to improve its detail and to remove ifedts.
The tools for retouching are:-
1. A fine brush
2. Black and white paints
3. Various retouching pencils
4. An air brush which sprays water paint evenly mrgpecially useful in spraying out unwanted detai
blowing back a too prominent background.
This work is done with deft and light touch if thlkoto is to be enlarged, for flaws in retouchingdime
more evident as the picture is enlarged. In cgsetare is to be enlarged but it also needs retiogglit is
better to have the print enlarged beyond the d#size and then retouch it. On reduction retouckuitig
become less conspicuous.

Picture caption:

Readers read captions. They must have them to staddrwhat a picture is about. Some pictures ssich a
those of famous statesmen are self-identifyingageneral rule never allow a picture in the newspap
without a caption.

Caption should be made as interesting as posSlblae newspapers in the West employ copy-editors
whose sole job is caption writing. From a few fattgy can bring to life a fairly dull picture witin
interesting but readable caption.

Almost every picture can be injected with life i€apy editor or picture editor carefully and cldyerses
words to project a bright, emotional, lively orrigtiing point from the picture.
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How do you brighten up a dead caption? Examingittere very carefully. Pick something out of it
which represents the feelings or the mood of thtupe.

If a photographer goes out to take a picture helgharing back to the office all facts about thetpre-
full names of the people in the picture, the plaioee, function or organization concerned. This is
essential since it is only from these facts thgicture-editor or a copy editor can write the frdption.
Most photographers are fastidious when it comegetail for their pictures but there are others who
expect the accompanying reporter to have the daiajust trust that somehow or other the pictalieoe
will get the details.

A photographer covering an event should ensurestiety one in the picture is clearly identifiedie
caption. If you are identifying people in the pietdrom left to right, then say so and don't lethes
readers to guess.

For captions we should use different body typesratdhe normal body type. Caption can be boldtlig
or in italics. Also the caption should be well intled so that it stands out in white space. Infaion
can be made prominent. It all depends on the irigeafia copy editor.

Captions can be useful in lay-out. Intelligent cegytors or make-up editors use several devices to
brighten up a page.

Captions fall into four categories:-

i. Describing a picture which is part of a storpming along side that picture. In such a case apéian
should be brief, preferably a one-line identifigthna quote from the story itself, if possible.

ii. Bescribing a picture where the story is puldidlelsewhere in the newspaper. Here the captiandho
be expanded with a cross reference to the storptmat pictures, if any. At times you can use adea
caption like "what is the Minister doing standingft in the middle of the Faisal Chowk"? Find ouat o
page

iii. The self-contained caption where there is noamnpanying story. The caption must however be
complete with all facts.

iv. The story caption where a picture illustrategay for which there are not enough facts to lthae
story stand in its own right in the newspaper.ualsa case, the caption can be given in some cetdil
may even include a quotation from the story big Wise to keep it fairly short.
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Lesson 10
Copy Editing

Copy editors check written material, usually asfthal step before it is set into type, to correabrs in
grammar, spelling, usage and style (in this cagks sfers to a given publication's guidelines for
consistency in how words, phrases, typographieahenhts, etc., are to be used -- or not used).

Copy editors are not proofreaders, although reaplingfs is often part of the job description. The
difference is that proofreaders (a job title tharsely exists anymore) are charged with simplkilog
for typographical and mechanical errors on copy hlag already been typeset. Proofreaders -- and,
indeed, copy editors reading proofs -- are oftaéticaed rather than praised for making picky chesmgt
that stage in the process, whereas the same changjgswell be applauded at the copy-editing stage.

This is probably less true of copy editors in otfigds, but newspaper copy editors are expectdsto
fully qualified journalists. Just as judges areyavs, astronauts are pilots and FBI agents are cops
newspaper copy editors are reporters first. Marghably most, of us have actual reporting expegenc
and those who don't are expected to at least hasie keporting skills. It used to be that copy @it
were often burned-out (or even demoted) reportetpper-level editors, but that phenomenon seems to
be less common today.

A copy editor's mandate also includes keeping @nwoey for libel (defamatory untruths that coulddea
lawsuits) and errors of fact. The extent to whiopyceditors must verify facts varies widely. In raame
and book publishing, this is usually considere@ssential task; sometimes it falls on the shouldtes
copy editor, but often it is the job of a sepafata checker. My experience, however, is in daily
newspapers, where deadline constraints usuallgtdithat the writer must be trusted to get thesfaght
in the first place. Assigning editors (the repatelirect supervisors, who usually edit storiescfamtent
and organization before they are sent to the cegik)dand copy editors will check "facts" that appea
guestionable, but they do not have the time tdywénat every name is spelled correctly and eveyyré
is accurate.

At some publications more than others, copy edstss have the liberty to rewrite. Copy editors the
last line of defense against bad writing, and wgttan certainly be bad even when it's otherwitesatc"
Tightening up wordy prose and smoothing awkwardditeons are generally considered part of the copy
editor's job, but more extensive rewriting usudlfs to be cleared with the assigning editor -- or,
sometimes, the reporter. My experience has beenvtien rewriting is called for, copy editors uswall
"bounce" it back to the assigning editor or reporéther than taking on the task themselves.

The "writing" portion of a copy editor's job gendyaconsists mainly of headlines ("heds") and capdi
(or "cutlines™). Headline writing is an art in itevith its own set

of intricate rules. Basically, the headline writes to "tell the story” in a specified (usually ghspace
that depends on the number of columns the hed cowstr and the typeface and point size in which it i
being written. Headlines on feature stories oft@pley puns and other wordplay to draw the reader in
and it takes quite a knack to know when such asietever and when it's just plain silly.

Captions are sometimes done by a photo desk (atidndhGeographic actually has an entire department
devoted to them), but usually they're the copy dgsk. Cutlines are also an art form, and theriétey
act in this case involves describing what's happem the picture without stating the obvious.

At newspapers, some copy editors are called updo téayout" that is, to design pages. This map a
involve deciding which stories, photos and grapkigkrun and which of those will be featured most
prominently. Whereas large newspapers generallg baparate desks dealing with national and
international news, smaller newspapers have tkigrjuonly with local news and must use copy editors
as "wire editors" to monitor what the news serviaesreporting from around the globe. And sometimes
the "wire editor" lays out the national and intdimaal pages. There are as many configurationbexg t
are newspapers.
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Finally, most copy editors have some sort of tyfiggechores. "Rim" editors (the rank and file) aliy
have to insert the proper typesetting codes fodlvess, and at some papers they have to do some
elaborate pagination coding. The "slot" (superyisémost always has to do the actual typesettiog, b
today that just means hitting a key.

Why have these pages not been copy-edited?

This is often the complaint of people who consutharitative prose. The answer is simple: it's bsea

you, and others like you, have passed by mistakenwou saw them. Instead, you could have corrected
them by simply clicking on the "Edit this page" t@ifthe top of the page, fixing the error, and sgwi

This would have prevented others from wonderingstimae thing. This is usually easier and faster than
spending the time typing a complaint. Instead rédasler should ask, "Why am | not copy-editing this
page?"

Manual of Style

Organizations have a well-developed and continualblving Manual of Style, also known as the MOS.
Almost every organization can benefit from readimg Manual, which sets out guidelines for mattdrs o
style and formatting. The Manual has a large numbeaughter articles that provide further inforroat
on specific topics, such as abbreviations, biogespand titles.

Spelling

Please correct spelling mistakes and typos; réatifthem contributes greatly to maintaining You fiee
to use spell-checking software; however, pleasengper that no spell-checker is completely accurate.
Also, do not edit pages created with languageshiiclhwyou are not fluent. An unsteady knowledge of a
language can translate to inaccuracy in your asicl

Where there are no strong national ties to a tdpagazines have no preference for American, British
any other variety of English. It is important, hoxee for usage to remain consistent within an krtic
Review the entire page before deciding that ancadths made a mistake in writing flavour, colour,
centre or defence (or flavor, color, center, oedsg).

American and British English spelling differences.

Use The American-British-British-American Dictioyeaor English Speaking People or your own
preferred reference.

Common copy-edits

See also sections should be long-form if relevambost of the article but short-form if relevantyoto a
specific section.

Words that are being defined, described, or otterneferenced as words, should be italicized. Ei@mp
The term style can refer to the layout and contéxn article. Headings should generally be noun
phrases (History of...), not prepositional phragdsout the history of...).

Headings should be in sentence case, with onlgglescapital letter (apart from proper nouns, etc.)
Examples: Differences in defining art, Criticalpease to Moby-Dick, Landscape architecture andrurba
planning in the United Kingdom Titles of works (diterature, etc.) should be italicized rathemtlira
guotation marks, e.g., Zen and the Art of Motoreydaintenance. Notable exceptions are songs or
briefer poems, e.g., "Can't Buy Me Love" or "Stogpby Woods on a Snowy Evening". Italics are
required, though, for a song cycle such as Winisgrer a longer poem such as Four Quartets. Thesiam
of individual episodes of a TV series should aledrbquotation marks: "Welcome to the Hellmouth" is
the premiere episode of Buffy the Vampire Slayer.

Unless forming part of a quotation, shortened worths (don't, can't, etc.) should be changed te non
contracted forms (do not, cannot, etc.).

Its and it's should be correctly differentiatet, la contraction of it is or it has, should notsed unless

it occurs in a quotation, as with other contradtedhs (see the previous rule). Its, the possessive
should be used in the same way as my, his, heretmirtWhen not at the end of a sentence, coniinsct
such as London, England call for a comma aftesttend element. (Examples: He was born in London,
England, during the Great Fire. -or- She was waykmAtlanta, Georgia, while the city was making it
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long and expensive preparations for the Olympic €apSimilarly, dates written in the American style
demand a comma after the year unless the dateafdte end of the sentence. (Example: On Janugry 1
1947, she decided to send her landmark paper Britigh journal Lancet.)

Edit summaries

When you make a copy-edit, leave a note in thet"&dhmary" field detailing your changes. Summary
notes for copy-edits should aspire toward concisiath mention whether the edit is a correction or
enhancement. Spelling and grammar corrections giyneount as minor edits, which you can denote by
checking the box for "This is a minor edit"; styiliscorrections are generally major.

Try edit summaries such as these:

Copy-edit: Corrected minor typo

Copy-edit: Reworded introductory paragraph foritfar

Copy-edit: Reworked history section for more enopeldic style

Do not feel the need to give more detailed inforaratUsers can always consult the article histpagé
history) and look at the record of differences teswedits there.

Always avoid the following kinds of edit summariganked from least to most egregious):

Reworked awful English, corrected author's bad lageg skills

The last copy-edit was horrible; making much bdtidow-ups (see Etiquette below)

Etiquette

If you are taking the trouble to copy-edit an aetiplease remember that the original author tbek t
trouble to fill in a gap. No matter how good or lid article seems to be or is, it is probably laatale
contribution. Your summary note should reflect thefforts by being brief, but not so brief thasit
impolite.

If you are the author of a page that has been edjtgd, please try not to take corrections per$pnal
This can be especially hard with stylistic differes. Copy-editors are usually trying to make aiclart
better, which reflects well on both the originattear and the copy-editor.

At times, caution is advisable. A copy-edit shoaditiress only technical aspects of spelling, grammar
and punctuation. Specialized or controversial ®piay require specific wording for accuracy and
NPOV. One solution is to solicit a re-write from @ditor with expertise in the subject. Another good
alternative is to post potential copy-edits totdilk page for discussion so the article remainarizdd
and accurate while the copy-editor avoids the ofskausing or prolonging a content dispute.

Just as some writers are better than others, sopyeeditors are better than others. In extremes;ase
impartial Wikipedian questions whether Englishhis editor's first language. If various editors réve

your copy-edits to several articles, then oddgdfeyour changes have not been productive. Remembe
that copy-editing is a specific talent, and mangywetelligent people are better at other things.

Caption Writing

What makes a good caption?

Good captions are more than just the subject's mar@vhat's going on in the photo. In fact, ifyal do

in your caption is explain the activity in the phdt has little or no value to the reader. Goodticens
incorporate the five W's: Who, What, Where, Whed ¥hy. You can occasionally throw in "How" if

the photo is so technically complicated and intangghat the reader might wonder how it was made.
Good captions are spelled correctly. Good captiwadactually accurate. Good captions leave thg cop
editors with few questions. Good captions not

only enhance your standing in the newsroom buttals@hoto department's standing. Good captions are
essential to the credibility of the newspaper asdtianding in the community.

Spelling:

Absolutely critical. If you are a spotty spellenvaaa dictionary at your side and don't be afraidde it.
There is no problem in referring to a dictionariete is no problem in asking someone else howdt sp
a word. Overall, spelling is essential but mayleerniost important to our credibility is making syoir
subject's name (and business or organization)eléespperfectly.. Get phone numbers of subjeciour
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photos in case questions arise later. You dond t@eut the number in the caption but have itaary
notebook so that your can refer to it if necessary.

The five W's:

Basic information about you subject is another bekiessential for good captions. If you can usé& @fc
the W's you're on your way to a very solid captidi.ip: Often you can get many of the W's from your
photo request. If the information is not there tadl reporter BEFORE you go out to shoot and get as
much information as you can. It will help shoot #ssignment more confidently and give you the basis
for complete captions.

How:

Every now and then you'll make a photo that is gastool to look at that explaining to the reademnH
you made it is not only appropriate but fun.

Accuracy:

Make sure the facts you have in your caption aceirate or that you can quote a source or the sulthjec
you do get a call from the copy desk about a condlith the reporter's information it always fegtsod

to be able to say that you quoted the subjectairttie name has been CQed. Get to the point where t
copy desk has real faith in the information youvite in captions. It's great to have them questien
reporter's accuracy instead of yours.

Copy Edit Your Own Captions:
Always reread your captions. Identify your subjdobsn left to right and by a physical description
whenever possible. A physical description can biaeif clothing or expression.

But what about writing GREAT captions?

Great captions have added value and are well wtiBe a reporter. Get quotes, descriptions and
additional information to enrich your caption. Bevater. Don't be afraid to use the language. Buy a
thesaurus so that you don't repeat the same didgenyords. A little alliteration is all right tod.he
ultimate goal for all of us is to write great capis. Great captions must be accurate, have useful
information for added value and be a good read.

Caption Writing Rules:

1. You must identify everyone prominently shown inteoto--if you can't find the name of someone;
write something in the caption that acknowledgesuthknown person.

2. When identifying people, indicate how the names usually in parentheses, e.g.: (from left),
(counterclockwise from top), etc. There is a coiieenthat since people read from left to rightames
running from left to right can be assumed to cgoes to people standing from left to right. Thisynhe
okay, but be careful not to lean too heavily off i to see the pictures as the "unsuspecting'ereadl.
The caption is supposed to be informative, notesging game.

3. The caption should connect photo to story. Youtdeaht information in the caption that isn't
explained or referred to in the story. Unfortungtebmetimes you must write a

caption to a photo that is unrelated to the stioryhis dilemma, consult the slot person or copigfch

4. Libel laws apply to captions just as they do td;texfact, they may be more stringent. In captigos
have less space to explain the full facts of aystw it's best to be as simple as possible ifhate any
doubts. Simple I.D. of a person on trial, for exéanfs best.

5. NEVER write a caption without seeing the pictur&WER rewrite a caption without seeing the
picture.

6. Wire service photos should contain information dkgmople and places in picture; double check
whenever possible. Double check local photographdamation, if at all possible. Photographers ar
not known to be good spellers. If you are workisgaanews or photo editor, BE ABSOLUTELY SURE
that I.D. info is on the back of pictures when ymi them from photographers, and that informatson i
correct. Nothing is worse than trying to write @than from a photograph with nothing on the back,
unfamiliar faces on the front, and the photogragt@nding next to you, saying, "Aw, jeez, | forgmiask
how she spelled her name."
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7. Some pictures may have headlines as well as capfldrese are usually pictures that stand alone--
unconnected to a story. The caption then standssasall story and may be three or more lines long.
8. Don't simply describe what is happening in theyet This is the equivalent of a "dead head.”

9. One caption may suffice for more than one photdykepg., two pix from same event; pic of scene
from movie with inset of film director). BE CAREFUhat caption clearly identifies which part goes
with which picture. The news editor or person resgiale for final page clearance must double chkak t
pictures have not been moved (so that what wasreeféo as "above" is now "left,” for example).
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Lesson 11
Responsibility of sub editor

The sub editor s main function is to correct ev@ing that is wrong with a reporter Story.

Functions:

The sub editor checks the story for accuracy. ake full and well informed reader of the magazthe,
sub editor should know the background of all imantinews, events or where back ground information
can be found.Doubtfull statements should be chedkeaddition to familiarity with the city- its stets,
buildings, leading citizens and officials-such skar references as the city directory, dictionatias,
encyclopedia, clippings and other information sdde readily available. Personal knowledge and
reference material help the sub editor catch mwostseunless the error has to do with the fact taatbe
verified only on the scene or from the source efgtory.

He corrects grammar. Haste and carelessness gaihef the writer often result in grammaticaloes:
The sub editor makes certain that the standaroad tanguages is observed in all magazine stories.

He eliminates verbosity. Magazine writing style slddbe crisp. The copy editor, by deleting one ward
paragraph, can put new life in to the story. Famegle, if an event is very interesting, it is stifint to
say it is interesting. Very is used too often and hecome almost meaningless.Similarly, totally
destroyed is by ho means better than destroyed.

He eliminates libelous statements. Potentiallyltibe statements should be toned down, properlyadilu
or eliminated. When in doubt, leave it out is adjgoideline if a statement in a story could berjmeted
as libelous. A copy editor can seldom catch libslstatements if the reporting of a story is erroiseo

He simplifies the story .All confusing and ambigeatatements and all words that will not be underst
by common readers are eliminated. Technical tempsafessional expressions are replaced or defined.

He eliminates editorialized matter in news storfesa matter of principle, editorial opinion shouldt be
some editorial expression is sometimes permittegivthe writer is giving first hand account.

He checks all stories for adequacy. If the repdréey omitted certain essential facts, the copyediten
returns the story to the reporter or the rewritéogedor completion .If a story is covered by mahan one
news agency. He compares all versions and poittdheuwliscrepancies to the reporter. He can use his
own judgment in removing the confusion if the répors not available.

He trims a story. If the story is longer than tlesve editor desires, the sub editor may be instiucteut
it down to a certain length by deleting the leasteatial paragraphs.

He makes the story confirms to the magazine sBdeh magazine has certain rules covering optional
forms of punctuation, abbreviation, capitalizatard spelling, and the sub editor sees that every st
follows those rules.

He tries to polish and improve the story. Generedigy editors should not completely rewrite a régrs
story unless it is hopeless. But they should triyaasform every story in to a smooth and livelgamt
by inserting or deleting certain words and phrasdsy rearranging paragraphs and sentences.

He writes identifying labels or catch lines andestimstructions. For each story certain labels and
instruction must be provided to expedite processirthe composing section.

These include:
A catch line of one to three words, written at tiye left of each page of the copy these catch lames
composed to accompany the story until it is matakigdd Proper headline, which may be composed on a
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separate machine, depending upon the equipment Msey magazines use a system of catch line for
each story with the first word or two of the hendliothers use a story label, such as storm Qr fire

(b). Identification of materials to be combinedwdtories already sent to the room.
These identifying terms are:

(1) Add at the end of story

(2) Insert in a story as new material or as a substftutmaterial deleted

(3) New lead to replace the old one or to precedecthe bf the story.

Besides the above a copy editor has the followimgtions:

Selection of news for publication Summarizing netesies Guide line for national interest Transkatio
Placement of news: Which story will go on which @agwhat position?

Liaison with the art department:
Where the magazine is picture-led a vital partefgubs job will be liaise with the art department.

Copy editing:
Once measured copy may need cutting by the sub.

Copy preparation:
Once all these bigger tasks have been sorted ewstuth has to tackle the more technical aspectsmf ¢
preparation.

Proofs:

Eventually there will be proofs of the copy to loatk Proof reading can be done on screen .Thisads a
duty of subeditor.

Covers:
The sub editor decided also the cover of magazines.

Copy Flow:
The chief sub editor, or whoever tasks on thattionchas to rule over the complicated series of
decisions, processes and deadlines which go irefmapation of a magazine for printing.

Over to the printer:
The last stage in the editorial process, the laimt¢he printer the sub editor describes the fitegarture
of whatever the editorial team releases.
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Lesson 12
Government of Pakistan Ministry of Information and Broadcasting
(Audit Bureau of Circulation)

Audit Bureau of Circulation (ABC)
Introduction and working:

The Audit Bureau of Circulation (ABC) is a parttbk Ministry of Information and Broadcasting.

Organization

Head Office of the ABC is located at Islamabad eblior (Controller), BPS-19, is the Incharge of renti
Organization. Besides Director, there are one Bepuector (BPS 18), one Assistant Director (BP$, 17
two Deputy Assistant Controllers (DACs), two Audgsistants and other staff. There are two Regional
Offices, one at Lahore and other at Karachi, hedgetissistant Directors. Two posts of Assistant
Directors at Peshawar and Quetta have been appbonede offices of this Bureau have not so fambee
established there.

Areas of jurisdiction

Islamabad Office
NWFP, Islamabad, Azad Kashmir, Rawalpindi, Faisath Sargodha Divisions and Guijrat District.

Lahore Office
Province of Punjab except areas of the Provincejutisdiction of Islamabad office.

Karachi Office
Provinces of Sind and Baluchistan.

This Bureau has the responsibility of conductinditof newspapers/periodicals to work out theirnet
paid circulation and issue certificates accordin@y the basis of ABC certificate, the Government
advertisement rates are determined by PID.

Audit procedure:

(a)The management of a newspaper/periodical apyplid8C for first circulation audit of the papemhd&
first audit of a paper is conducted after its thranths regular publication. The subsequent aadits
carried out once in a year for the period Januanebr July-December. The Bureau goes through the
process of audit in order to assess the averag@aetcirculation during the audit period.

Verification of the claim

(b)The management of a paper is required to subsrataim of circulation on a prescribed proforma
alongwith agency statements. The audit team (caegrof

A.D./D.A.C./Assistant) verifies the claim and makissassessment of net-paid circulation. The
verification is as follows :-

i) Scrutiny of records:
The audit team meticulously scrutinises the docus&acord/books of accounts to test
the accuracy of claimed circulation figures.

i) Physical verification from the Printing Press:
The audit team makes surprise visit to the Priningss to physically verify the print order of the
newspaper/periodical. The books of printing pressatéso checked in this regard.

iii) Verification from the news-agents:
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The news agencies are also visited in the earlyshafumorning to verify the claim regarding quantf
copies supplied to the agencies. The record of fagests are also examined to check the correctfiess
claim.

(c) The average net-paid circulation is then woratland the case is put up in the Assessment
Committee of the Province comprised of the follogvmembers :-

i) DG/Director PID.
if) DG/Director Provincial Information Department.
iif) AD/ABC.

(d) The Assistant Director submits reports alonbulite Committee's recommendations to the
Director/ABC who finalises the circulation assessmé order to give full opportunity to newspaptrs
substantiate their claimed circulation, so thard#tere may not be any protests, the assessedhtion
figure is intimated to them in the form of a notfoe acceptance or otherwise. If the management of
paper agrees to the assessment of the Bureau, Aificate is issued. In case of non-acceptanee, th
appeal/ representation is filed by the managenidr.appeal is examined and put up to the Secrigary
final decision.

A copy of ABC certificate is also sent to Pres®infation Department (PID). On receipt of it, PIRefs
rate or Government advertisement of the newspapgertodical according to the prescribed formula,
and includes its name in the Central Media List.
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Lesson 13
Subediting and production

You don't see many movies in which the hero widtgseat stand first or sensitively cuts down a@;20
word article to the required 800. Few novels arit&r about the thrill of the chase for the rigktline.
Subeditors are the unsung heroes of journalismfahedy are unnoticed by the public, their fatehant

the magazine office or newsroom can be worse. aheyhere to blame for everything that goes wrong
yet when they do their job well few reporters oitens will notice. Editors will notice though besau
they know how heavily the success of a magazinernf#pon the quality of the subediting. You can
produce a newspaper or magazine entirely from ggemgy hut you need your subeditors to work that
raw material into journalism of the appropriatdeignd standard for your own publication. The right
tone has to be ensured, the interests of the regalern into account, the presentation suitabléhtor
magazine worked at.

Monitoring standards

Perhaps here's a clue to why the process is calleediting. In a way the sub (the normal term for
subeditor) is deputising for the editor. On a srpalblication all the things that subs do would baealby
the editor. On a large publication the subs enthatthe standards set by the editor are adheredhe
copy.

They do more than that but essentially their jolmiact as medium between writer and reader by
preparing editorial material for printing. When tihecision has been taken to use a piece of copyuhs
have to look at it with the eye of a typical readr establish that it makes sense and is claad-with
the eye of a professional journalist - to make sisatisfies editorial criteria. Then they havemork on
the presentation of the material and make surdttfiatls its way into the final production process

The point about editorial standards matters. Trepdenty of criticism leveled at journalists abaiwv
low their standards of accuracy arc (Worcester 1898but the standards of any publication aréget
the editor and they depend on resources. It isifiess produce a magazine with no spelling missakee¢
alone more serious errors. But that needs an egfiordecrees that mistakes arc a hanging offehee, t
employment of reputable writers and subeditors,saffing levels high enough to allow careful
checking and reading of proofs.

So it is not always, or not only, the individuabsor reporter who is to blame when mistakes areemad
Everyone who has subbed knows there are reporteystould never be let loose with a notebook, so
inaccurate or badly written is their work. As a siloi learn quickly which writers can be trustedhathe
facts.

It follows that subeditors have to be self-effacifie glory in journalism goes to the reporter vgets
the scoop or nets the elusive celebrity interviéat doesn't mean subediting isn't a fascinatirty an
rewarding job, it just means that its appeal isaimtious to everyone who wants to work in jourmalis
This can hinder editors from hiring good subs, enast editors say they arc hard to recruit. Onearas
for this is, | suspect, the newshound or abfab glanmage that journalism has in the popular
imagination. Many of those who make excellent gubsdon't want to chase fire engines and interview
the bereaved or even to deal with drug-crazed msamteh fashion shoot. What they like is playingwit
words. They like being in the office. They like raiggy around with page layout on their computergyTh
like playing spot the libel. Yet these people aarenor less ignored when newcomers are being tedui
There's no denying that subs need to understantrefpyarters or fashion editors do, but the old ithed
the only good news sub is one who has hung outtivitlhacks is out of date and there's nothingdp at
directly recruited trainee sub from going out ahadow with a reporter or stylist for a couple aysito
find out about their work.

If this makes subediting sound dull it's not mdaanfor many journalists it is a more rewarding\aigt
than gathering stories. And subs actually have aflpower, collectively if not individually. Thdtrings
its own rewards and traditionally one of theselbeen moving up the career ladder to an editorship.

If you work in the editorial office of a magazineware likely either to be a sub or to have to diteca

bit of subbing whatever your job title. Magazinesd employ as many staff as you might expect,
particularly on the consumer glossies. But theyaiploy subeditors and, unlike on newspapers, almost
all magazine writers may have to do some subbisgme stage during the production cycle.
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The role of the subeditor

Before going into the minutiae of what subs doviitsth looking at the general role they play within
magazine office. This role varies according togize of the staff and in turn depends on the paigima
(number of pages), the frequency with which the amawe is published, the proportion of words to
pictures, the proportion of staff writers to cobtriors and the standards set by the editor.

The people who do most of the subediting on magazame not always called subs. They may have titles
like copy-editor, copy chief or production editor,even assistant editor. The commissioning editors
(such as features editors, literary editors ortheaditors) may also sub or at least do some pirgdim
subbing on the work they have brought in.

In the days before computers, subeditors would haeeled typewriters, dictionaries, type books, pens
(or blue pencils), paper, paste, depth scalesgsetres and rulers to assist in sizing pictures sagood
head for mental arithmetic. Now they mostly workaamputers so instead of all this they need compute
skills. Usually this means they know how to usedwprocessing packages such as Word, design
software such as QuarkXpress, a package such assBbp if they are involved in the selection and
manipulation of pictures, as well as knowing howse the Internet as a research tool.

What subs do

Whoever does it, the subbing function is the sarhe.copy of a magazine that a reader picks upatd re
is the result of a series of processes, some of #igstract or intellectual, some of them concraté a
involving different sorts of tangible objects. Irany respects this sequence is like any other
manufacturing production line. The raw materiate (lvords and pictures) come into the editorialeffi
are transformed by the editors and then leavedhergl office to be printed before being distried to
the consumer. Increasingly the processes are alritasdl until the last stage: that is copy, gragshi
illustrations and photographs are dealt with irtdldorm on computers. Even when hard copy is
supplied by writers or artists it is likely to beasined into the computer system.

The stage at which a subeditor gets to see thewdipyary. On a small publication the sub, if shi
charge of copy, may also take part in the selegiiogess, effectively to do some copytasting aiild
be known on a newspaper or a news magazine. Oeshlie will be given the copy to work on once
those who commissioned it have given it their appkaBefore this it may have been sent back for
clarification or for rewriting. Some subs, espdgiahief subs, do also take responsibility for copy
chasing and this can be an onerous task. Howegaray arrives on the desk, this is when the sgpbin
work proper will begin.

On a magazine such as Vanity Fair or The SundagdiMagazine, where pictures are a vital element,
the photographs or illustrations for the most palithave been commissioned, probably at the same t
as the words. The sub may be given the layout th@pictures to work on at about the same timéeas t
copy. More usually the words will be available agwvance so that some of the most time-consuming work
can be done - reading for clarity, rewriting, chiagifor legal and factual errors. Then when the art
department has produced a layout further work erlehgth and presentation of the copy can takesplac
On publications not led by visuals in the same {eamples are weeklies such as The Times Higher
Education Supplement. Broadcast or Press Gazkéeub may have to commission illustrations from
photographers or illustrators, or find picturesifrthe library, the net or agencies. Or the sub haae
pictures supplied with the copy but be respondinie¢he layout of pages. This is similar to the way
newspapers increasingly work, where individual seftesn take control of particular pages.

In these cases, though, design doesn't mean theasaindoes on a visual-led glossy. It means wgrki
within a limited range of options laid down by whee did the overall design of the publication ie th
first place. In recent years on some publicatiblesé style options have been transformed into
computerised templates which set the story lengthpécture size in advance. The typefaces will loeem
or less standard, the headline sizes, the usdeasf (lines which separate stories or sectionseptper
from one another), how pictures are credited thallaspects of design that go to make up whatledca
the ‘furniture’ of the page will be pre-ordainedh ublications such as these the sub has a pér in
design process, if only in the limited sense ofidiag which stories go where, how pictures are peap
and so on.
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Subs who work on words-focused magazines needaw kiow page make-up works. That simply means
the mechanisms by which the individual elementd fireir way onto the page in the right place and at
the right length or size. When computers first camie UK editorial offices in the 1980s they didn't
immediately bring all the changes that are now alnteken for granted. From a sub's point of viegyth
have allowed the production process to do away thighprocess known as cut and paste, when paste-up
artists slaved away with scalpel and Cow Gum, paknsgly inserting late corrections a line at adim
before the finally approved page proof could bd s&the printer. Computers have allowed for the
effective removal of the typesetting phase, amadhgrs.

Type matters

There are some terms related to type that substodmlaware of if they are to understand how ang w
things are done in a particular way. 'Measuresedusimply to mean the width of a column or line of
type. Traditionally it would have been describediits called pica ems or either of those two words
alone. Before computers each folio of copy hadetttmrked up' by hand by the sub and given its
typesetting requirement as in this example: 9/1866 Roman across 12 ems. Today the sub would just
key in the instruction on the computer. Hard colsp @emanded a ‘catchline' or 'slugline’ which amas
identifying word for each story. This had to bettem on each folio, as did either ‘'more’, or 'mbfen
follows), or 'ends' on the last folio after the gopgain computers have made life easier althobgh t
term catchline is still used as a means of ideintifya story in the system.

Measurement of the depth of stories on the pagevsdone as often as not in millimeters although at
one time picas were the norm. The depth of spdowed between two lines of type is called the lagdi
(for old-technology reasons) and is created bectingsspace in which a letter of type sits needseto
larger than its own measurement. Where an evearlargount of space is allowed (as in nine poingtyp
on ten point leading) legibility is therefore enbad. The word 'point’ here refers to a measureroktite
height of letters. It is rarely up to the sub tokméhe choice between one typeface and anothen@sdb
really needs to know the difference between didatsciceros, breviers and nonpareils. Worth
mentioning here though is the word 'font' which basie to mean a particular design of typeface asch
Helvetica or New York or Roman, regardless of itgght (i.e. whether it is bold or italic). It's ¢ei

useful for a subeditor to know the difference be&twserif and sans serif typefaces. Graphic desgner
will choose one or the other style of typefacedmariety of reasons. Sans typefaces do tend tonmye
modern but they need careful handling. With thengrlzading, used over too dark a tint, for example,
they can be more difficult for the eye to read. Whgpe is used in this way it is called 1 reversiog)
which means a lighter colour type appears on aedgrétnel of grey or a coloured tint.

Computers as tools

Writers and subs in some offices are entirely rasjide for keying in copy (which means a fast, aat
touch-typing speed is helpful). Where this is mat tase, copy may be scanned in or keyed in bgts/pi
in the traditional way. Computer systems mean sabsproduce pages which are ready to go directly to
the plate for printing, eliminating the intermedigrocess of creating a photographic negative which
would then be turned into a printing plate by plaigkers. By 1998 this system, known as page-te@plat
or direct-to-plate printing, was used by severajdgoublishing houses as well as many smaller dkees.
these processes change so quickly there is liilet pxplaining the detail of how individual system
work, although at the time of writing it would b&irfto say that the most common systems used by the
magazine industry seem to be Applemac and QuarleXpre

Again from a subeditor's point of view, computers merely a different set of tools from the ondsssu
would have used half a generation ago. They deg¢ssarily mean that headlines are better written,
merely that it is much quicker for a sub to plaguard with type or with picture cropping than it enc
was. In the wrong hands computer technology camskd to produce pages that would make older
journalists or those with good visual awarenesspwee

Liaison with the art department

Where the magazine is picture-led a vital parhefdub's job will be to liaise with the art depa If a
headline space is too short, or a picture is takm¢po much space it will have to be discussedifand
there is stalemate the editor will take the finatidion. (Ideally, the sub will be able to provitEadings
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in advance, for the designer to work with.) The sab also prove invaluable to the art editor byttiupg
problems in the visuals.

Subbing step by step

Where things run smoothly the sub will work on topy in a number of ways. Where there is adequate
time the copy will get a first read through, justiibeing read by the magazine's buyer, and thensil

note any big problems as well as ideas which mégmerge for the story's presentation, if this has no
been discussed at an earlier commissioning stage. irds-led publication the story will be checked
for length and the decision whether to cut on tteeigds of the importance of the material will bedma
The sub will then scheme the story into the paga.pDn picture-led magazines, where the layout has
been supplied by the art deparment, that will atraestainly have been done based on an assessfnent o
the length or a note of what length was commisslodéhen it hits the subs' desk the copy will be
checked for length.

Copy-editing

Once measured the copy may need cutting by theGedasionally more copy may be needed either to
fill the space or to improve the copy, with additd explanations, case studies or quotes perhdgeslly
the writer will be asked to supply additions. Aistetage the sub may make notes of ideas about the
presentation such related by blood or marriaged yes, there in the style guide for 'hopefullythe

entry 'by all means begin an article hopefully, bexer write: "Hopefully, it will be finished by
Wednesday". Try: "With luck, if all goes well, & hoped that .... Note that this last example braaks
general principle in journalistic writing, whichtis be as brief as possible. Notice here, tootdhe of

the instruction: it is typical. The sarcasm carageesumption of stupidity or at least inadequate
education on the part of any writer who might disagwith the style book's author, even though sofme
the usages which are being banned are part of dagmyritten and spoken language for many if nottmos
English speakers and even for those who don'thesa tarry no risk of misunderstanding when used by
others.

From a sub's point of view such detailed regulatian pose problems. It's one thing to turn to \giyie
guide to check whether your publication likes #didise foreign words. But what would make you khin
to look up 'relative’ or 'hopefully’ if you thougthtey were being used correctly in the first plata@
answer must be, apart from campaigning to changeait if you work for a magazine with such a
prescriptive approach to language you must readtife book carefully and re-read it at regulaeiaals
in an effort to keep the more arbitrary decisiangour head.

Cameron explores some of the implications of thengts of editors to control the way their staffteur
While journalists would argue they are striving &wds a neutral, plain language in which to reguet t
news objectively, she argues that what they arga#igtstruggling with is a set of stylistic valuatich

‘are symbolic of moral, social, ideological andifical values'. The puzzle, she concludes, is nat t
writers arc prepared to accept so much prescrifiovhat they do - after all they have their livelods

to earn - but that they so wholeheartedly embriaeedea of there being prescription in the firsice!
(Cameron 1995: 76/77).

Accuracy

Where it might pay some editors to be far more @itifrian is in. the setting of standards of accyra
another responsibility of the sub. The importairidglio understand is that you can't be too accurate
problems arise from not being accurate enough, lvéiehe result is a million-pound libel award or
merely an irate reader's letter. In the UK thisagainly something which is giving rise to growing
concern and is helping to undermine the reputaifgaurnalists and their publications (Worceste®89
47).

This has serious consequences not just becausaitsjournalists have to get used to seeing theessel
listed at or near the bottom of any table of tlassks of people who can be trusted. That's bad)kermu
if readers distrust what journalists offer thenrtlseoner or later it might occur to them not talrea
journalism at all. It is also likely to mean thhey arc less willing to help journalists with th@otes or
background information that is the lifeblood of joalistic writing. This is not to underestimate the
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difficulty of getting every fact in a story righubit is to argue that the decision about how aateuro be
is, in the end, one of choice.

Let me illustrate. Most of us can think of repostertho have written grossly inaccurate stories b w
are still in work. Editors should think about wina¢ssage this sends to the other journalists working
the same paper and even to readers.

The American tradition

We could look across the Atlantic to a completéffedent tradition of accuracy. Anyone who has verit
for an American publication will have tales to tallout the often alter words unnecessarily, magmgy
errors or may misunderstand the original matefilis isn't always serious and we'll assume theatoést
are never made with malicious intent, but for aevrivho has, taken great care over the words it is
justifiably frustrating to find changes made forgmod reason. Worst is when copy is mauled aboainby
insensitive sub, usually in the interests of makirapnform to the 'tone’ of the magazine as a whdb
find your copy filled with deadbeat cliches, clunggammar and factual errors yet still carrying your
name is one of the most disheartening momentsaitar's working life. It does happen and some
freelances have been known to say they can't beaat the published versions of their copy for tda
what has been done to it.

Once the story has been read and the facts chéokedher important check to do is that the stemygt
breaking guidelines such as those laid down byrtless Complaints Commission or leaving the editor
liable to a court appearance. There are severad wayhich copy might be risky in this way, the mos
obvious being if it is libellous, if it breachespywight or the Official Secrets Acts, or if it is contempt
of court. (For explanations see Chapter 18.) Tiheisa publication's vital line of defence. Evendf one
else on a small staff has any understanding otethed pitfalls the sub must have. This doesn't nsdrs
have to have a law degree or even a detailed kingwlef cases and precedents as the sub is most
unlikely to take the final decision about whetheptiblish something which would be unsafe. Butsihie
is the person, sometimes the only person, whorealtl the copy with enough care and attention tiz@ot
a risk. All subs should know exactly what mightdseblematic and should know exactly who to refer th
guestion to and who is the backup if that persartsavailable. Legal decisions may have to bertake
instantly and the fact that the editor is away fraphone means someone else senior must take
responsibility.

One of the quirks of the way entry to journalisntie UK works is that magazines are more likely to
employ people with no prior training and don't resaily offer any to them immediately. So, whereas
most recruits to newspapers will bring with themsoon have, enough elementary legal trainingeetle
to make them alert to where the danger areaslienalists on magazines may never have this. Itleay
that a fashion editor on Elle doesn't need to krmayeh about contempt of court but she certainly ttgh
know about copyright, even if it's just for the dalgen she decides to use a few song lyrics scdttere
across the page as typographical decoration. Adugiroblem is that magazines use copy from a wide
range of freelances many of whom, especially inifastyle and consumer sections of the market, wil
have had no legal training at all. This makes th#ssvigilance even more important.

Copy preparation

Once all these bigger tasks have been sorted ewtuth has to tackle the more technical aspectsmf ¢
preparation. Capital letters have to be put in istestly and in any words which are trade names
(Thermos, Hoover, Velcro). Small capitals (or snealhs) have to be indicated where these arc peefferr
words put in italics, consistency checked for, titipas weeded out, paragraph indents marked in and
devices for emphasis such as bullet points (blobdgyopped capitals. The use of quotation markgdas
be harmonised. The list is too long to exhaustthagriorities not the same for all publicationkeTsub
has to become familiar with all the conventionsduisg a publisher or publication and make sure tpy/c
conforms to it.

Copy presentation

Then comes the more creative bit. Starting withupesled publications, I've already noted thatluese

the sub works closely with the art department tuea® the most successful union between wordsutayo
and illustrations. Headlines stand firsts and castiwill have to be written to fit and the photqgrer's
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or illustrator's credit included. If the story ib@ one a cover line about the story may be neéutetthe
cover. If this is the case it could be worth drajtideas while work is being done on the story.&ov
lines will inevitably be rewritten when the coversipn is being looked at but it helps to sketchidehs
at the subediting stage so that there is some iaktiework with. The same goes for the words an th
contents page. An additional factor is the needddrerence between those three elements in the
magazine: readers are understandably irritated \ehesmticing cover line bears no relation to amghi
on the contents page, leaving readers to searchghrthe whole magazine for the thing that atthcte
them to it in the first place. If the story is ity enough to be displayed on the cover it stiddweto be
clear from the description in the contents list tnh& about and where it is to be found.

Headlines

There's no need to define a headline. In news agbgther in magazines or newspapers, headlines are
meant to draw the reader’s attention to the stodysay succinctly what it's about. At the tablaid ef

the newspaper market headlines can be so jokylaes atmost incomprehensible except to regular
readers. On picture-led magazines, at least fofatstdon, beauty and home style pages, the job of a
headline is less clear. It is meant to encapstit@enood of the pages or 'story'. Stylists, aeators and
magazine staff use the word story even for a fasbimot which carries few words except to list the
prices of the clothes and the shops that stock.tBgnstory here they mean some connecting theme
around which the shoot has been devised. It mighBallerina Bride' for an edition of Brides &Sati

Up Home which features wedding dresses in the sfyletus. Or here's an example from Company: the
headline is 'Evergreen’ on a fashion story featucinthes which arc green in colour. This providas
excuse for puns about the environment and abowyt &hin one stand first. Turn to the contents page
you get another pun 'Evergreen. Fashion activisf®iggreen pieces'.

If you are a sub working on this kind of materiat the consumer press you'll have to get the héng o
what's needed: puns, alliteration, rhymes and jadmtthms are much appreciated although it is bard
convey to someone outside this world exactly howhriime may be spent in brainstorming by an
editorial team to come up with titles such as 'Skasnoment’ for an article about cruises. It sbalot
easy to convince outsiders that editors on suchariags may demand that the sub or chief sub pué up
least three possible stand firsts and headingsdiosideration by the senior editorial team before a
decision can be taken.

If the purpose of the publication is to publishtten journalism which happens to have illustratitren

the headline does not need to strain so hard fecteflthough puns and alliteration do inevitallyve

their place, at least in the UK, however tiresohis imight be for readers or for the subs. The usual
guidelines for what makes a good heading appliitokind of story. A headline should be informative
within the constraints set by taste, legality aagblt. Sometimes these constraints are so unieagsto
make the headline writer's job into a kind of vétbaure as she wrestles

Proofs

Eventually there will be proofs of the copy to laatk Proof-reading can be done on screen but mavg/ s
prefer to look at a printed version as this is efds what the readers will be seeing. This canemiak
easier to spot mistakes and the very fact of regttia copy in a format different from the one iniethit
was subbed is another safeguard. Whether tharadsiill depend on the lead time (preparation time)
for the magazine, staffing levels and so on. Preafling used to be done not only by subs but by
professional proof-readers and the mythology isttiey would read a text backwards so that theesehs
what they read did not distract them from the wamd punctuation. I've never actually met anyone wh
worked this way but it is true that while you deedeat least one reading of a proof for sense, i a
need one where the sense does not carry your eggsagpographical mistakes. On an ideal subs' desk
the proof would go not only to the sub who handhedpages originally but also to at least one gther
who had never seen the copy before. It's amazirad wifresh eye can discover in the way of nonsense
missing apostrophes.

Proofs used to be marked up according to a starsdamf signs which, in theory at least, didn'tyvar
between publishing houses and printers. Thesetiinesed wherever hard copy is being dealt with.
Page proofs arc the next stage on from what usbd talled galley proofs. Galley proofs arc of timet
only and would not show page or column breaks grdesign elements. Indeed they can be produced
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before any thought has been devoted to layout. pemgds show all the elements of a page, the Sorie
the position of illustrations and all the otheredg of presentation discussed in this chaptethifistage
the besetting problem of overmatter (the techrigyah for too much copy) is likely to emerge. With
computerised setting and page make-up this is rfasshlikely to happen. If it does and yet does not
warrant rewriting of the text or alteration of tlagout then the overmatter can either be 'killethich
means dropped altogether, or it can be 'held deeloe kept for use on another page or even another
edition of the publication.

Whether tackled on screen or as photocopies, prooft be scrutinised for any lack of consistency or
unintended incongruity: 'high-flyers' in the headlibut 'high fliers' all through the text, withdbe
hyphen and with no 'y'. After the corrections haeen made, subsequent proofs are called 'revises' o
'revise proofs'.

Continuity

Page checking also has to be done with an eyeetettt of the magazine, once it is ready. Do tlverco
lines and entries in the contents page match ethenAre the page numbers accurate in the corlishts
and on the spreads themselves? The turns? Thevagljo be certain about any of these things is to
check them at each stage.

Covers

The covers of most magazines, even of those whichesigned to look like newspapers, contain sévera
kinds of copy. There will be the publication's dagdition and logo (or title piece) and its barcdtie
familiar black-and-white device which when scanbgd computer gives the International Standard
Serial Number (ISSN). There will also almost alwhgssome means of promoting the contents of the
magazine whether in a series of short paragraptfispidtures above the logo, as is now common on
newspapers and adopted by newsy periodicals suereas Gazette, or in the form of what are known as
cover lines. Most people refer to the logo as tlastiread although there are still those who mairtitet
the masthead is only the box in which is listedatministrative information about the magazine sagh
staff, phone numbers and name and address of titislting company (Morrish 1996: 264/6). Morrish
says this can also be called a 'flannel panelbagth my random queries about this have yieldedn®o o
who knew the term. This is not to suggest Morrsstviong but merely to illustrate that some of #wens
used within publishing are not universal. Whetlmerlhox containing the administrative informatiomis
flannel panel or a masthead the chief sub will neadake sure it is kept up to date as staff lemve
change job titles.

Cover lines are the phrases or even single wordishvill the reader what the magazine has to offer.
Some random examples are 'Poor little rich girlsewmoney can't buy you love', Marie Claire, May
1998; 'Why the scandal was good for America’, T@Bd-ebruary 1999. For a glossy magazine which is
expected to sell largely on the visual strengthso€over the cover lines are so important as ta be
subject of much discussion once the cover imagédbas chosen. The final words may be the resut of
long, heated editorial meeting to which the subloef sub might have brought a selection of suggest
for each component of the magazine which was tedateéd by editors, deputy editors, marketing people
and publishers.

Apart from cover lines some magazines, if theymmdect bound and therefore have a thick spiné, wil
have little mottoes or joky phrases or even morecbnes relating to content printed on those epin

On larger publications where the subbing is dona Bam all the checks which are more to do wi¢h th
mechanics of the whole magazine than with spepdiges or copy are likely to be the responsibility o
the chief sub, but on many magazines, particutadythlies, there will be only one sub (or at |least

staff sub) and so the responsibility falls to oeespn. She will have to check every last detaithen

cover and all the other pages where there is égditoiatter, as well as the page numbers and théehea
or footers which are put on all the pages of soraganines, presumably to remind readers which
magazine they are reading. This can be dauntingcpkarly to a sub who arrives at a magazine with
newspaper experience on a big subs' table wheiadhédual's work is always checked by more senior
staff.

Copy flow
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The chief subeditor, or whoever takes on that fionchas to rule over the complicated series of
decisions, processes and deadlines which go ietpréparation of a magazine for printing. Take
deadlines. Even daily newspapers have a varietieadllines for the different pages. Magazines with
large paginations and longish lead times will hanesh greater differences between page or section
deadline times, sometimes as much as weeks. THewtich individual copy or layouts demand will
vary in complexity and this will all be taken irdoccount when the production schedule is drawn b T
document (or its digital equivalent) lists deadéirier all pages and types of copy, for the varigpes of
proof to be corrected, and for the final sendinghefmagazine to be printed

What happens to the pages when they get to theemiis the topic for a different book. It is heipto
know enough about what happens to understand hewfflects all the earlier stages in the editorial
process, and to be able to think creatively abddtwan be achieved within the constraints of btjdge
time and staff. A sizeable publishing company Wwéle a team of production experts and print butgers
advise editorial staff and to take decisions, aleith the publisher, about how to make production
budgets achieve as much as possible.

As we have seen, the work of writers, photographadksillustrators is transformed by the editorérh
who also assembile it into layouts and instructionshe printer. Yet even when the presses staulto
the magazine is still an abstract notion and vélbibought fully to life only when the task of bindiis
complete. Only then is the product a tangible abjegiting to be picked up and held. Only then is th
collection of ideas and digital instructions a n&ge.

So far in this chapter the various aspects ofggheparatory work have been outlined. Now let's mtars
briefly the way in which the different elementsaofnagazine are united to create this finished mipdu
the magazine, for the readers.

Production processes

Assembling the flatplan

At the heart of the editorial production procesthi&s magazine's flatplan. This is a kind of one-
dimensional diagram of the magazine, with a sqt@represent each page, laid out on one sheet of
paper. It enables the editorial team to see whatagppear on any given page and therefore how the
sequence of articles will run. The job of creatihig document is called flat planning and is a
collaborative effort between advertising directod &ditor.

Advertising constraints

At the flatplanning meeting there will already b&a lists of constraints drawn up. First, the atigarg
director will have a list of advertisements thatéalready been sold (or nearly sold) for the issu
what positions have therefore been guaranteedvierégers. The flatplan squares will be filled in
accordingly. When the advertising team sell sphe# job is not just a matter of persuading comeani
to pay for pages and half pages. Advertisers reg@amie positions in a magazine more highly thanrsthe
and so will pay higher rates for those spaces.obiwous example is the back cover which gives the
advertisement greater visibility than an insidegdgther prime slots include the inside front coea
the first available right-hand page. In fact amhtihand page is thought to be better than prettyany
left-hand one, as a reader's eye is more likebetdrawn to it when a spread is opened up.
Advertisers also like their material to be 'facmgtter'. 'Matter' here simply means editorial matend
'facing’ simply means opposite. It's probably ohgiavhy advertisers prefer to be surrounded by gdito
- it means the readers are more likely to paush@page. In addition advertisers may list other
stipulations when they book space. Make-up compangy insist that their adverts are set among the
beauty pages, record companies will almost cegtauaint to be positioned near the music reviewssand
on. No real surprises or particularly unreasondblmands there but, as Gloria Steinem found, not all
requests are so easy to accommodate in the flatplaihadvertisers had views about the content of
features material near their ads it could provedssible to get the publication out: food product ad
which must be within food editorial but not withgix pages of another food ad, engagement ring ads
which mustn't be anywhere near stories that asttainental questions about the nature of romance (see
page 198 and Steinem 1994).
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How much space a magazine devotes to advertisingsveonsiderably between publications and can
even vary a little between issues of the same gaifdn. The relative number of pages is called the
advertising/editorial ratio (or ad/ed ratio). Orsmess publications this is often around 60:40 evbii
consumer magazines it is likely to be the other veamd at 40: 60. As it is impossible to be surerho
much space will be sold in any given issue, the that is agreed by the publisher is usually sedra
average over a number of issues. This means a bathror ad revenue docs not pull down the overall
pagination of the magazine so much that it begirseem too thin to its readers. Nor does an iséiheaw
lot of advertising disappoint regular readers wkpeet a generous helping of editorial.

Another unavoidable restriction advertisers brgvhether they want colour or mono (black-and-white
pages. The more complicated production separatimeepses for colour mean that colour pages cost
much more to produce. Colour pages are also mely lio attract a reader's attention. This meat®uco
positions are charged at a higher rate. Clearbydh, it would not do for a magazine to fill wittsaall

the pages which have been allocated to colour arffdhsore colour ads are sold than expected it can
mean an extra four pages of colour will be intraetlinto the magazine, allowing for some extra colou
editorial. (Four pages because printing is dorgetions which each carry multiples of four, eight
sixteen pages.) Or indeed the reverse may hapip@o. lnuch advertising falls by the wayside, colour
pages may have to be dropped. This means thaffeverain features with excellent colour pictures th
editor will not have complete control over whergtace the article within the magazine.

Editorial constraints

The second list of constraints relates to the @ditmaterial. Almost every magazine has reguldummms
and features that readers are accustomed to firadiiveys in the same place. The contents page is one
example. Some editorial matter too will need t@heolour pages and these will have to fit in Wit

ad department's requirements. Other than thatditerial team's wish-list for positions is much teme
as that of the advertisers. Editors prefer righiehpages, at least for the start of articles osfiogle-page
articles and they prefer editorial /material tosberounded by other editorial material. Neitheesidll

ever get everything it wants and compromise is s&ag, although publishers are apt to remind eglitor
that it is the advertisers who pay the staffing pablication bills.

There are other flatplanning considerations. Mdgbes take care to ensure that there is a 'flowhé
magazine, by which they mean a logical, balancedoéeasing progression for the readers as they move
from one item to the next. In a general intereggamie this might mean making sure that articleigfvh
do not have much pictorial interest are interspkrgi¢h those which do. Editorial matter shouldtétst
either with other editorial or with the advertssinear. To make up an example: the kind of clhah t
could be problematic is a full-page, colour adsentient for vodka running opposite a harrowing aatou
of a celebrity's struggle against alcohol addiction

There is no guarantee that readers start to reabazine at the beginning and then work neatlyutino
the pages in order. Many people start at the badknark forward or else they use the contentddist
jump straight to articles which interest them. Nélveless editors do give these issues of flow and
balance due concern because it is within theirrobahd getting it right reflects their own
professionalism.

The production schedule

Another factor at the flatplanning stage is thedpiction schedule. This is effectively a list of dixaes
for the various pages and sections of the magaklagazines are printed in what are called sectoons
forms, each of these being one sheet of paperegrion both sides which will eventually be folded an
bound into the magazine. A section can cover wgxty-four pages, according to the size of the
magazine's pages. What goes into an individuaioseist determined by what is called the 'imposition
This is the allocation of pages to the magazirexti@ns which will ensure that the individual pagei
appear in the correct order once they are primteidoaund together.

Each section of a magazine is likely to have eed#iiit set of dates for ‘copy in' or ‘closing’,l&youts,
for the various proof stages and for the varioust arocesses. The bigger the magazine, the more
deadlines.

To establish a production schedule in the first@lis the work of the editor, production managenter
and the publisher too, as the decisions have ogdidations. A late closing page, for example, nigé
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desirable in a weekly news magazine whatever ttra @xinting costs this incurs. To set the varidakes
the team effectively works backwards from the mdilon date, deciding how long each stage in the
production and editorial process will take and thetting a deadline for each stage. It is thenabhef
senior staff to ensure deadlines are not missed.

Any production schedule shows how tightly intertdkthe various deadlines arc: if copy is late iyma
miss its slot for being subbed or for the layoutbéodone. Sending copy or layouts or film late¢o b
printed means the time allocated for them may e wasted and the next job may be in place.
Printers, whether in-house or outside contractms,often make up for lost time but they will cheafgr
doing so because the work is likely to involve dwee and because machines and staff were perhigps id
as they waited for the late material. Every misseadline has an implication for the flow of worldan
therefore for costs.

When decisions are being taken about where editoradvertisements are to be placed on the flatpla
the relevant deadlines have to be taken into ad¢cearthat everything is ready at the right timd an
regular flow of work is ensured both through théahl office and at the printer.

All these competing considerations make the proogsestablishing a flatplan into the kind of logic
puzzle found in 1Q tests. The only difference & thith flatplanning some of the constraints afe, o
necessity, slightly flexible, depending on the impoce of last-minute changes cither from advadise
from the editorial team. Where adverts fail to matese extra copy may be needed or copy may be
dropped if the decision is taken to cut paginatidms only makes the process of flatplanning more
complicated. Once the essential items arc estalishthe flatplan, however, it only remains foe th
editor to allocate the rest of the editorial matktd the various pages that remain. Copies ofiatglan
(whether paper or virtual) will then be distributedhe subbing, production and art departments.
Once the flatplan is established and the informatmarried up with the production schedule the eiito
work will get under way.

Colour

Where colour is concerned the last stage proof8kalg to be called Cromalins, the name reflecting
printing process by which they are produced. Oripations with high production values Cromalins
receive careful scrutiny as they give an accurgpeasentation of the colours as they will appeahnén
magazine as well as showing whether the coloursa@rectly 'in register".

Register refers to the success with which the asEpanted colour fit into the correct boundari€alour
printing involves four colours of ink which are dipd separately in succession. If there is a slight
misalignment then the individual colours will na properly in place on the final version and thepe
will be spoiled by blurred edges where all thedtifig coloured portions meet. In these circumstsitive
printing is said to be out of register.

Every production decision has a cost implicatiome Guality of the ink used and of the paper on thic
the magazine is printed are good examples. Therthff weights of paper and how glossy it is wifeat
the success with which colour can be printed. Tdpepused by, say, consumer monthlies such as GQ or
Harpers and Queen is expensive but helps to estahle brand image of the magazines and is an
essential support for the high quality artwork whis part of the attraction of those publicatioByg.
contrast colour reproduction of graphic materiah@wspapers or newspaper colour supplements which
do not use high quality paper can leave the readging for sharp black and white pictures instefd
sludgy-smudgy assaults on the eye in the namdlatdlour production which is not backed up by a
serious full-colour budget.

Not all magazines carry content that demands stigpdiisd use of colour and some make effective fise o
what is known as 'spot colour' This is where oriewoof ink in addition to black is used, either
throughout a whole issue or on the pages printgether as one section. It doesn't compete with full
colour for sophistication but on a lower-budget Im#tion or one which is primarily about words, spo
colour can bring some welcome visual variety.

Binding

As far as the finished magazine product is conakthere are other decisions which affect the lauk a
feel of it and which are unlikely to be taken bg #ditorial staff alone. It is useful to have sddea of
what influences these decisions. Take binding
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Perfect binding, the other common technique i.edpces a thicker, harder spine more like that okbo
and is used in-magazines with higher paginationshégh production values which probably include the
use of thick paper. This method uses glue to Hittaki various printed sections which" are foldedhsd

the pages of one section fall consecutively, ratthan, as with saddle-Stitched pages, appearing in
opposite halves of the book. Examples of perfectblanagazines are Vogue, FHM, fliss, Cosmopolian
Good Housekeeping.

Printing

The choice about how to print a magazine will belenby the editor, publisher and print buyer and is
really between offset litho and gravure printingl @ach is more suitable for particular kinds of kvor
Once the magazine is printed the pages must beddaido the right sections, bound and trimmed. Then
all that remains is for them to bundle and sentheir way lo the distributors, wholesalers, newségje
and readers.
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Lesson 14
Consumer magazines
It is not my intention here to explain how writerseditors produce all this material, as in margsesathe
way this is done is entirely individual to a publion or, as in the case of horoscopes or ficimreally
beyond the scope of what journalists are expecteid tother than sub them. There are, however, a few
points worth making about consumer magazine joigmal

Fiction
The first is that whereas fiction used to be a pnemt part of many magazines.

Horoscopes
A second point is the popularity of horoscopesnifaspiring journalist had a gift for writing thebe
success of her career would be assured, proviéetashion for them didn't change.

Quizzes

Quizzes, which form such a staple part of jourmalifhese are included as entertainment and ane ofte
written in-house by the editorial team, and wittjreat deal of amusement. Readers enjoy playing game
like this, even if the psychological approach ofstnaf them is more light-hearted than seriously
informative.

Photography

Another vital part of many magazines is the phapgy. The days of the general photojournalism
magazines such as Picture Post have gone althdnagbgraphers are still despatched on stories with
reporters for news and some documentary work.rtris for articles in consumer magazines to devote
much space to documentary photography, althougk #re exceptions: the colour news magazines such
as Time, Newsweek, Pan's Match or the speciallsigations such as National Geographic.

Fashion, beauty and interiors style photos arepaofse, a significant part of the content of glossy
magazines but they are not photojournalism.|

Opinion columns

What is true of all these aspects of magazine comthich are not strictly to do with journalistiaiting

is that they help to create a context for the jalism. They also help to create the tone or atmerspbf
the publication and this in turn, it is thoughtlgseto inspire the loyalty of readers.

This tone is further established by the personaliop columns, whether they are openly labeleduat s
or whether they appear as a 'letter from the éditdn some other guise. Whereas, in news, ttsese i
tradition of journalists attempting to write impatfly, in consumer magazine journalism this is tiat
case. Within such a magazine there may be pocke¢portage which do aspire to impartiality, butahu
of what surrounds these will be opinion in one famnmanother.

At its most journalistic it may be the sort of cwoln that tells the story of the writer's week or som
domestic incident, or it may be almost an essaa tapic likely to interest readers. It would bedhtr
train a writer to produce this sort of thing. Ifuythink you can do it try it out, several timesdadhen test
it out first on non-journalists and then, if yougeing to try to sell it, on editors. The mistregshe
domestic life column is Alice Thomas Ellis who wedhe weekly 'Home Life' in The Spectator for
several years and published collections of thekevuts in book form. She is, however, one of our
leading novelists, as well as someone who had asuatly rich home life (seven children, famous and
interesting or weird friends) and so the fact thext column about daily life was so readable is not
surprising. The problem with this kind of columrth&t while many journalists are capable of prodgci
half a dozen of them, far fewer can sustain thereffo the material begins to wear thin.

The journalistic feature

If we turn now to what journalists would consideibie features proper, rather than all those itethmsro
than news with which magazines are filled, themoiset of formulae to learn as there is for ndvas.
more flexibility is allowed in Structure, style at@he and, as | have noted, there is more scopgédor
writer's voice to emerge. (Indeed some editors @eal that a voice has to emerge or the writing wil
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remain too flat and too bland to sustain the reagler the greater length at which features areigiudl.)
There arc, nevertheless, certain types of feattwehnarc common and which can be used in many
different ways and to cover many differing topics.

The news backgrounder | have mentioned and tipioisably the most common kind of feature. It isyver
much what its name suggests: a look in more detaibme aspect of a story beyond the hard news
element.

There are no real restrictions to the kind of goesthat can be asked in a news backgrounder,gtvia
reporter scope, to think through the implicatioham event and use the usual reporter's techniguigsd
the answers.

The interview or profile

The interview or profile is one of the most comntgpes of magazine features, whether it is hung on a
topical peg or not. Interviews may be with celeesitor with ordinary members of the public who iare
the news in their own right or whose job or fiefdrderest is in the news. There are many ways of
conducting and writing interviews or profiles armd & fuller discussion of the history and techngjue

The composite interview

Closely allied to the interview with one personvisat might be called a composite interview feature.
That is where a number of people arc asked abpattecular topic and their views or their stories a
told in separate pieces of copy each of the sanggheoften with a picture at the top. The series o
interviews would be introduced with a few paragaphexplain the purpose of the piece and why it is
topical. There is no limit to what this kind of faee might be about. Three examples: young men who
earn their living as rent-boys; women who becamgola MPs at the 1997 election; four men who quit
their jobs and got rich.

The point of composite features is to tell a stavput people, what journalists call a human intestesy.
Many of the most readable human interest storieshase about people who are not in the public eye.
Pete Hamill, in his lament about the state of jalism at the end of the twentieth century, is soath
about how overshadowed ordinary lives are by tied@minance of the famous: 'The print media are
runny with the virus of celebrity' is how he putsnoting that among the celebrities who are mésho
written about 'true accomplishment is marginahi® tecognition factor' (Hamill 1998: 79 and 80)h&ts
feel differently, as the contents lists of most amges show. And Lynn Barber says she writes about
famous people precisely because she finds fame odnibject of fascination in itself (Barber 19985:

Essays:

Another feature type, although one more often iioae magazines such as the

London Review of Books or Prospect, is what colmaost be called the essay format

In some of the more lighthearted magazines an opipiece might argue the case for staying single or
avoiding football matches on television
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CHILD LIFE

——

One of the oldest, continually published magazfoe®oth boys and girls, Child Life regularly feets,
word games, poetry, a doctor's advice column, hiedltecipes, and much more. Each issue features
wholesome entertainment, health education, fitpessiotion, and interesting stories. Child Life is a
magazine for children aged 9 to 11,

Content of Children Magazines

The above types of magazines are famous magaZinbkddren.

The famous Children magazines in Pakistan are:

Taleemo tarbiat

Bacho ki Dunya

Phool

Bachoo ka bagh

Nat kath

These include Hamad,Naat.

In these magazines different poems written by childilso published .Different stories also incluged
magazines. There is also coverage of differenttfans in schools. In pages of magazine
Photo of children also got space in magazines.

Tips to help you find what you're looking for:

Arrangements.
All subjects are listed in alphabetical order. Tehesbject headings are printed in dark, capittigt
such as Animals and Art.

Fiction:
Fiction is listed under the type of story. Soméhaf subject headings you might find listed is:
Dragon stories
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Humorous stories

Mystery stories

Detective stories

Science fiction

Tall tales.

Look also under a subject with a subdivision Fittisuch as Pets-Fiction or Sports-Fiction. Foriesor
written by children, look under the subject heading

Children stories and Poetry

Plays:
All plays, including Readers Theater, are listedanthe subject heading Plays.
They are listed alphabetically by title.

Poetry:

Poetry is listed according to the type of poem.j&ettheadings you might look under include
Humorous poetry, Limaricks. You many also find psamder a subject with the subdivision Poetry,
such as Animal-Poetry or Dinosaurs-poetry.

For poems written by children, look under the sabfgeading

Children stories and Poetry

Reviews:

Look for the subdivision “-REVIEWS” to locate revis of books, movies, video games, etc. Books are
listed alphabetically by title of the book, incladithe author of the book, not the name of theereer.

To find book reviews, look for the subject headiBgmks, Fiction-Reviews and Books Nonfiction
Reviews. To find movie reviews, look for Movies-Rews

Recipes:
All recipe citations are listed under the subjezding Cooking.

Songs:
All songs are listed under the subject headinggSon

© Copyright Virtual University of Pakistan 85



Magazine Journalism — MCM 532 VU

Lesson 15
The business of magazine publishing

It is unusual for journalism students to pay mutthrdion to the business aspects of magazine fhirdjs
This is perhaps a fair reflection of how things imrenany editorial offices. One good reason fos tkithe
understandable desire on the part of many jouisdbsretain their independence, something thely fee
might be compromised if they got too involved withat many see as the slightly grubby world of
advertising revenue.

In reality such independence begins to be compmxhtise minute a reporter accepts her first fregebie
whether it's lunch with the PR for an electroniospany or a bottle of champagne delivered to tis& de
by a make-up company; the minute she agrees te amitadvertorial feature or to include in a fashion
spread a dress from a big advertiser rather tharfrom a new designer. The impulse to independiance
a worthy one and most journalists would prefertodghink about the financial aspects of their
publication, especially if that means being pressalrto give a positive mention to a product in the
editorial pages to clinch an advertising deal @i@gwffending an advertiser. Apart from the perg¢ona
conscience of the journalist the credibility of thegazine can be damaged if readers begin to duspec
there is too close a liaison between advertisedlgaurnalists. Credibility is particularly importaim the
business-to-business sector of magazine publighibhgonsumer magazines, too, as we shall see, pride
themselves on the trust their readers place in tilesgt publish.

Editorial recruits to magazines do need to haveesonderstanding of how magazine publishing works if
for no other reason than that they need to knowevtte jobs are and what these might involve. if yo
don't know what business-to-business or contrallighing mean, and if you think newsletters are twha
the vicar sends out once a month, then you'll Issimg out on a huge range of titles which mightlesnp
you. Whereas newspapers tend to be openly visilileetworld on the news-stands, there is a majofity
periodical titles that hardly appear in public gxtcehen readers subscribe to them. In the UK theze
getting on for 9,000 periodical titles of which ash 3,200 are consumer publications and the reranind
are categorised as business-to-business, profassiolearned academic journals. A" further reason
the importance of some understanding of the publishusiness is that advertisers have had, and
continue to have, greater influence on what getsifed in magazines than they do in newspapersk(Cla
1988: 345). This is not to say that advertiserehavinfluence over newspapers, as can be seémasta
every local weekly or, more seriously, in the wagctibed by Blake Fleetwood in Washington Monthly.
He notes widespread changes in the USA which neghtofial, advertising, circulation and promotion
are all co-ordinated around the goal of marketipgagluct. Instead of worrying about whether thia is
good story, editors ask whether the proposed stdhrgonnect with the reader’s lifestyle' (Fleetwloo
1999).

A final reason for looking at the business backgubis that any new magazine journalist will be
endlessly exhorted to have the reader and thesad@ectations clearly in mind when writing argto
The people who think they have the clearest ideaitaihese things lend to be those whose job ingolve
money; they are the ones who have to convince tisees that the product is reaching those readers i
substantial enough numbers to make it worth thiiteAbuying space in. In order to convince adverss
they have to do detailed research into who is lmufimthe case of consumer magazines), why they are
buying and, of course, what they might want to that an advertiser might want to sell. Sometimes th
advertising salespeople or the publisher have réihékered views based on the generalisations put
together by market researchers but these can ba psenters to what the readership wants. Carbbe:
as any serious businessman knows, the only deplenidédrmation is about what the public has actuall
bought. You can't predict for sure what they wilybin the future.

It's probably obvious what advertising salespedpleThey sell space in magazines to advertisershend
revenue they raise goes a long way to coveringadises of publication and providing profits. The juia
publisher (the individual with this as a job titether than the publishing house) is slightly lgsar to

the outside world, partly because it varies betwmdslications. It is possible for a journalist tonk on a
magazine for years and never meet the publishen #hough some of her decisions will be relayetih¢o
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editorial office, probably through the editor, gmbably suggesting ways to save money. The pudslish
is the controller of the purse strings, not neaglgsan a day-to-day basis but certainly in gene$ile is
likely to be senior to the editor in the managenteetarchy and ideally is the point of contact (and
perhaps even arbitrator) between advertising direastd editor. In small companies, the publisher is
often the proprietor too. In large companies thaight be several publishers, each taking charge of
group of magazines, perhaps ones with the santedfehterest, the equestrian titles at IPC forregke

or the teenage girls' titles at Emap Elan,

Consumer publications

Back to that question about business-to-businesksping. What most people immediately think about
when magazines are mentioned are consumer pubhesathat is the ones which give readers
information, advice and entertainment which retatthe time when they are not at work.

Business-to-business publications

The business-to-business or trade or professiorakpefers to all those publications whose aim (in
addition to making money) is not to provide gen@eeks to a wide audience, but to provide news in a
limited field to a tightly targeted audience. Soofiethese publications look like newspapers (altfoug
usually printed on glossier, heavier paper) butrearertheless be classed as periodicals. A goadmea
is the journalists' weekly trade magazine Prese®azl he adverts Press Gazette carries mightj e t
with purchasing but on the whole are not. Displdy #nd to be for jobs. Classified ads tend tolaecul
by those seeking jobs. In a typical issue therehtraggo be adverts publicising journalism awards or
announcing new services or even new publicatidisp{ay adverts are the ones which are bigger and
more strikingly laid out, usually with some grapdiesign element, and with rules to separate them.
Classified ads arc the small ones which are latdrocolumns, grouped together by subject.)

Range of trade publications

The range of trade publications is enormous whiehedicator you choose to use. Some of the tjites
might not have heard of before, unless you knowesoma in a particular industry, include: The Draor (f
the Scottish licensed trade), Campaign (for thesetthing industry), British Baker, Forestry andtBh
Timber, Convenience Store, Insurance Age, Beautyn€@w, The Dentist, Drapers Record, Commercial
Motor and Euromoney.

While subscriptions account for about a quartagheftrade press circulation, a majority of these
publications is in fact circulated free of chargrewhat is called a 'controlled circulation' basis.'

The great selling point to advertisers of contilérculation publications is that the readerskipery
precisely targeted. There should be no 'wastdg#'is people who yet to see a publication butvoom

a particular advert is of no relevance. An advefarmers Weekly about chicken-feed will be of ies¢
to some readers only - the ones who keep poulttyereas everyone who reads Poultry World would be
a likely target for chicken-feed information. Whialould turn out to be the more cost effective
publication for an advertiser would depend. On toldal factors, however, such as cost of the agvert
total circulation of the magazines, their penetrainto the target market, how well established the
magazines arc and what reputation they have amiongs.

Circulation

A couple of these terms may need explanation. Giticun differs from readership because a copy of a
magazine/.inc will almost certainly have more tloae reader. Indices for this are drawn up by pbbhs
so that they can tell you how much bigger tie regiuip is than the circulation. For example,
Geographical Magazine says that 14.6 readers shecepy. For Classic Stitches the figure is even
higher at 15.1 and Classic Cars gets 18.1. Whédiaescores indicate a magazine which isn't popitar,
that is a bargain purchase or one that is so geadlers must have their own copies is probably the
subject of intensive research in 4 readers pee)séis Bliss (title changed to Bliss in 1998, le@ders
per ;issue), Fiesta (IS) and Dig! (2.0). That tieially doesn't reflect popularity is clear if yaok at
figures for Header's Digest which is the UK's tthesst-selling consumer title hut which has a repeer
issue figure of only 33, or Top of the Pups magaxihich sells more than half a million copies but
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attract only 2.4 reader! Per issue (PPA 1998: 0633). A study of these figures is instructivarany

ways. Women will not be surprised to note that veherwomen's magazines get their own womanly
categories, magazines which a quite clearly aini@dnaale readership such as Loaded, FIIM, Maxim and
Fiesta arc categorised as 'general’ by the NatReatlership Survey. Parent's magazine, which makes
considerable efforts not to exclude male parenvm fits pages-, nevertheless appears in the women's
monthly data (PPA 1998: 30, 31jl).

Penetration

Another term that needs explanation is penetratitmch refers to the percentage of potential target
readers who actually buy the publication. So if bakll mothers in the UK bought a made-up titkdled
Mothers' Weekly then its penetration would be desctas 50 per cent. Clearly a controlled circalati
trade or business-to-business magazine shouldlbdcaget close to 1(H) per cent penetration, give
take those recent newcomers to the particular tndabeare not yet on the mailing list,

Newsletters

Closely allied to these are the titles categorsedewsletters, which may have tiny circulatiorshpps
even in the hundreds (Buchian 1998: 12), and chitwgjereaders the full-cost price for publishirg a
they carry no advertising. The service newsletpenside, although it seems expensive, is tailopatty
to the need for information that those readers haté&ch must be why the annual turnover of tinsetgb
publication was estimated at £75 million in 19984k and Fisher 1998: 83). 'Subscribers are paging f
exclusive information; the fewer who get that imfation, the more exclusive it is' (Buchan 1998 12)
typical example is Music and Copyright its subgtimip rate is £795 for 23 issues annually and it is
regarded as essential reading for music businexsigxes.

Contract or customer publishing

A further category is contract or customer pubhghiThis is where a company or an organisation pays
publishing house to produce a publication fur dnetimes these are in-house magazines for distribut
to the staff of a stall* at a large company, oythey be provided by an airline to all passengethéir
seals. Redwood Publishing is such a publisher gmduces magazines for a wide range of highistree
names such as Boots, Early Learning Centre, Safeagayell as for Volvo and the AA's magazine, sent
to all members through the post. Emap Craap pudsigihe Garden for the Royal Horticultural Society t
send free to its members How far these publicatiesemble what (perhaps optimistically) might be
called the editorial objectivity of consumer magea depends largely on what the contractors wssh, a
they arc paying the bills. Some of them have geglyimteresting editorial which doesn't exclusively
conned with the company's products, others ate fitbre than vehicles by which a company extends
methods of advertising.

Contract publishing is a relatively new undertakingving begun in the 1980a, and by the mid-1986s t
market in the UK alone was estimated as being w&l&fniillion (Magazine World, December 1997;
X/9). Tie top four and six out of the: top ten Ukagazines in terms of circulation are all customer
magazines of one sort or another.

In-house journals

In-house journals for big companies may of cousseioduced and published in-house and not involve a
contract publishing house. Whether this is the cabkely to depend on the size of the company and
whether it can afford to have a team o: journaligisking to high enough standards. International
companies which have an in-house publications ta@mprovide their huge staffs with well-written,
glossy publications which fulfill some of the furast of all in-house magazines that of looping staff
informed about company news and developments.é&ht best these can be quite good places to start a
career, the good companies offering far bettearigas and more opportunities to travel than a new
journalist might encounter on an ordinary tradeamrsumer magazine. On the other hand, it does mean
that everything that everything you write forloheftfirst couple of years is, effectively, a kindpaiff for

the company. At their worst these publications imayroduced at well below professional Standard and
the promotion of the company is the only noticealaracteristic.
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The alternative press

Lastly, there are many magazines which are, effelgti produced by amateurs or at least by people wh
don't expect to make money or draw salaries othief efforts. Broadly, this area of publishing is
referred to as the alternative press but it idallthat describes a huge variety of publishinggmises

and there is no simple definition, as Chris Att@mdnstrates in his essay 'A reassessment of the
alternative press' (Atton 1999).

The fruits of these alternative publishing labowkich now are often called 'zincs', may I»c disited

in a variety of ways: by an individual with a carrbag, by post, or they may depend on subscription
even just donations from supporters. Then therhis Dig Issue, which can't necessarily IK called
alternative, in that its circulation throughout K of 266,000 puts it well out of the usual altatiae
press range and is in fact a circulation that m@ortgmercial publications would be Happy with. Its
distribution system is well known copies arc sa@domeless people who then keep the profit when the
sell them on to customers in the street.

For smaller publications, whatever their subjectterathe technology certainly makes it possible to
produce quite sophisticated magazines on relatsmigll budgets. The struggle they are most likely t
have is with distribution.

More professional are the magazines which an osgéion such as a charity might publish in order to
disseminate a message to the outside world and,thktsough not in any way commercial, may cargy th
highest production standards.

Newspaper supplements

One of the huge changes in magazine publishingtbeepast three decades is how much this kind of
material has become a regular part of what newspajme The Sunday Times launched its colour
magazine in 1962 and since then there is hardlyra®y or a Saturday newspaper that hasn't followed
suit. And this magazinification, if I can call iat, is not confined to the parts of newspaperghvio
obviously look like other consumer magazines. AsuBBraithwaite points out: 'Newspapers,
particularly the tabloids, are increasingly becagnmmagazines, not only in their day-to-day featubes,
with their Saturday and Sunday supplements' (Braitte 1995: I158X). He's referring to the enormous
expansion in the number of pages all newspapersteléw copy which is not hard news. Some older
newshounds are dismissive of this material sayirgy'ioo soil* but it can be of just as much imsrand
importance as any news story. This expansion has legl. it is true, by the trawl for advertisingeaue.
We have already seen that however much influeneertisers have over what gets published that
influence is greater in consumer magazines thaewspapers (Clark 19X8: 345). Curiously though,
readers arc thought not to develop such intimapegence on the magazines which come with
newspapers as they do with lifestyle ones theyflmm choice (Consterdine 1997). For magazine
publishers this finding lends Strength lo theiesgbitch to advertisers. For some readers, by asmnit
means that the newspaper supplements are, oisaiteee when Clark was writing, less like catalague
offering goods to buy than many of the lifestylegazines.

This aspect of magazine publishing is now as conpia@e as to be almost unworthy of comment:
information about where to buy the goods featuneeditorial fashion and home pages gradually crept
into women's magazines (Winship 1987: 40). Fomng ime some kind of photographic set has been
created.

The main difference really between this and alogtee designed for home shopper is that the magazin
merchandise will come from a variety of supplierstéad of just the one company. The logical
progression here is for the magazines to sell aochpte goods m their own right. Newspapers have
begun to follow suit, is there perhaps cause foceo from readers when papers and magazines become
retailers of what they also review, as severalipabbns now arc.

The commerce of publishing
To return, now, to the business of publishing magazfor commercial gain there are some aspects
which it is essential for newcomers, whether tddrar consumer magazines, to know about

Revenue
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It is often forgotten by readers that the covecgnf a consumer magazine does not cover the tost o
publishing it, let alone provide a profit. That'bythe adverts are there and one way of lookirtgigat
popular with advertisers and publishers for obvimasons, is to sec the advertising as a subsitheof
editorial material. The alternative to advertisitiigy argue, would be government subsidy, withhel
dangers of censorship and control that this woaldyc (They ignore, of course, the shaping of edito
content that goes on to please advertisers.) Anpthesible alternative is to charge the readefuheost
of the publication. From the perspective of jouistaland readers the picture is not quite as resy a
advertisers suggest because they are not a niutral Their power and influence over editorial is
enormous and inevitably how they choose to usedasaot necessarily serve the best interests ainany
other than themselves.

Leaving that discussion aside for the moment, letk of some figures. The proportion of the reveofi

a magazine that comes from sales as opposedadvéstising diners between titles and also between
sectors of the market. Consumer magazines get3&peof their income from advertisers and 62 per
cent from sales. (Brian Braithwaite has pointedtbat if readers were bearing the full cost thisildo
mean a doubling of the cover price in the caseaan@politan of which he was publisher (Winship 1987
38).) Business and professional magazines by csirtake 82 per cent from advertising and 18 per cen
from circulation (PPA 2000). This is because, ahexe seen, much of (he business-to-business sgctor
distributed free. According to the PPA, the finahcharacteristics of the sector are that reveaues
growing and magazine publishing houses arc highdfitable. It is also evident that a successfutamte
to the publishing business can now be made far glogaply as computer technology has led to a
reduction in production cost. (PPA 1999: 10).

Prizes

One further way publishers try to attract reademsith prizes in competitions although, again, ne o
seems convinced of their value as circulation leugceven if they may contribute to the satisfactiat a
reader gets from the magazine. Competitions do heryéave a further value as they can assist
publishers in their search for data about readers.

Brand extension

For almost as long as there have been consumerzmagadhere have been ways for publishers to make
money out of their products other than merely fiamertising and sales. The technical name for nadich
this is 'brand extension' and that can mean setirmugh the pages of the publication anything from
cheap T-shirts to expensive leather desk diarieggethe magazine's logo. What it typically means,
the trade press, is the organisation of exhibitmmsonferences based on the subject matter of the
publication. It might mean the publishing of dil@@gs or books in a particular field; The Economist
Style Guide is one example, or the Time Out Guideandon or the burgeoning number of websites that
relate to magazines.

One new, specialised and potentially lucrative exarof brand extension is nicknamed masthead
television, which is the term used for televisisogammes which develop out of a magazine titler (Fo
several years this has worked the other way rouekvision programmes such as The Clothes Show or
Tele tubbies spawning glossy publications usingstirae kind of material as the parent programme.) In
April 1998 the FTC regulations which prevented nzwges being developed into television programmes
for channels 3. 4 or 5 were relaxed and experimanetsinder way (Uploaded is one. Zest anothe®éo s
if the flavour of a magazine is transferable irdlevision terms and if it is how it can best bealon

In the current highly competitive marketplace af thte 1990s brand extension can no longer bededar
as a source of a little extra money to be earrmd & small, peripheral sideline. Susan Young oh@ar
Publications says that the events organised uhéeauspices of Scotland's media magazine The Drum
now earn more revenue than the publication, althdhg exhibitions, seminars and awards activities
clearly need the brand name of the magazine tacattustom. And when Mandi Norwood took on the
new title of editor-in-chief of Cosmopolitan sherealed to an interviewer that only about 60 pet oén
her lime would be spent on editorial activities thst being brand extension work (J. Gibson 1999).
None of this is surprising; especially as so maiie big media companies are keen to have intenest
more than one medium. The BBC is best known faraitBo and television products but through its
publishing arm it has now built up a large stalilsuxcessful publications including Radio TimespTd
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the. Pops, BBC Wildlife and BBC Gardener's Worlal] aot all of its magazines are directly related to
individual programmes. Family Life, although itnew defunct, was an attempt to produce a general
interest lifestyle magazine without relying on sacbonnection. Emap too has cross-media intefEisés.
company started in 1947 as a publisher of provimaa/spapers, moved into magazines in the 1950s,
launched a radio station, in the 1980s and it oseveral radio stations. In early 2000 Emap resiradt
to group its activities by subject (music for exaeypather than by medium.

Brand extension clearly works in two directions. tBe one hand it is a way of offering additionabde
or services to readers for which they pay like atier customer. On the other it works as a promatio
tool for the magazine itself. New readers may b@aeted after they attend an exhibition organisgd b
publisher or when they purchase a trade directorthese things may just help towards a genersingi
of public awareness. Like any licensing agreemtgstkind of brand extension needs careful monitprin
editors should try to keep control over the nana ifisuch a valuable asset in the marketplace and
perhaps try to stick to the kind of merchandise tbfects the expertise and subject matter of the
publication.

Promotion

Promotion of a magazine title or brand is sometlmnghich senior editorial staff often has to besely
involved. It can mean being interviewed by the dazest media about either the magazine or its iéld
special interest. So, for example, the editor okJaDefence Weekly is likely to be invited by mdnd
television current affairs programmes to commenstonies about the arms industry. And the editors o
society

Some magazines offer tokens which can be exchdog@desents such as a free CD {Smash Hits). The
advantage of tokens is that they induce peopleyoand then more copies have to be bought for the
reader to save enough tokens. One early 1999 eaiti®mash Hits had tokens, little card picturepay
stars to cut out and keep, a free CD holder aratkgt of hot chocolate powder, all held in placgwai
plastic bag. This arrangement is called 'baggind'ia necessary when the free gifts are of awkward
shape or arc so desirable that they might otherbesépped off in the newsagents shop by dishonest
customers, desperate to own yet another bright pifietable picture-frame. Another possible reagon
bag is if raunchy material is on offer. So theiedibf More! with its separate booklet entitled Me
unzipped. Find out what's inside their minds arairttrousers’, was carefully bagged to stop gielskjng
without buying.

The drawbacks to bagging a magazine are that itdassgr new readers who can't flick through to get a
idea of what's inside. One advantage (to the pudaiat least although I'm not sure they would plike
this) is that the reader can't examine too clodeyill on offer.

Gifts can range from the practical and appropra€D with Classical Music to demonstrate some of
what's talked about in the editorial, nail varrigha teenage girls' magazine - to the awkwartrewel
stuck to the cover of a gardening magazine whick seaheavy that it pulled the copies off the news-
stand onto the Moor. There's no doubt that ongafthases are made as a result of these inducements
particularly if they really do have some value,lsas the Penguin paperbacks offered by Marie Cilaire
early 1999. For some magazines, computing andictdss dance music ones, a gift is more or less
essential now. But there is& considerable doulthéntrade about whether they have any lasting tediec
circulation. Marie O Riordan, publishing director 1-Emap Elan, has spoken of the danger of readers
Incoming immune to 'gifting' and Margaret Heffermpuablishing director of Dig! And Smash Hits, has
said she thinks 'the promotional gift war is deiracfrom the real issue ... the content on thelmsf the
magazine' (Press Gazette, 19 February 1999: 7 hAdi@ust 1998: 6). These views were echoed
vehemently by Mandi Norwood, then editor-in-chiéfGmsmopolitan: 'l absolutely loathe it that | hage
be involved in discussions about scented candle§ipson 1999: 7). She has a point. Everyone tikes
gel something for nothing but publishers would go @f business if they really provided that, so ynan
promotional gifts are useless as well as tackyaandikely to attract only those buyers who areales
collectors of kitsch.

Prizes
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One further way publishers try to attract reademsith prizes in competitions although, again, ne o
seems convinced of their value as circulation leugdeven if they may contribute to the satisfactiat a
reader gets from the magazine. Competitions dogkiewy have a further value as they can assist
publishers in their search for data about readers.

Brand extension

For almost as long as there have been consumerzinagdahere have been ways for publishers o make
money out of their products other than merely fiamaertising and sales. The technical name for nadich
this is 'brand extension' and that can mean selirgugh the pages of" the publication anythingrfro
cheap T-shirts to expensive leather desk diariegrgethe magazine's logo. What it typically means,
the trade press, is The organisation of exhibitmmsonferences based on the subject matter of the
publication. It might mean the publishing of di@woes or books in a particular field; The Economist
Style Guide, is one example, or the Time Out Gtideondon, or the burgeoning number of website that
relate to magazines.

One new, specialised and potentially lucrative exarof brand extension is nicknamed masthead
television, which is the term used for televisisogammes which develop out of a magazine titler (Fo
several years this has worked the other way rouekvision programmes such as The Clothes Show or
Teletubbies spawning glossy publications usingstrae kind of material as the parent programme.) In
April 1998 the ITC regulations which prevented n&gas being developed into television programmes
for channels 3, 4 or 5 were relaxed and experimanetsinder way (Uploaded is one, Zest anothe®éo s
if the flavour of a magazine is transferable tewedion terms and if it is how it can best be done.

In the current highly competitive marketplace af thte 1990s brand extension can no longer bededar
as a source of a little extra money to be earrmd & small, peripheral sideline. Susan Young oh@ar
Publications says that the events organised uhéeauspices of Scotland's media magazine The Drum
now earn more revenue than the publication, althdhg exhibitions, seminars and awards activities
clearly need the brand name of the magazine tacattustomer. And when Mandi Norwood look on the
new title of editor-in-chief of Cosmopolitan sherealed to an interviewer that only about GO pet oén
her time would be spent on editorial activitie® thst being brand extension work (J. Gibson 1999).
None of this is surprising; especially as so maimhe big media companies are keen to have intenest
more than one medium. The BBC is best known faraitBo and television products but through its
publishing arm it has now built up a large stalileuxcessful publications including Radio TimespTd
the Pops* BBC Wildlife and BBC Gardener's World.dAmot all of its magazines are directly related to
individual programmes. Family Life, although itnew defunct, was an attempt to produce a general
interest lifestyle magazine without relying on sactonnection. Emap too has cross-media intereises.
company started in 1947 as a publisher of provimaaspapers, moved into magazines in the 1950s,
launched a radio station, in the 1980s and it oseveral radio stations. In early 2000 Emap resiredt

to group its activities by subject (music for exaepather than by medium.

Brand extension clearly works in two directions. tBe one hand it is a way of offering additionabde

or services to readers for which they pay like ather customer. On the other it works as a promatio
tool for the magazine itself. New readers may b@aeted after they attend an exhibition organisgd b
publisher or when they purchase a trade directarthese things may just help towards a genersingi

of public awareness. Like any licensing agreemtgstkind of brand extension needs careful monitprin
editors should try to keep control over the nana isisuch a valuable asset in the marketplace and
perhaps try to slick to the kind of merchandisé thfiects the expertise and subject matter of the
publication.

Promotion

Promotion of a magazine title or brand is sometfiinghich senior editorial staff often has to besgly
involved. It can mean being interviewed by the dazest media about either the magazine or its iéld
special interest. So, for example, the editor okJaDefence Weekly is likely to be invited by mdnd
television current affairs programmes to commenstonies about the arms industry. And the editérs o
society magazines like Vogue or Taller were indggnand 10 comments when Diana, Princess of Wales
died. Or it can mean making sure a magazine istanttg getting publicity - ideally good, positive
publicity but sometimes more controversial pubji¢do, just so long as the paper is being talkextiab
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The importance placed on this kind of work by psidirs is shown by the citation for Alexandra Shuima
when, in 1996, she won the accolade of magazinereafithe year from the Periodical Publishers
Association. She was praised most for being 'aeclend imaginative editor who gets her title talked
about ... with almost every issue containing adti@me story which has been picked up by the other
media’.

Getting a title talked about can backfire as JaBresvn found when the March 1999 issue, of CQ hat th
news-stands. Its article '200 most stylish merefa0th century' included the Nazis, to the
understandable outrage of right-thinking peopleluding the Anti-Nazi League (GQ March 1999: 56).
Brown resigned.

Advertising

Back in 1900 newspaper proprietor Lord Northclgtauld seriously advise his staff on the Daily Mail
'‘Don't go out after your advertisers. Wait for thentome to you' (Clark 1988: 322). Any newspager o
magazine publisher which took that view today waddn close down. During this century the
competition for advertising revenue has intensifedhat aggressive sales teams are now dedicatbd t
task and have the full array of market researcts taiotheir disposal when trying to work out wags t
clinch a deal. Advertising directors arc now resgible for bringing in the vast sums of money (or
revenue) which the editor is then responsible pensling. Al FHM, for example, the income from
advertising is more than £6 million a year.

Delivering the reader

In a journalists' Utopia that would be all thereswiait: The revenue would be spent by the editor o
whatever she chose to fill her magazine with. Ersal world, however, and in the absence of aimult
millionaire sponsor with no agenda and a bulgingkb@ccount, the editor has to spend the revenue in
such a way that the advertising director will béedab raise as much revenue as possible. Thigipdt
of the job that many journalists would prefer ladge, although unless they lead a cushioned existen
a very successful magazine, they ignore it at theiil as | noted on page 191. If they work for a
commercial organisation of any sort their job i$ r@ally, or not exclusively, about producing aatar
analysis or perfect prose on whatever topic takei t job, at least in the eyes of the publisigeto
'deliver' readers so that the advertisers willklte buy space and pay handsomely for gettinghits h
turn will deliver profit for the benefit of sharelders or proprietors.

Keeping a distance

This may seem an extreme view but it's a real@tie. No wonder the question of magazines and money
arouses strong feelings. Susan Young, who editsrdahty business magazine among others, says: The
advertising department is the most important pamypcompany' and magazine publisher Eve Pollard
has said the most important thing she learned whemmoved into that role from newspapers was ‘Be
nice to advertisers' (Morgan 2000). While John N&txrin his book Magazine Editing, acknowledges
There is no more vexed issue than the relationsbiween the editor and the advertising departndent.
certain distance is desirable it" the independemckintegrity of the editorial department is to be
maintained.' He goes Op to describe what causesettagion. Advertisers spend a lot of money with
magazine publishers and arc therefore inclineckpeet favours, particularly if, as advertising
salespeople like to imply, they have influence caditorial. This should be resisted, says Mornghile
acknowledging that ‘few editors will pass throulghit careers without at some point or other reocgia
threat of the removal of advertising for some dligthether real or imagined' (Morrish 1996: 94) dAn
Jeremy Seabrook notes that it's not only favotlssthe right to approve and 'provocative' editoria
material (Seabrook 2000: 108).

An editor is faced with the talk of satisfying twets of customers, whereas in many industriesone i
seen as quite enough. An editor has to interatt rgdders as well as advertisers because, on thie wh
you can't have one group without the other. Thaifdn't necessarily cause any conflict: a good
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consumer or trade magazine which has found itetangrket should find it easy enough to attract
advertising.

Conflicts of interest

But things are not that simple as American joustdliloria Steinem explains in her account of hegssda
as editor of MS magazine in the United States.r8&kes an important point that Morrish evades, which
is that the demands of advertisers east a palltbeeeditorial staff on consumer magazines.
Advertisements can be attracted by a magazinegdvts journalists arc producing editorial that
supports only the idea of consuming more goodspaodded its target audience ban money to spend.

Editorial mentions

Some of the ways in which advertisers influenceoceiil copy are explicit, for example agreements to
take out a series of expensive ads if good editooizerage is given to a particular product, pestagmt
even the one that is being advertised.

Betraying the trust of readers

One reason that this is the confidence which regglece in the guidance offered by magazines.
Research commissioned by the PPA concluded thegree@njoy a strong relationship with a favoured
magazine and that a bond of trust grows up betwesmher and magazine. 'This creates a particularly
powerful and trusting relationship. (Consterdin@2:%).

Meeting the demands of advertisers

Yet it's not just in this way, which some might @egs fairly innocuous, that advertisers try torexe
control. They want a supportive environment inpbsitive sense but they may also want a light td,ve
and this obviously can have a more negative effect

Morrish also draws attention to the business-tarass press and the way that publications which
concentrate on the promotion of new products aneasingly wont to ask companies to pay for the
additional cost of using photographs in colour eatihan black and white. Again there are guidelaees
to the way these should be labelled.

Ad-get features

Closely allied to the advertorials are what somialiphing houses call ad-get features? others pattial
sections or Special supplements. For these a tbhemoic is proposed as a basis for the advertising
department to sell space. At its least dubiousrttiight involve The Times Higher Education Suppletnen
alerting book publishers to the dates on which gaing to carry features and reviews on a pa#rcul
topic, cultural studies say, and inviting them dtvertise in that week'’s issue in the knowledge tthage
working in the cultural studies field are more likéo buy the paper that week, but with the adgers
having no say at all in which books get revieweebat features are written around them. The redson
say this is less dubious is that here the topimeswhich would be covered anyway by the papemdshi
get slightly murkier when topics are chosen jusianse they arc likely to bring in advertising rattean
on their own merit.

Matters of taste
One further problem that advertisements can somstitause is it they arc offensive to readers.

The appeal of advertising

In this discussion of advertising | have so faroiged most of the positive aspects of this way afifag
magazine publishing. Publishers certainly relichat teaders like to look at ads and that thesee®p as
an essential pan of the whole product. 'Relevaverdiding is valued by readers, and is consumeld wit
interest’, writes Consterdine in his report for ithdustry on how advertising works. | feel compeilte
write that this goes against all the informal ar¢allevidence | have ever encountered. If you daat
the ads in a magazine before reading it then thaads are that you'll be discarding almost hathef
pages in the average weekly or monthly consumeamag. This ratio of roughly 40 lo 60 are known in
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the trade as the ad-ed ratio. In business-to-bssipeblishing the ratio of advertising lo editoital
roughly the reverse.

For readers and journalists, whether they like &k@nuse of ads or question their influence (or most
likely do both), the unmistakable fact is thatdfvartising revenue dries up then staff are sackedlze
magazine disappears. As Clark notes, the relatiprstween magazine and advertiser is symbiotic no
advertising means no magazine, just as no magae¥a&s no advertising message delivered to readers
(or indeed readers delivered to advertisers). Atletlen Gruber Garvey shows that the tension betwee
advertising and editorial emerged early in thednisbf the mass-market magazines as vehicles for
consumer culture. By the early twentieth centurgtfestion emerged. Was the reader accepting an
unwanted pile of ads in exchange for a loweredegiac the literary matter of the magazine? Or vings t
reader being bribed by entertainment to read §@s®vey 1996: 169)

What does give rise to legitimate concern is nansech that advertisers exert some influence oroealit
but how strong that influence is allowed lo becoA® Vincent P. Norris wrote 'The role of the pubés
has changed from seller of a product to consun@iggtherer of consumers for advertisers.
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